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COURAGE TO CARE 
MATTERS 

 
Courage to Care delivers Upstander Programs, including 
travelling exhibitions, workplace training and in-school education 
programs which use the period of the Holocaust as a vehicle to 
explore racism, prejudice, stereotyping and bullying.  
Highlighting the acts of the ‘Righteous Among the Nations’  
and the heroes of other genocides, the program inspires 
participants to be Upstanders, not bystanders, when they  
are witnesses to acts of injustice.

The personal testimony of Holocaust survivors underpins the 
key message that indifference to discrimination and bullying 
normalises these behaviours and emboldens the perpetrators. 
Focusing on the experiences of Holocaust survivors who were 
saved, Upstander Programs demonstrate that the heroes were 
often ordinary people who, when confronted by evil, behaved 
in extraordinary ways. These are the ‘Righteous Among the 
Nations’, and their actions are testimony to the belief that every 
person can make a difference.

Upstander Programs are a dynamic, intensive experience 
which challenges participants to consider their own actions 
and attitudes and the meaning of what it is to be an Upstander 
instead of a bystander. Programs are offered for secondary 
school students (SYP), middle school students (MYP) and more 
recently a program for bystander training in the workplace for 
corporate clients has commenced.

Courage to Care was conceived and, from inception, has been 
delivered by dedicated and passionate volunteers. Exhibitions 
are held in regional Victoria as well as school visits (Incursions) 
across the state of Victoria. Workshops are delivered directly into 
workplaces.

By exploring the consequences of widespread bystander 
behaviour under the extreme circumstances of the Holocaust, 
and the far-reaching benefits of choosing to be an Upstander, 
Courage to Care aspires to create a generation of Upstanders.

OUR MISSION:  
CREATING A GENERATION 

OF UPSTANDERS
B'nai B'rith Courage to Care (Vic) Inc’s purpose is to educate 
Australians about the dangers of prejudice, racism and 
discrimination and to promote acceptance of diversity by:
• Creating awareness of the dangers of discrimination, racism 

and prejudice;
• Educating to challenge attitudes and behaviours;
• Demonstrating that every individual can make a difference;
• Transforming “Bystander” behaviour to “Upstander” action.

Each person can make a difference. Never be a bystander.
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Student group in facilitation.

Courage to Care acknowledges the traditional owners and 
custodians of the land on which we live and work.  

We honour the strength and resilience of Aboriginal and Torres 
Strait Islander peoples and pay our respects  
to their Elders past, present and emerging.

TONY WELDON 
CHAIRMAN,  

COURAGE TO CARE (VIC) INC.
It has again been a time of challenge in delivering our Programs 
to schools face-to-face, the manner which has such great 
impact. The worst of these times has been difficult for both our 
volunteers and staff, with lockdowns resulting in deferment of 
programs. Hopefully, these difficult times have passed and we 
can approach 2022 and beyond with greater confidence.

In 2022 we celebrate our 30th anniversary and are more 
committed than ever to creating a generation of Upstanders. 
We have set ambitious targets with our 30/30 Vision to reach an 
additional 30,000 students over the next three years.

Despite the difficulties much has been achieved for our 
continued development. Our Committee of Management 
continues to provide professional oversight. Under Mike 
Zervos’ guidance, our staff weathered the frustrations of the 
times—Karen Lutchner, Schools Program Coordinator, liaising 
with schools rearranging and deferring programs; Lisa Lewis, 
Volunteer Relationships Coordinator, maintaining links with 
volunteers; Sarah Jones, Volunteer & Program Support Assistant 
responsible for the all-important rostering arrangements; and 
Zoi Juvris, Program Manager, totally revamping the approach to 
the training of volunteers. In addition, Natalie Pryles has been a 
dedicated consultant assisting on a variety of projects. 

We have come a long way since 1992 when we commenced with 
a static exhibition designed for an adult audience, to our current 
offering of a range of programs—a Secondary Years Program 
(Years 8-12) with major exhibitions or, increasingly, through 
Incursions to individual schools; a Middle Years Program (Years 
5-8); a Workplace-based Program with a customised version for 
individual requirements (for example, teachers) and, if required, 
a remote version of our Secondary Years Program. 

Courage to Care maintains close links with our major partner, the 
Gandel Foundation, with the Victorian Department of Education 
and Training and other major donors. Their ongoing support, 
together with the recruitment of more volunteers, is vital to our 
ability to grow. We are also building on our relationships with 
other like-minded organisations including the Jewish Holocaust 
Centre (JHC), the Jewish Museum of Australia (JMA), United 
Jewish Education Board (UJEB) and our counterparts in other 
states. We are particularly pleased with our strengthening 
connections with both the Ethnic Community Council of Victoria 
(ECCV) and the Jewish Community Council of Victoria (JCCV).

Courage to Care is an organisation of which we can be proud. 
We are contributing to the social cohesion of our multicultural 
community—a contribution now more important than ever.

I thank you for your support and interest and hope you enjoy 
reading this Annual Review. 

Dr Tony Weldon fracp oam  
Chairman, B’nai B’rith Courage to Care (Vic) Inc.

PETER SCHATTNER  
PRESIDENT,  

B’NAI B’RITH, VICTORIA
I am the new President of B’nai B’rith Victoria (BBVic), but I 
am well aware of the outstanding work that Courage to Care 
has done in schools and in the wider community in the field of 
racism, antisemitism and the promotion of tolerance and social 
harmony. 

Although the COVID pandemic has created a huge challenge to 
face-to-face school-based teaching, with school children now re-
turning to the classroom, we hope that Courage to Care can not 
only pick from where it left off but also expand. This is because 
the work of combating racism remains such an important task. 
Jews are very aware of the repeated threats from both left-wing 
and far-right sources of prejudice which are often dressed up in 
such a way to entice ignorant people to follow in their path of 
hate. 

Over the past 30 years we have seen Courage to Care grow 
from a small project in B’nai B’rith to a large, well-respected and 
important community asset. We increasingly rely on it to provide 
sound education programs and even ‘crisis management’ when 
Upstanders against hate are needed in the Australian commu-
nity.

As ever, BBVic is also as committed to fighting insidious prejudice 
and attacks on human rights, so we strongly support Courage 
to Care in its excellent work in this field. The 30th Anniversary is 
a great achievement in itself, and it should serve as a reminder 
of the vital need for your organisation in the Jewish and wider 
community. 

BBVic congratulates you on this milestone, hopes that over the 
next 30 years you can continue to go from strength to strength, 
and prays that our two organisations can continue our partner-
ship in promoting a much more tolerant world. 

Dr Peter Schattner,  
President, B’nai B’rith Victoria
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JOHN GANDEL 
PRINCIPAL PARTNER

All of us in the Gandel family and Gandel Foundation continue to 
be proudly supporting Courage to Care Victoria as their Principal 
Partner, not just with funding but also with guidance, advice and 
collaborative activities.

The last two years have been exceptionally difficult on all, but 
the for-purpose sector has been particularly hard hit. Many 
educational organisations were simply unable to deliver on their 
mission in the traditional ways, but a few—like Courage to Care 
—managed to adapt and adjust their activities to still be able to 
reach out to their core audiences.

Online learning has been a strong, and very successful, feature 
for the past two years, but the organisation is now again 
adapting to the new realities and learning how to operate 
in the current environment and with changed COVID-safe 
circumstances. Pleasingly, lack of face-to-face learning and 
delivery of educational programs has not impacted on the 
need—or the demand—for the Courage to Care exhibitions and 
teachings. 

We are acutely aware that successful management and 
operations of any organisation depend on effective and 
professional leadership, one that does the job at hand but also 
motivates all around to deliver on that organisation’s mission. 
We were therefore more than keen to continue our core support 
for the role of the Chief Executive Officer of Courage to Care for 
another three-year period. My hope is that this kind of trust and 
patronage we express will cement for good the essential need 
for such a role in this organisation.

But the CEO role does not operate in a vacuum. We in Gandel 
Foundation acknowledge the hard work of countless other 
committed individuals who give their time, energy, funding and 
wisdom to make Courage to Care as successful as it is. A very 
special thanks goes to all the volunteers, the backbone of this 
organisation—you are the lifeblood of Courage to Care!

In my message last year I referred to a world that is becoming 
more challenging with growing racism, prejudice and 
antisemitism. Today, twelve months on, sadly the situation is 
no better; if anything, we are witnessing a world on the brink of 
another global calamity. 

The young people of today need to learn to be better, to 
DO better, than us, and make this world a more humane 
and compassionate place. I put my hope in the hands of 
organisations like Courage to Care to help our youth learn from 
past mistakes, and become a force for good—for all of us.

John Gandel AC  
Chairman and Cofounder,  

Gandel Foundation  

ALPHA CHENG
AMBASSADOR 

Courage to Care is turning 30. By pure coincidence, my first 
introduction to Courage to Care was when I turned 30! Having 
completed the Gandel Holocaust Studies Program for Australian 
Educators, I was introduced by Gandel Foundation to the work 
of the organisation. As a diversity advocate and vocal speaker 
against hate and extremism, it was an absolute honour to share 
my story and support the work of Courage to Care as it opened 
an exhibition in Queen's Hall at the Victorian Parliament. I can’t 
believe that was only five years ago. 

A lot has happened during that time. Needless to say, our world 
has fundamentally changed. From the Trump presidency, to the 
Black Lives Matter movement. From protests in Hong Kong, to 
Brexit. From bushfires and floods, to the COVID pandemic. 

In Australia and in many other places in the world, COVID and 
its variants have exacerbated existing racial hatred with the 
increased prominence of anti-Asian, as well as antisemitic, 
incidents. Of concern are reports that bystanders seem apathetic 
to these incidents.

30 years on, the message of Courage to Care is needed now 
more than ever.

I may sound like a broken record, but I echo the words I used last 
year: “We must strive to inspire and equip young people with 
the skills and courage to not be bystanders, whether at school, 
in society, or online”. Young people are especially vulnerable 
to the message of violence and extremism. Recently ASIO 
reported an alarming increase of minors under counterterrorism 
investigations, from 2-3% a few years ago, to 15%.

Fortunately, unlike adults, there are many more options 
to redirect young people who are experimenting 
with extremism in response to misinformation and radicalisation. 
I believe that programs like Courage to Care are one part of the 
puzzle to show young people that there is a better and more 
honourable choice, to stand up for others, to say no to hate and 
violence. This is what the Courage to Care program is all about, 
and I cannot emphasise enough how much of a difference you 
are making in the overall culture and mindset of young people. 
Sometimes it takes one person to make a difference. You are that 
one person that can also make that difference. 

Congratulations and thank you to all the volunteers, teachers, 
staff, and supporters who have made the work of Courage to 
Care possible over the past 30 years. Educating 150,000 students 
about the dangers of racism and discrimination is no small 
feat. Having seen the organisation shift and pivot, developing 
new programs, utlising technology and virtual platforms, I am 
confident that thousands, if not hundreds of thousands of 
students will continue to be inspired to be upstanders.

Alpha Cheng
Ambassador, Courage to Care 

UNCLE BOYDIE TURNER 
PATRON

I acknowledge the custodians of the land of my people, the Yorta 
Yorta where I live, and of the Kulin Nation, where most of your 
valuable volunteers reside, and pay my respects to our Elders, 
past, present and future. I also pay my respects to your treasured 
Elders, including Holocaust survivors, their descendants and all 
your volunteer educators, for the passionate work of educating 
the breadth of the Australian community on having the “courage 
to care”.

I have seen a lot in my 93 years and, sadly, I know too well what 
happens in a society of bystanders.

I grew up in a country where few had the “courage to care” for 
my mob. My family was well aware of discrimination based upon 
racial prejudice.

I remember, as a 10-year-old, when my grandfather, after 
years of futile activism for my people’s human rights, travelled 
from Melbourne to conduct Sydney’s Day of Mourning on 26 
January 1938. And, in November of that same year, as secretary 
of the Australian Aborigine’s League, his distress on reading in 
The Argus of the atrocity we now know as Krystallnacht. As an 
Aboriginal man, Grandfather could sadly recognise the fear, 
desperation, bewilderment and a sense of hopelessness which 
the Jewish people faced in Europe.

I am so proud that Grandfather fought for what he knew was 
right, and that the volunteers of Courage to Care put their hearts 
and souls likewise into educating people to do the right thing—to 
not be Bystanders.

Any new opportunity to achieve greater awareness and 
understanding of the values my Grandfather, William Cooper, 
represents, must be nurtured and strongly encouraged. I am 
delighted that Courage to Care is celebrating its 30th anniversary 
and wish you every success for the future.. Thank you again for 
the privilege of being a Patron of Courage to Care.

Together, we can make a difference!

Uncle Boydie Turner
Patron, Courage to Care 

SIR GUS NOSSAL 
PATRON

Another year has passed and proved equally, if not even more 
difficult, for the community and for the work of Courage to 
Care (Victoria), as 2020. Despite this, it is satisfying to learn 
through this Annual Review of the ways in which, undeterred 
by the inability to deliver most of its face-to-face Programs, a 
significant number of achievements occurred. The extension of 
the programs into the Middle Years is particularly welcome; the 
development of a remote version; the professionalising of the 
Training Program and the progress being made on a modified 
version for the workplace are all indicators of the important 
contribution Courage to Care is making to confront prejudice, 
discrimination, racism and bullying. Empowering participants 
with safe ways to become ‘upstanders’ rather than bystanders 
in the face of unacceptable words and/or actions is a noble and 
important endeavour.

Tough and challenging times like those we have endured over 
these last couple of years seems to bring out both the very best 
but also the very worst aspects of humanity. So, the need for 
programs such as this one is more important than ever, helping 
preserve the safe, secure, welcoming communities that so many 
of us have enjoyed over most of our lifetimes.

It is particularly gratifying to congratulate Courage to Care on 
reaching its 30th anniversary and the significant milestones 
that it has reached along that journey. Having touched the 
lives of more than 150,000 Victorian students with the aim of 
reaching an additional 30,000 during these next 3 years is very 
worthwhile.

I wish to acknowledge the staff and all the wonderful volunteers 
of Courage to Care, and particularly the Holocaust survivors who 
together bring this important Program to communities across 
the state. I wish you well for an ongoing successful future!

Sir Gus Nossal AC CBE FRS
Patron, Courage to Care
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CEO’S REPORT:  
OUR 30 YEAR  

ANNIVERSARY
It is an honour to be again contributing 
this CEO’s Report of B’nai B’rith Courage 
to Care (Vic) Inc. Having completed my 
third year, I reiterate what I have felt from 
the outset and extend my appreciation 
for the enthusiastic and professional 
way I have been able to interact with the 
Courage to Care “family”.

The challenges we all faced in 2021 
are well-documented throughout this 
Annual Review. I continue to be amazed 
by the resilience and willingness of 
our wonderful staff, volunteers and 
supporters to make us even better. 

Our Committee of Management (CoM), 
so ably led by Dr Tony Weldon OAM 
FRACP, continues to provide excellent 
oversight and strategic direction. The 
CoM is a cohesive unit that continues 
to rise to the challenges confronting 
us. I would also like to express my 
appreciation to Judy Glick, our Vice Chair, 
and the respective Chairs of our four 
functional subcommittees.

Everything the CoM does has in mind 
how we can create a “generation 
of Upstanders”, the welfare of our 
volunteers, and how we can grow our 
reach into schools and the broader 
community. Also, we are very fortunate 
to have Zoi, Karen, Lisa and, from July 
2021, our Volunteer & Program Support 
Assistant, Sarah, as enthusiastic staff 
members providing such a high standard 
of work. Although we spent significant 
parts of the year working from home and 
on Zoom, they continue to amaze me 
with their positivity and willingness to 
contribute above and beyond.

Despite the challenges and personal 
heartache experienced by many, 2021 
was a year of significant achievements. I 
take great pride in looking back over such 
a successful year and am honoured to 
be part of such a positive and productive 
team. Even with all of the challenges, we 
still reached 3,188 students.

While we continue to face challenges to 
provide face-to-face programs in schools 
across Victoria, we hold to our positive 
mindset and have set ambitious targets 
for 2022 and beyond. We adjust our 
actions with the confidence that our 
operating model is robust, and we already 
see strong demand from schools for such 
programs.

The support of our donors and volunteers 
is needed more than ever to ensure we 
recover quickly from this disruption. 
Our attitude is one of continuous 
improvement and capacity building, with 
a number of areas that we will focus on.

Strategic Direction: Creating a 
Generation of Upstanders, our 
30/30 Vision
We have recommitted to our "30/30 
Vision” to build on our successes of 
the past. Our goals have been reset to 
celebrate our 30th anniversary, with the 
aim of reaching 30,000 more students 
over the next three years.

We are planning to celebrate our 30th 
Anniversary in style with an Exhibition at 
the Ark Centre.

Striving to create a generation of 
Upstanders and achieve our 30/30 
Vision we will seek greater financial 
and volunteer support by expanding 
our marketing efforts and diversifying 
our funding sources. Fundraising can 
be challenging, particularly in times of 
uncertainty, but we are confident that by 
communicating the impact of our work 
we will gain support.

Detailed in the table below are our 
historic and planned student numbers. 
In 2022 and beyond, with continued 
support, we plan to reach more students 
than ever before!

So, what will Courage to Care look like in 
2023?

• We will have proudly celebrated 
our 30th anniversary recognising 
our achievements so far and will set 
ambitious goals for even greater impact 
into the future.

• Our position within the not-for-
profit education sector will be well 
understood and respected. Our brand 
will be much more widely known and 
appreciated.

Beginnings

Courage to Care began as a three-
month exhibition in 1992.

However, according to Dr Helen Light, 
a past Director at the Jewish Museum 
and pictured above, the concept was 
born much earlier, in Holland.

“I went to a resistance museum with 
Wim Zuidema, who saved my mother,” 
says Helen. She recalls that some 
brave Dutch Reform Church people 
saved twenty-five other Jews. “They 
specifically moved from Amsterdam to 
Rotterdam, so they could hide Jews,” 
she says.

“While on this trip, I started to develop 
the idea of the “Courage to Care” 
exhibition. I wrote to someone in B’nai 
B’rith in the US about permission to use 
that name, because they were already 
using it. It just seemed like the right 
name for it.” 

Helen says that Jenny Worth, the 
exhibition designer, designed the 
human panels of the Righteous to be 
like candles—candles in the darkness.

“After the exhibition in Melbourne, we 
travelled it to Perth, and somewhere 
else, maybe Adelaide. Then B’nai B’rith 
offered to look after it,” says Helen.

In 1995 the Exhibition was incorporated 
with two others as part of an event 
commemorating fifty years after the 
end of World War II, called "Heroism 
and Survival”.

According to Judi Schiff,who curated 
it, the commemoration: “... was this 
big exhibition at the Caulfield Arts 
Centre, with three linked parts—a new 
exhibition of Shanghai Jews called "The 
Last Refuge”, Courage to Care was the 
central exhibition, and there was an 
exhibition of photos of Jewish survivors 
from the State Library.”

Figure 2: Organisational Structure
Volunteers elect the Committee of Management. Committee of Management Executive Members 
(Chair, Vice-Chair, Treasurer and Secretary) must be B’nai B’rith Victoria members.
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• We will continue to live by our values, 
being an employer of choice and where 
volunteers are proud to be involved.

• Alongside like-minded organisations, 
we will have enhanced the memory 
of, and learnings about the Holocaust, 
particularly for our younger 
generations.

• We will have liaised with our interstate 
counterparts, ensuring we work 
collaboratively towards Courage to Care 
across Australia.

• Our volunteer support will be from a 
broader cross-section of the community 
and will be respected for its diversity 
and contribution. Our aim is to have 
more than 200 active volunteers by 
2023 contributing over 2,000 days 
annually.

• We will have embedded the Middle 
Years Program reaching younger 
students, with continued growth and 
impact of our Secondary Years Program.

• We will have a commercially viable 
social enterprise fee-for-service offering, 
including professional development 
for teachers, business and the broader 
community.

• We will continue to be financially 
responsible, respecting the trust donors 
have given us.

These are ambitious goals. There is still a 
lot to do but we have every confidence 
that, with the continued generosity of our 
supporters and the contribution of our 
wonderful staff and volunteers, we will 
continue to make real progress.

I look forward to sharing progress with 
you throughout the year.

Mike Zervos 
Chief Executive Officer

Education Award 2021,  
Multicultural Commission of Victoria.
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OVERVIEW  
& GOVERNANCE

2021 saw no diminution for  Courage 
to Care of the disruptions of 2020. 
Nevertheless significant progress has 
been made in our strategic outlook, 
professionalism and positioning as an 
education organisation.

We are committed more than ever to 
work towards creating a generation of 
Upstanders!

Outlined here are some overall comments 
followed by a specific report dedicated to 
each of our four subcommittees.

Our subcommittees are:
• Education
• Survivor & Volunteer Relations
• Marketing & Fundraising
• Audit and Risk

Our governance structure is summarised 
in the diagram in Figure 2 on the previous 
page. Although it may look complex, this 
subcommittee structure gives us a solid 

foundation for growth and a pathway 
for volunteers to be involved in their 
particular areas of interest and expertise.

Committee of Management 
2021-22

Chair:   Dr Tony Weldon OAM FRACP
Vice Chair:  Judy Glick
Treasurer:  Vicki Lustig
Secretary:  Lesley Gaspar
Members:  Harry Better OAM  
 Lani Brayer, Sabrina Chakman,
 Susan Hearst, Allan Kaufman,   
  David Klein, Kerryn Lowe,  
 Kay Ronec

Our Committee of Management (pictured 
below) was elected at the Annual General 
Meeting held via Zoom, September 2021.

The Committee acknowledges the 
contribution of John Eisner, who retired 
from the Committee in September 
2021. John continues to be an active 
contributor as a member of the Audit 
Committee.

Relationships with other 
organisations
Courage to Care continues to work 
closely with other organisations to 
ensure collaboration and synergy, 
and to share knowledge and 
expertise.

We continue to communicate with:
•  the Victorian Department of 

Education and Training and 
welcome opportunities to discuss 
how we can work even more 
closely together.

• Courage to Care (NSW) and 
other states: Interaction with 
our counterparts in other states 
continues to be strong and we 
continue to look for synergies. We 
welcome the appointment of a 
CEO in NSW and look forward to 
even closer working relationships 
into the future. Discussions are 
ongoing towards Courage to Care 
across Australia.

• Jewish Holocaust Centre: This 
institution is the major centre for 
education and research about 
the Holocaust. The Upstander 
Program we offer to students is 
complementary to that offered 
by the JHC in Victoria. COVID 
permitting, our respective CEOs 
meet regularly.

• Gandel Holocaust Studies 
Program for Australian Educators: 
We proactively offer our 
Upstander Program to graduates 
of this amazing course of study.

• Catholic Education Office: We 
continue to strive to maintain a 
strong working relationship.

• William Cooper family: Our 
continued relationship with the 
William Cooper extended family 
remains strong. An inspiring role 
model as an Upstander, Uncle 

Figure 3:  Subcommittees reporting to  
the Committee of Management

William Cooper (1860-1941) was 
an Aboriginal activist and leader of 
his community who also saw the 
injustices of the world around him 
at a time when his own people were 
struggling for equality and their place 
in Australian society.
When he read about Kristallnacht in 
far off Europe he led a delegation of 
Aboriginal men and women to march 
to the German consulate in Melbourne 
to present them with a letter 
condemning the Jewish persecution.

• Gen2Gen: Following the successful 
2019 Culture without Borders wall 
initiative led by Gen2Gen, in May 2021 
we were pleased to collaborate again 
on the Remembering the Past street 
art project. Students from different 
religious and cultural backgrounds 
participated in the creation of a 
street art mural. Plans are in place for 
Cultures without Borders 2, another 
mural with the key message of racial 
tolerance and harmony in late 2022.

• Jewish Museum of Australia:  
We continue cross-promoting  
our student programs.

• In One Voice: Courage to Care 
participates in this annual street 
festival of Jewish community and 
culture in the streets of Elsternwick.

• Jewish Community Council of Victoria 
(JCCV) The JCCV brings the Jewish 
community together. We are pleased 
to be collaborating with this Victorian 
umbrella body on joint educational 
program delivery.

•  Education Organisations CEO Forums: 
We encourage CEO meetings to foster 
cooperation and shared learnings 
across education organisations.

(Above, from left) Program Manager Zoi Juvris, Afri-Aus CEO Selba Luka and Mike Zervos discussed collaboration 
in late 2020. (Below, right) Mike Zervos with Ellana Aarons, CEO of B’nai B’rith Victoria at the office in March 2021. 

(Below, left to right). The CEOs of Jewish Museum of Australia, Jewish Holocaust Centre, and United Jewish 
Education Board during a visit to the Courage to Care offices. (Below left) Kathy Kaplan, Impact founder during a 
volunteer morning tea.
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Figure 4: Key Statistics 
Given the COVID disruption in 2020 and 2021, these statistics from 2019 are 
indicative of the program scale in 2022
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• Successfully delivered programs to 
more than 200 teachers involved in 
Respectful Relationships curriculum.

• Continued development of the social 
enterprise fee-for-service adult 
education plan. The Work Place 
Program was delivered to a commercial 
organisation and to two Rotary groups. 
Learnings from these have served 
to improve and refine structure and 
delivery.

• Creation of the teacher resource 
Upstander Activity Pack: A Teaching 
and Learning Resource which is 
available at no cost to teachers 
following participation in the Courage 
to Care SYP Upstander Program. It is 
based on a selection of six stories from 
Julie Meadows' two Courage to Care 
Anthologies.

• Fast tracked development of remote 
delivery for the Secondary Years 
Program (SYP). This was then piloted 
across three schools at the end of 2021 
and further development undertaken 
to further streamline the process for 
schools and improve the experience for 
all involved, especially students.

• Reset the 30/30 Vision with the target 
of reaching an additional 30,000 
students over the next three years.

• Upstander toolkit for students was 
developed and is ready to go in 2022. 
The Toolkit consists of a one-page 
practical handout, a series of stickers 

EDUCATION 
PROGRAMS

Chair:    Sabrina Chakman
Members:   Jenny Better, Lani Brayer,   
 Amanda Burritt, Randi   
 Grose, Mark Kestin, Tony   
 McCartney,  Bev Rosenberg,   
 Nicole Scott, Richard Smith,   
 Barbara Stowe, Tony Weldon
Special Projects: Claire Gescheit

We acknowledge Frank Carew, who 
stepped down from this Subcommittee 
during 2021 after many years of chairing 
the team.

The Education Subcommittee:
• Focuses on, and assists with, the 

development, management and 
ongoing review of all Courage to Care 
education program offerings and 
related volunteer training.

• Reports to the Committee of 
Management (CoM) on all relevant 
matters relating to this.

• Provides advice to CoM on specific 
matters that CoM has referred to it 
for consideration.

• Interacts with any other 
Subcommittee of Courage to Care as 
required.

Achievements
Despite all of the volatility and 
disruption due to the COVID pandemic 
in 2021, we delivered our Upstander 
Programs to more than 3,000 students 
in between lockdowns, with a further 
6,000 students booked into programs we 
were forced to postpone. Further details 
are provided in Figure 5 on this page.

We made substantial progress including:
• Successful rollout of the Middle Years 

Program (MYP) in 2021. The learnings 
from earlier delivery were used to 
refine the program, which is now 
robust and extremely well-received.

• Continued contribution to the 
Holocaust Education Steering 
Committee established by Department 
of Education and Training (DET).

for students, and the Upstander 
wristbands. The handout is QR 
coded so it can be easily sourced and 
downloaded from our website.

• Upstander: A Handbook has been 
developed and will be ready to go by 
mid-2022.

• A Training Team under the direction 
of the Education Subcommittee 
was formed to review and develop 
the training syllabus for volunteers 
engaged in program delivery; to 
oversee, develop and maintain the 
training schedule for the syllabus; and 
to ensure uptake of the syllabus.

Schools Exhibitions &  
Regional Victoria
Sadly, we were required to postpone 
our planned Exhibitions to Echuca and 
Frankston. As indicated in the table 
above, 2,222 students consequently 
missed out on this educational 
experience in 2021. 

We continue our commitment to rural 
and regional Victoria with the full 
exhibition program planned In May 2022 
for Echuca and incursions booked to 
many areas including Frankston, Mildura, 
Geelong and Bendigo. 

The organisational effort needed for 
delivery of our Upstander Programs is 
substantial. All bookings are preceded 
by calls from volunteers to identify 

relevant teachers at each 
school and subsequent 
multiple exchanges of 
correspondence and calls to 
confirm all on-the-ground 
arrangements to ensure 
everything runs smoothly 
when our team arrives.

We are fortunate that most 
major regional exhibitions 
are hosted by schools at 
no cost to us. This is a 
significant contribution by 
the hosts in addition to the 
benefit of the wonderful 

You can’t keep a good team down! After several months of lockdown and remote programs our skilled volunteers 
were able to do what they love doing, delivering Upstander Education. 

support provided to our volunteers. For 
Courage to Care there is an incalculable 
value in creating an ongoing connection 
with the host community and all its 
members. 

However, locating these venues is a 
time-consuming task because while many 
schools are willing, even enthusiastic, to 
host us, few have the space available to 
accommodate us.

Notwithstanding this support, holding 
regional programs incurs significant 
costs, including the direct costs of 
transporting the exhibition showcases, 
volunteer accommodation and meals, 
and bus subsidies to schools that cannot 
otherwise bring their students to us. In 
total each exhibition reaching around 
1,000 students can cost up to $20,000  
in direct costs. 

Incursions: Upstander  
Programs in Schools
An incursion is the delivery of our 
Upstander Programs directly into an 
individual school during one multi-day 
visit. The incursion program, which 
began in 2013, has been so well-received 
by schools that incursions are now 
the dominant and growing part of our 
service delivery in both metropolitan and 
regional Victoria.

With the introduction of our laptop-based 
incursion equipment, the program 
offered at an incursion is now essentially 
the same as at a full exhibition.

We have seen an increasing demand from 
schools for incursions, with many return 
bookings, and we expect this demand to 
continue to increase. Incursions provide 
schools with the certainty that they can 
schedule this powerful program for their 
students each year, and offer schools the 
opportunity to integrate the Upstander 
Program closely into their curriculum. 

Pictured above and below. Student groups are engaged by trained facilitators to promote Upstander action.

8 9

"This is sad news as 
we were increasingly looking 
forward to participating in this 
event with our students."

Principal, River City  
Christian College, Echuca

"We are also very 
disappointed and would book 
again in a flash."

Principal, Shepparton ACE 
Secondary College

"Hopefully there may be a time 
in the not too distant future that 
the program can run."

Year 9 Coordinator, Moama 
Anglican Grammar.

"I am keen for us to 
participate next year, so please 
let me know all the details and 
we will be sure to book."

Catholic Identity Leader,  
St Joseph's College Echuca

Figure 5: 2021 booking and delivery results

Booked Face-to-
face

Remote COVID 
Postponed

Original 
Target

Incursions SYP 5,801 2,573 315 2,913 4,200

Incursions MYP 1,466 155 145 1,166 540

Total Incursions 7,267 2,728 460 4,079 4,740

Exhibitions 2,222 - - 2,222 3,600

Total Students 9,489 2,728 460 6,301 8,340

Teachers 209 209 - - -

Total Participants 9,698 2,937 460 6,301 8,340

We received feedback from 
several schools that the 
postponed Exhibition programs 
were missed and that they were 
clearly wanted.
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There are costs associated with 
offering our Upstander programs as 
incursions. We must cover the cost of 
accommodation and bus transport of 
our teams and the underlying cost of 
developing and maintaining equipment 
and resources.

Despite the COVID impact, in 2021 we 
conducted face-to-face incursions with 
2,937 students and a further 460 students 
remotely as in Figure 5.

It is a strongly held principle of Courage 
to Care that finances should never 
be a barrier to student participation. 
Therefore, we continue to offer the 
programs at no cost to schools or 
students, and beyond this, a subsidy 
is offered when the cost of transport 
appears to be a significant disincentive to 
students’ participation. We offer schools 
the opportunity to make donations, and 
a number do so—a clear indication of 
how much this experience is valued by 
schools.

Upstander Activity Pack, Digital 
Teachers' Resource Material
Teachers can use stories from the 
Courage to Care anthology (volumes 
1 & 2) as an aid to teaching in specific 
areas of the curriculum. This is called 
Upstander Activity: A Teaching & 
Learning Resource to follow the 
Courage to Care Upstander Program. 

Antisemitic incidents in schools
Our educational work is focused on 
preventing racist or discriminatory 
occurrences and we are dismayed when 
they do occur.

Given our strong working relationship 
with the Department of Education & 
Training (DET), should incidents be 
reported, DET encourages Principals of 
impacted schools to arrange delivery 
of our programs. This doesn’t mitigate 
any hurt or damage from a particular 
incident but we firmly believe it will help 
prevent further incidents. Over recent 
years we have provided our MYP to all 
the Grade 5 and 6 students at Hawthorn 
West Primary, our SYP to all the Year 8 
and 9 students at Cheltenham Secondary 
College and are set to provide our 
programs at Brighton Secondary College 
in March 2022.

That is nearly 1,000 additional students 
who will have been challenged to 
consider their own behaviour and be 
reminded of the dangers of racism, 
discrimination, prejudice and bullying. 
It is also pleasing that these schools are 
continuing to offer our programs to even 
more students in future.

We strive to eliminate these incidents and 
welcome these examples of the strong 
partnership and relationship with DET 
and the importance of education.

Independent Program Evaluation
Although previously reported, the 
importance of independent evaluation of 
our programs cannot be overstated. We 
are pragmatic enough to focus on impact 
not just activity.

DET commissioned a comprehensive 
evaluation of our SYP program in 2019. 
This was to critically assess if the program 
was having a real and lasting impact.

Grosvenor Public Advisory undertook 
this independent evaluation, contacting 
teachers at schools that had hosted our 

Figure 6: What do we do?
Transform Bystander Behaviour to Upstander Action through educational workshops

“Thank you so much for 
telling your story. You’ve 
made me realise that there 
is a light at the end of the 
tunnel as I have been going 
through a hard time.” 

Year 9 student to survivor 
speaker, Cire Community 

School Yarra Junction

Middle Years Program delivered at Caulfield Primary School in February 2022. Trainee facilitators are mentored 
and supervised to ensure quality of program delivery. 

Middle Years Program (MYP) for 
Grade 5 to Year 8
Our Middle Years Program (MYP) was 
carefully developed for students in Years 
5 to 8. 

The inaugural delivery of MYP took place 
in March 2020 to all Year 5 and 6 students 
at Hawthorn West Primary School.

Our MYP program differs substantially 
from our Secondary Years Program (SYP), 
with age-appropriate messaging and 
images. MYP is intentionally structured to 
provide a complementary and effective 
segue to the SYP, to create an even 
greater impact as students experience 
both our MYP and SYP during their 
educational journey.

This important reinforcement of our 
key Upstander messages is offered to 
schools that have participated in our 
SYP program. This has been a project 
we have sought to complete for several 
years and it was made possible through 
the generous support of a donor who 
prefers to remain anonymous.

SYP program at both incursions and 
exhibitions over recent years. We were 
delighted that the findings in Grosvenor’s 
evaluation confirmed our own survey 
results.

We accepted all their recommendations 
and then incorporated them into 
our plans for the future. In fact, most 
recommendations had already been 
identified and action commenced as part 
of our strategic planning process.

We continue to ask students and teachers 
to complete an evaluation immediately 
after participating in a program.

Gandel Holocaust Studies 
Program For Australian Educators
Courage to Care’s commitment to 
perpetuate the memory of the Holocaust 
is unwavering and we continue our 
association with the Raoul Wallenberg 
Yad Vashem Study Grants for the Gandel 
Holocaust Studies Program for Australian 
Educators by promoting the Grants in all 
our programs. 

Many of the teachers accepted into the 
Program have learnt of it through contact 
with Courage to Care. We endeavour 
to maintain contact with the returned 
graduates, who invariably are enthusiastic 
proponents of the Courage to Care 
programs.

Holocaust Resources For 
Victorian Schools
Courage to Care pleased to be a member 
of the Steering Committee and Expert 
Working Group developing greater 
Holocaust education in Victorian schools. 
We see our program offerings as very 
complementary to the various Holocaust 
education organisations involved.
This has been a fine example of the 
collaborative and productive process 
between DET and all key Holocaust-
related education organisations. 

Courage to Care’s particular 
contributions include that we:
• are an outreach program, going to the 

students;
• offer the program across all Victoria 

at no cost;
• may be the first to provide 

information on the Holocaust and 
other genocides for students;

• align well with the Victorian 
curriculum;

• have a contemporary message of 
Upstanding drawing on the legacy 
of the Holocaust and positions the 
lessons in a current context;

• can promote further study and visits 
to the Holocaust Centre.

Development Of Remote 
Learning Programs
One of the rare positives to emerge 
from the COVID times is the 
acceleration of the development of 
our remote learning programs. Our 
Secondary Years Program (SYP) is 
ready to be offered remotely, following 
several pilots through 2021. To us, 
remote learning presumes students 
are at school under the supervision of 
their teacher, with our program and 
volunteers communicating via Zoom 
or an equivalent platform. Nothing will 
ever replace the impact of face-to-face 
communication and remote learning 
has its own logistical challenges but 
this opens the opportunity of program 
delivery under circumstances such 
as those we face now and in future 
where geographic challenges render 
face-to-face delivery unworkable. We 
are considering the remote program 
for MYP.

Figure 7: How we do it

“It sparked the realisation 
that we do have the 
responsibility to stand up 
and voice our concerns, to 
make a difference when we 
believe something unjust is 
occurring.”

Year 12 student, 
Rochester Secondary College

Lynall Hall incursion.
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Upstander: A Handbook 
This new resource was researched, 
sourced, written and compiled by a 
select editorial team of Education 
Subcommittee members and will be 
ready to go by mid-2022.

The student workbook that has been 
in use in our SYP up until 2021 was 
essentially the same as the exhibition 
handbook created for the original 
exhibition. As the SYP program 
was substantially redeveloped and 
strengthened in 2020, a new resource 
that more directly supports the current 
SYP and reflects our mission to transform 
bystanders to Upstanders was seen as 
essential. 

The new Handbook is intended to extend 
the SYP experience by encouraging 
students to deepen and broaden 
their understanding of contemporary 
issues, the social contagion that leads 
from stereotyping to prejudice, to 
discrimination, hate crimes and genocide, 
as well as offering very practical pathways 
for positive action.

The new Handbook will be offered to 
teachers in ebook format for digital 
distribution in addition to print format, so 
they can choose how to use the resource 
with their students.

This substantive work was undertaken 
under the direction of our Program 
Manager by a volunteer editorial team 
of Sabrina Chakman, Sandra Hyde and 
Lesley Douglas, with contributions from 
Mark Kestin, Mara Bron, Richard Smith, 
Jenny Better and others, and audited by 
the entire Education subcommittee.

Volunteer Training Team
A Training Team under the direction 
of the Education subcommittee was 
formed to review and develop the 
training syllabus for volunteers engaged 
in program delivery; to oversee, develop 
and maintain the training schedule for 
the syllabus; and to ensure uptake of the 
syllabus. It was recognised that, with an 
expanding volunteer base, training must 
be professional, internally consistent, 
rigorous and streamlined.

Training has two purposes: Firstly, to set 
up our volunteers to succeed in their 
roles by providing them with consistent, 
comprehensive, practical training and 
support; and secondly, to ensure that our 
teams deliver a consistent, high-quality 
program that they can be proud of and 
that schools will continue to value. 

In readiness for the 2022 summer training 
intensive, the training team:
• Finalised foundation training to 

smoothly induct volunteers into our 
organisation and culture 

• Structured streamlined training 
pathways for volunteers training for 
program delivery in MYP, SYP, Teacher 
Professional Learning Program (TPL) and 
Workplace Program (WPP)

• Developed online training modules 
to provide essential cornerstone 
knowledge for each Upstander program

• Developed interactive in-person 
workshops for specific skills 
development and program delivery

• Restructured the mentoring processes, 
with a new volunteer mentor liaison 
role to assist mentors and mentees.

Gandel Holocaust Survey
Commissioned by the Gandel Foundation, 
the Gandel Holocaust Knowledge and 
Awareness in Australia Survey was 
undertaken by a team of researchers at 
Deakin University in September 2021. 
With 3,522 responses from adults across 
all states and territories, this is the 
first and largest survey of its type ever 
undertaken in Australia. 

Amongst the range of findings, it found 
that there is overwhelming agreement 
among Australians (88%) that “we 
can learn lessons for today from what 
happened in the Holocaust”.

Also, more than 80% of Australians had 
no knowledge of Holocaust-related 
events such as the protest by Indigenous 
leader and human rights activist William 
Cooper against the Nazis’ Kristallnacht in 
1938.

The survey found that higher levels of 
knowledge about the Holocaust are 
associated with undertaking specific 
school courses or visiting museums, 
rather than general levels of education. 

Notably, the survey also found that 
those with comparatively higher level of 
Holocaust awareness had warmer feelings 
towards minority or disadvantaged 
groups and religious minorities, including 
Jews, Hindus, Muslims, and Buddhists. It 
is also associated with warmer feelings 
towards asylum seekers and Australia’s 
First Nations peoples. The message is 
clear: better Holocaust knowledge and 
awareness can lead to a more caring and 
cohesive society.

Full survey results can be found at the 
Gandel Foundation website. 

Volunteer training team session ensures that increased volunteer base has a rigorous approach to program 
delivery.

Camberwell Grammar 
Presentation 
Camberwell Grammar approached 
us for an alternative presentation, to 
make up for the inability of the school 
to host us for a full day incursion. They 
were appreciative of the two sessions, 
affirming:

“We were blessed that our Year 8 
classes (over 200) had the opportunity 
to hear the two Holocaust survivors 
(Mr Louis Roller and Mr Harry Better 
OAM) who visited the school and 
talked to the students about their 
experiences during the Holocaust. It 
made such an impression on students 
that they eagerly wrote letters to 
both speakers. In addition, a well-
documented slide show was presented 
by Dr Tony Weldon OAM that defined 
stereotyping, prejudice, discrimination 
and racism. Moreover, Tony shared 
many invaluable insights with the boys 
about the importance of upstanding 
behaviour today.”

Education HQ Article
We were delighted that EducationHQ, 
a leading Teacher magazine, requested 
an article on our Upstander Program 
for middle years students to share with 
their education audience. We were 

prejudice, discrimination and bullying 
and promote and empower students 
to take positive action and to stand 
up against bullying and prejudice.”

Victorian Multicultural 
Commission Article
We were delighted to have an article 
published by the Victorian Multicultural 
Commission. This is excellent exposure 
and will be used as the catalyst for further 
conversations. Here's a short extract 
below or you can read the whole article 
here 

“It’s a game-changing concept that 
Courage to Care has presented to more 
than 150,000 Victorian students over 
the last 29 years.

An initiative of the global Jewish 
service organisation B’nai B’rith, 
Courage to Care has a team of 
volunteers running presentations in 
schools. These sessions shine a light 
on extraordinary acts of courage 
throughout history. The hope is that 
seeing these examples of real people 
who made a positive difference 
will inspire students to take small 
interventions that can make our 
community a safer place to live.”

Professional teacher training delivered to over 200 teachers.

well-represented by our Committee of 
Management member Lani Brayer who 
was a driving force for this program’s 
development. 

Victorian Government Report 
On Multicultural Affairs
The Victorian Government Report on 
Multicultural Affairs 2019–20 has been 
tabled in Parliament and is available 
on the government website. Page 
30 includes information about the 
Courage to Care program. 

“The Victorian Government is 
committed to promoting multicultural 
inclusion and funds a range of 
resources and programs in schools 
to promote respectful relationships, 
acceptance of diversity, knowledge of 
other cultures and an understanding 
of global and local issues. 

These include:
• The Student Leaders for 

Multicultural Inclusion resource, 
developed by students, supports 
schools to strengthen intercultural 
capability, foster a positive climate 
for learning, and empower students 
to promote inclusion. 

• Courage to Care workshops that 
use the Holocaust and other 
genocides to explore racism, 

Harry Better's presentation to Year 8 students at Camberwell Grammar, 2021.
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Adult Education:  
Our Fee-for-service Model
While the schools programs will always 
be at the centre of the Courage to Care 
mission, we were approached in 2018 
by Victoria Police to deliver Transforming 
Bystander Behaviour workshops to more 
than 300 members of Police Academy 
leadership. We eagerly accepted the 
opportunity to provide adult education.

This opened a new sphere of activity for 
Courage to Care, being our first foray into 
programming for adults in the workplace 
and a fee-for-service model which 
includes Teacher Professional Learning.

We are indebted to our wonderful 
volunteers Les Kausman OAM and Peter 
Gaspar who drove this forward with our 
Program Manager Zoi Juvris, together 
with the pro bono contribution of Adam 
Slonim.

The Courage to Care Workplace Training 
Program uses the core elements of 
our original program. We also draw on 
relevant examples in the context of the 
particular participants. The influence of 
power imbalance and the obstacles to 
action in contemporary society are also 
major elements.

The program has proved popular and has 
exciting promise for the future, providing 
us with a template that can be used to 
develop effective customized training 
programs in transforming bystander 
behaviour for other organisations on a 
fee-for-service basis.

Fee-for-service  

Respectful Relationships: 
In early 2021 we were gratified to be 
asked by DET Respectful Relationships 
Bayside Peninsula Unit to provide 
our Upstander Program to nearly 200 
teachers.

The participants were members of 
the respective schools' Respectful 
Relationships Implementation Team, 
usually leadership, wellbeing staff, leading 
teachers and classroom teachers all 
passionate about ending violence and 
gender inequality. 

Rotary Workplace Program: 
The program was delivered mid-
September, via Zoom by our team plus a 
good number of observers keen to learn 
how to deliver this to other groups in 
the future. Participants including branch 
presidents and members of the Diversity 
and Equity Unit gave positive feedback on 
the 3-hour program.

Lewers Workplace Program: 
The program was delivered mid-
September, remotely via Zoom to 22 
employees of Lewers Research with 
positive feedback.

Inspired by our fee-for-service social 
enterprise program developed for 
Victoria Police, we see adult education 
as a natural progression for our program 
development.

“Really well done, team. 
I am amazed that you are 
volunteers, not consultants 
on high fees!” 

Lewers Research

Bystander and Upstander behaviour in the workplace training delivered to Victorian Police.

“Enjoyed the program, well 
presented by the team. I 
found most value in our 
discussions which is typical 
of my learning style, but also 
reflects the facilitator’s great 
moderating skills.” 

Teacher, Respectful 
Relationships 

This is an exciting opportunity to reinforce 
our message with teachers and encourage 
them to host us in their schools. A 
number of schools have been requesting 
even more professional learning for their 
teachers. More workshops have been 
booked for 2022 and DET expectation 
is that Courage to Care will deliver this 
program again in 2022. 

Also, with the support of Glen Eira 
Council, we are planning to run a series 
of workshops for teachers in the Glen Eira 
and surrounding areas

Building on the success of our work 
with Victoria Police and the Respectful 
Relationships teachers, we are developing 
our business plan on expanding this 
educational offering. The fee-for-service 
offerings will provide Courage to Care 
with an additional means of funding our 
free schools’ programs which are the 
cornerstone of our work.

We are delighted to have delivered to: 

SURVIVOR &  
VOLUNTEER   

RELATIONSHIPS

We really thought that the worst was 
behind us.

How wrong we were! All too soon our 
efforts to get back to a COVID normal 
after 2020 were thwarted by continuous 
snap lockdowns through the first half 
of the year and then the long lockdown 
of August to October. Therefore, our 
volunteers have endured yet another 
year of being unable to do what they do 
best, that is to provide our face-to-face 
Upstander Programs.

Our Priceless Volunteers
The contribution of our volunteers 
transcends time and a dollar value but we 
have attempted to measure the days our 
volunteers contribute and the monetary 
value.

Our estimates are that our amazing 
volunteers contribute over 1,600 days 
every year and this is growing as we 
reach more students. That’s well over 
$500,000+ of value!

“Our volunteers are 
the lifeblood of our 
organisation and we do 
all we can to ensure that 
they are appreciated, 
respected and have all 
the training and support 
required. In particular 
we cherish our Survivor 
Speakers and the 
custodians of their stories 
who continue to share 
their personal testimony 
to inspire us all. We 
strive to have enough 
well-trained and engaged 
volunteers from diverse 
backgrounds to deliver 
our programs across 
Victoria.”

Susan Hearst, Chair

(Above) Lisa Lewis addressing our volunteers. (Below) We held a special morning tea for our inspiring Survivor 
Speakers and Survivor Custodians.
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Chair: Susan Hearst
Members: Fairlie Nassau 
  Barbara Stowe
 Harry Kamien

The Survivor & Volunteer Relations 
Subcommittee focuses on all matters 
relating to our volunteers and especially 
our Survivor Speakers.

The Committee:

• Focuses and assists with the 
development, management and 
ongoing review of all Survivor & 
Volunteer interactions with  
Courage to Care.

• Reports to the Committee of 
Management (CoM) on all relevant 
matters relating to this.

• Provides advice to CoM on specific 
matters that CoM has referred to it for 
consideration and advice.

• Interacts with any other Subcommittee 
of Courage to Care as required.

The Committee expresses its appreciation 
to Gilah Leder AM and Peter Gaspar who 
served on the Committee for part of the 
year and welcomed Harry Kamien during 
2021.

2021 In review
What a year 2021 turned out to be for 
our volunteers!

Our volunteers were able to deliver 
limited programs in schools and new 
volunteers were able to commence their 
training. 

In March and May our volunteers were 
able to gather in the office for our 
Volunteer Morning Teas and at the May 
event we celebrated National Volunteer 
Week where Kathy Kaplan OAM , 
founder of Impact shared her inspiring 
volunteering journey over many years. 
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Despite our restrictions to program 
delivery in schools for the majority of 
2021 we need our volunteers more than 
ever as the demand for our programs 
increases. We are so grateful for the 
ongoing loyalty and support we continue 
to receive especially during these very 
difficult years. 

Our COVID Response Continued 
into 2021
Of utmost importance to us is the health 
and safety of our volunteers. Throughout 
the lockdown period, we prioritised 
contact with our volunteers, especially 
our Survivor Speakers, with phone calls, 
emails and Zoom sessions.

Our Lockdown Love-Ins 
Zoom sessions were a great opportunity 
for our volunteers to maintain their 
close connections with each other and 
the organisation. Despite these events 
being on Zoom, they were wonderfully 
social. Volunteers enjoyed discussing 
their favourite Netflix shows as well as 
hearing from our guest speakers who 
touched on topics to do with resilience, 
health and wellbeing during lockdown. 
We also tackled important  organisational 
issues such as how we can better engage 
as upstanders with the indigenous 
community. These were successful 
educational and fun events.

Zoom provided a useful tool for us to 
engage with our volunteers and was 
embraced by the whole Courage to Care 
family, although nothing beats face-to-
face gatherings and we enjoyed two 
morning teas in 2022. 

Our training program was expanded 
and restructured to provide support 
and learning to volunteers across all 
our activities—particularly in program 
delivery, facilitation skills, and background 
knowledge in thematic areas.

Individual contact with schools continued, 
to ensure that ongoing relationships were 
nurtured and our programming plans 
were understood and well-received by 
teachers.

Our organisational structure, including 
the dedicated Survivor and Volunteer 

Relationships Subcommittee and Lisa’s 
oversight of all things volunteering as 
Volunteer Relationships Coordinator, have 
worked well. We also welcomed Sarah 
Jones to the Volunteer Relations Team in 
July as our Volunteer & Program Support 
Assistant part time. Sarah’s primary 
responsibilities include organising the 
logistics around rostering our volunteers, 
accommodation and bus requirements 
for programs and exhibitions. 

Living with COVID into 2022
We are hopeful that in 2022 have a 
more COVID-normal environment. We 
recognise that there will be challenges, 
as teachers and students readjust in 

 
ENQUIRY 
 

•   Via phone, 
email or 
website 

•   Prospective 
volunteer 
invited to 
information

 session

 
INTERVIEW & 
INTRODUCTION

•  Information session
•  1 on 1 meeting
•  Determination  

of availability,  
skill sets and  
areas of interest

 
INDUCTION & 
ORIENTATION

•  Registration
• Introductory training
•  Role specific training
•  Assigned role
•  Position description
•  Working with children 

check

 
EXIT

•  Thank you  
and goodbye

QUALITY ASSURANCE

RECOGNITION TRAINING & ASSESSMENT
 
VOLUNTEERING

•  Ongoing training 
& professional 
development

Figure 8: Volunteer Relationships Framework
We take the relationship with our volunteers seriously with the following framework in place. 

Lisa Lewis in action.

Courage to Care staff organised Zoom love-ins  
to thank volunteers.

2022 to the disruption of 2020 and 2021. 
Similarly, the safety of our volunteers will 
always be a priority.

The Department of Education continues 
to provide excellent guidance to us, 
requiring volunteers who attend schools 
to be fully-vaccinated. We are proud to 
say that our volunteers have complied 
with this mandate. 

Our volunteers have readily provided 
copies of their vaccine certificates to us so 
that we can in turn provide these to the 
schools that we will be visiting to deliver 
programs. 

Our Schools Program Coordinator, Karen, 
is busy booking in schools for 2022 and 
we are well on track to deliver programs 
to more than 10,000 students in 2022!

Courage to Care will celebrate its 30th 
Anniversary in 2022 and we are looking 
forward to celebrating and thanking our 
volunteers from over three decades at a 
Volunteer Afternoon Tea on Sunday 29  
May at the Ark Centre. There is sure to be 
plenty of reminiscing and storytelling.

We continue to monitor the situation so 
we can offer remote program delivery 
via Zoom for SYP where schools cannot 
invite external visitors or where we 
need to have a clearer understanding 
of volunteer safety risks with regard to 
social distancing and wearing masks. 
Overwhelmingly schools prefer face-to-
face programs.

Training
Volunteer Training and Professional 
Development is a priority with online 
learning modules developed. Training 
volunteers and maintaining high program 
delivery standards remain a central focus. 

We ensure our facilitators are competent, 
effective and fully-supported in 
communicating key messages to 
students. This is paramount in delivering 
the powerful experience we promise, and 
to maintain our reputation for excellence 
with teachers and the Department of 
Education and Training. Beyond this, it 
builds the confidence and morale of every 
volunteer team member to know that 
they are part of a high-quality service.

Prospective volunteers are offered an 
introduction and overview of Courage 
to Care; for new recruits, induction 
and training in fundamental skills of 
facilitation then follows. Professional 
development is arranged for experienced 
volunteers to refresh their skills, to review 
changes that may have been introduced 
and to allow discussion of potential 
problem areas. When available, outside 
experts are invited to run such sessions.

In addition to formal sessions, training 
includes a mentoring component: 
trainees are partnered with an 
experienced facilitator for hands-on 
learning during school workshops.  
This sharing of experiences promotes 
ongoing learning.

Figure 9: Training and accreditation 

Survivor Speaker Peter Gaspar shares his story of how he and his parents survived with the help of Upstanders.

ENTRY POINT: VOLUNTEER INDUCTION 
•  Introduction to Courage to Care
•  Registration form, Code of Conduct, Working With Children Check
•  Safety protocols and Core Concepts (online) modules

SECONDARY YEARS PROGRAM 
•  SYP1 Overview and delivery 
•  Observe a student workshop
•  Mentor pairing
•  EQ1–Get to know the equipment
•  Observe additional student workshops
•  Facilitate under supervision 
•  Submit facilitation plan 

MIDDLE YEARS PROGRAM 
•  MYP1–Overview and delivery 
•  Observe a student workshop
•  EQ1–Get to know the equipment
•  Observe additional student workshops
•  Facilitate under supervision 

ACCREDITATION 
•  Mandatory training annually to 

maintain accreditation
•  Annual refresher 
•  Safety Protocols – a Department of 

Education requirement

ONGOING LEARNING
•  Open to all volunteers
•  Optional opportunities to deepen 

understanding of core concepts, to 
improve skills, and work with peers on 
areas of mutual concern
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FRANK CAREW
When Frank Carew retired in 2007 after 
29 years as an accounting teacher and 
VCE coordinator at Mt Scopus College, he 
found himself keen to use his experience, 
and be involved with young people.

“I was looking for an opportunity to guide 
secondary school students on how to 
handle racial situations they might be 
confronted with,” says Frank. 

He fondly looks back on the lucky 
contacts which brought him into 
volunteering with Courage to Care. “I 
found out about it through a meeting 
with Les and Leah Kausman,” he explains. 

It was through George Greenberg, a 
mutual friend, that he got to meet the 
Kausmans. The couple had become 
involved with the organization about a 
year earlier and Les had thrown himself 
into all aspects of operations. Frank 
says that the enthusiasm that both Leah 
and Les showed for Courage to Care, 
convinced him to join.

Frank says that since joining some 
eight years ago, there have been many 
highlights. “At one regional exhibition in 
2019, a Year-8 boy came up to me at the 
conclusion of the session. He said he was 
so impressed with the program that when 
he finishes school, he wants to work for 
Courage to Care.”

His team members have described 
Frank as positive, professional, open, 
good-humoured and very committed. 
He joined Courage to Care’s education 
subcommittee almost immediately 
upon starting and also went on to chair 
it for five years, stepping down from 
that role in 2020. In that position, he led 
introductory sessions for new volunteers 
and initiated our mentor program 

by assigning volunteer trainees to 
experienced facilitators. His enthusiasm, 
expertise, sincerity and insight as a 
teacher helped boost program bookings 
during school visits. 

Personal satisfaction came from other 
quarters. “Facilitating has given me a 
great feeling of satisfaction when I’ve 
been able to get the program’s key 
messages through to students,” says 
Frank. He loves the other benefits, such 
as the camaraderie of the small teams 
that head off on school incursions or 
implement the major regional programs.  

“Working with similar-minded volunteers 
and enjoying their company for periods 
of time at regional exhibitions is a most 
rewarding and enjoyable experience,” 
enthuses Frank.

According to Frank: “Education can be 
defined as: what is left after everything 
that has been learnt has been forgotten. 
I would like to think that students, long 
after attending our programs, will be left 
with an inner desire to act as upstanders 
whenever the need arises.”

MEET OUR VOLUNTEERS  
“George came to Australia as a child just 
before the war, and was interned with his 
parents. George and I saw the value of 
Courage to Care from the very beginning, 
when the Raoul Wallenberg Unit took up 
the initiative for the exhibition,” Janice 
recalls. 

“My husband became very involved 
in the Courage to Care program,” 
remembers Janice. “He was working on 
the committee, and I volunteered early 
on and helped organise the original 
exhibition with him. We always did 
things together; business, bushwalking, 
golf—even bridge.”

“We often helped dismantle the 
exhibition, drove survivor speakers to the 
country, and we both became facilitators 
in the educational program. We really 
enjoyed the regional trips,” she adds. 

In addition to the enjoyment of being part 
of an exhibition organising group, there 
were many rewards from the involvement 
with participants. “It’s a real highlight 
when you get kids that truly appreciate 
the program,” Janice reflects, “especially 
when they enthusiastically thank you and 
you can see they really mean it.” 

“I remember there was a young girl 
walking around the original exhibition, 
when we still had the display of ‘people 
saved’ and their corresponding ‘Righteous 

Gentile savers'. The girl said that she had 
been in Australia for only a short time, 
had come from a refugee camp and had 
lost a lot of her family. We spoke for quite 
a long time. I felt she appreciated the 
opportunity to speak to someone about 
her experiences; she appreciated the 
Courage to Care program a lot.”

But there have been challenges to 
balance those uplifting experiences. 
“Working with children in an 
unresponsive group, trying to engage 
them and not getting any feedback, can 
be taxing,” says Janice. “In one group 
I had two girls who were completely 
uninvolved, which frustrated me a bit, 
but I found out only later they had little 
English!” she remembers with a smile.

Janice no longer feels she has the energy 
to facilitate student groups. Instead, she 
maintains her commitment by taking on 
administrative work.. Helping with the 
vital back room work is a way of keeping 
in touch with the program.

“I like to think that the Courage to Care 
program gives students a different slant 
on life and helps them appreciate the 
loneliness of those who may be labelled 
as ‘different’, says Janice.

JANICE HUPPERT
Janice Huppert is not a person who will 
trumpet her achievements. A warm, quiet 
woman, she has always been willing to 
lend her energy to a good cause.

Janice and her late husband George both 
became active members of B’nai B’rith’s 
Mitzvah Unit (later Melbourne Mitzvah 
Lodge) not long after it was instituted in 
1985. Over subsequent years, Janice took 
on different roles within B’nai B’rith.

Back in 2014, she served as President of 
Mitzvah, as well as Melbourne Lodge in 
its declining years, and she was involved 
in the integration of these two units. 
In 2014, in her role as President, Janice 
wrote to the then Federal Minister for 
Immigration and Border Protection, Scott 
Morrison, expressing concern about the 
Australian Government’s treatment of 
asylum seekers. 

SURVIVOR SPEAKERS  
AND CUSTODIANS 

Marcel Alter (Custodian) | Peter Barta | Harry Better OAM 
Ann Cebon Glass (Custodian) | Danielle Charak OAM  

 George Deutsch OAM | Henry Ekert AM | Peter Gaspar  
 Walter Glaser | Allan Goodrich (Custodian) | Dita Gould  
 Paul Grinwald | Ken Hamer | Susan Hearst (Custodian)  
Harry Kamien (Custodian) | Anita Kaminski (Custodian) 
Mark Kestin (Custodian) | Judy Kolt | Andrew Kostanski 

(Custodian) | Henryk Kranz | Gilah Leder AM 
Jack Leder | Helen Light AM (Custodian) | Regina Lipshut

 Diane Orner | Louis Roller | Kay Ronec (Custodian) | Leonard 
Rose (Custodian) | Richard Rozen OAM | Pauline Rubinstein 

(Custodian) | Sarah Saaroni OAM | Danielle Schilling  
 Hannah Sweetman | Sarah Vidal (Custodian) 

VOLUNTEERS 
Danny Adler | Cornelia Alexander | Sharon Bart  
Lorraine Basist | Idit Benjamin | Ancsi Berkovits  

Claudine Berman | Jenny Better | Guy Blay | Sidney Bloch  
Eva Borowski | Betty Borenstein | Lani Brayer 

Yvonne Bresley | Gary Bryfman | Amanda Burritt | Ann Carew  
Frank Carew | Judy Carter | Sabrina Chakman | Sylvia Cher  

Tom Code | Joel Cohen | Jae Cooper | Eva Demsky  
Judy Dodge | Lesley Douglas | John Eisner | Carole Fabian 

Garry Fabian | Janie Fixler | Evelyn Flitman | Malcolm Flitman  
Yael Gaita | Helen Gardner | Paul Gardner AM| Lesley Gaspar 
Mary Gingold | Annette Gladwin | Judy Glick | Alon Glickman  

Annette Goldberg | Sharryn Goldman | Naomi Golvan  
 Philip Graves | Hani Greenberg | Randi Grose | Max Hampel 
Heidi Hayden | Gary Hearst |Gerry Hamer | Janice Huppert 

Sandra Hyde | Liora Jacoby | Ros Jason | Danielle Jones-
Resnik | Gary Kagan | Pete Karamountzos | Allan Kaufman 

Jacob Kaufman | Leah Kausman | Les Kausman OAM  
Barbara Kessel | Mark Kestin | Aviva Kipen | Irene Kirschner 

David Klein | Doris Klein | Oanh Klein | Lloyd Knight  
Esther Krause | Phil Lerner | Clive Lipshut | Phillip Lipton  

Kerryn Lowe | Lionel Lubitz | Rita Lubitz | Vicki Lustig 
Arnold Mahemoff | Debbie Mandel | Tony McCartney 

Iain Messer | Karin Morrison | Fairlie Nassau | Kathryn Nauta  
Jessica Osburn | Dimitri Osianlis | Sonia Palmer 

Evelyne Perks | Lyccheng Poch | Harry Pose | Lena Pose 
Carmella Prideaux | Anna Redlich | Sandy Robertson  

Sabrina Rodrigues |Bev Rosenberg | Natalie Ross 
Hannah Russell | Brian Schauer | Wade Schifferle 

James Schooling | Frieda Shapiro 
Chana Shuvaly | Annette Silman | Gordon Silverman 

Eric Simms | Helen Smith | Richard Smith | Marilyn Snider  
Al Spilman | Alice Stanford | Ilana Starr | Pearl Stock 

Barbara Stowe | Renee Super | Michael Taft | Lili Teichman 
Giselle Trower | Peter Urban | Nafty Vanderhoek  
Ruth Waisberg | Tony Weldon OAM | Sigal Witkin 

Helen Wodak | Tom Wodak | Barbara Wolfson | Karin Zafir 
Tom Zafir | David Zyngier

IN MEMORIAM
Marianne Schwarz| Eva Besen  

Margaret Heselev | Cherie Glaser 

WADE SCHIFFERLE
Wade Schifferle is a busy person. 
Passionate and committed to his 
career, he squeezes in some time for 
volunteering. “I sit on the governance 
committee for my local sporting club,” 
he says, “and in August 2021 joined 
the Courage to Care marketing and 
fundraising subcommittee.” 

He acknowledges there is a juggle 
in allocating enough time to each 
commitment. However, in 2021 there 
were bigger hurdles. “COVID has been 
a huge challenge,” he says. “I didn’t 
get to meet any of my Courage to Care 
colleagues in person throughout 2021, so 
I really looked forward to that first face-
to-face event.”

Wade says the benefits of volunteering 
absolutely outweigh any challenges: “It’s 
difficult to describe the feeling you get, 
when you know you’re contributing to 
meaningful change in the community.”

Wade hopes to leave Courage to Care in 
a better place. “My contribution might 
be minor,” he says, “but in the end it 
contributes to the overall vision of the 
organisation. “2022 is shaping up to be 
a huge year for us. We already have a 
substantial number of schools booked in 
and that number is growing fast.”

Wade was interested in a board position 
initially but ended up being persuaded 
that there were other options. “Mike 
(Zervos) spoke with such passion about 
the organisation, I quickly realised that it 
was something I wanted to be part of,” 
he says. “The organisation’s values very 
much align with my own: to contribute 
to something greater than myself, 
something that makes a real difference 
within the community. It’s an experience 
that I’m very grateful for and proud of.”

There are other benefits. “The volunteers 
we have at Courage to Care are some 
of the most committed I’ve seen in any 
organisation,” he says. “Every member 
I’ve interacted with has been nothing 
short of genuine, caring, welcoming and 
willing to go the extra mile to help out 
others. We truly are lucky to have such 
amazing people part of our organisation.”
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Local Upstanders

Courage to Care proudly recognises 
diverse models of community  
Upstander Action. Previously 
acknowledged as a “Local Hero”, they 
are considered Upstander Award 
winners. A brief description of their 
positive actions are listed below.

• 2009 Ken Ballingen (Horsham):  
Taxi driver who saved a wheelchair 
bound woman during a bushfire.

• 2010 Sgt. Peter Anderson (Ballarat): 
Local policeman who rescued an 
abducted woman from mine shaft.

• 2011 Terri McNaughton 
(Broadmeadows):  
Advocate for disadvantaged people and 
mandatary reporting.

• 2011 Joel Kuperholz: (Parliament 
House), Oussama Abou-Zeid: Formed 
the MUJU Peace Club and a mixed 
Jewish, Muslim, male and female 
football team. 

• 2012 David Grulke (Berwick): A 
student who saved a teenage girl from 
an oncoming train.

• 2012 Grant Miles (Werribee): 
Recognising the havoc of excessive 
alcohol, decided to stop stocking it in 
his store.

• 2012 Name requested to be withheld 
(Shepparton): An Afghani migrant, at 
age 20 had become fluent in English 
over 2 years, was completing VCE, 
working part-time and role modelling 
exemplary behaviour as school captain.

• 2012 Clement Deng (Bundoora): Taken 
from his family at nine, he suffered 
torture, hunger and isolation in South 
Sudan. As a refugee in Australia, he 
turned to advocacy for other refugees.

• 2013 Addison Barbera (Craigieburn): 
Having witnessed homophobic bullying 
and aware of its impact on fellow 
students, he became an advocate for 
LGBT people.

• 2013 Tha Wah (Bendigo): A refugee 
at 18, worked in refugee camp health 
clinics in Myanmar for 13 years 
before arriving in Australia, where he 
worked in aged care and multicultural 
education in the Bendigo region.

• 2013 Andrew Bedggood (Sale): After 
a car accident that resulted in him 
becoming an amputee at 19, he started 
the "Sale to Sea Disability Challenge" to 
raise funds for disabled people.

• 2013 Oliver Davenport (Richmond): At 
12, collected items from his neighbours 
to donate to the Foodbank of the 
Asylum Seekers Resource Centre for 

more than 12 months after being told 
too young to assist there.

• 2014 Patty Hynes (Richmond): 
After growing up under very difficult 
circumstances, Patty was a pupil at 
St. Joseph’s Flexible Learning Centre, 
a school catering for disengaged 
students. Here he supported younger 
students with formal and informal 
mentoring.

• 2014 Ashleigh Kellet (Frankston): 
From early primary school years 
Ashleigh showed herself to be a leader, 
showing empathy for others, involved 
in fundraising drives to support 
humanitarian causes.

• 2014 Samantha Treffers (Wodonga): 
A Junior in the CFA from an early age, 
continued as a Senior after turning 16. 
After finishing school, became active 
promoting awareness of homelessness.

• 2015 Shaylene Black (Cranbourne): 
An indigenous woman involved in the 
Youth Parliament, who then became a 
mentor for other indigenous students.

• 2015 Sissy Austin (Ballarat): A proud 
Gunditjmara woman who was the 
first Aboriginal & Torres Strait Island 
Education Officer at Loreto College. 
Co-founder of the Namanilly Bagarook 
Dance Group and a constant advocate 
for Koori youth.

• 2015 Kate Halstead (Portland): 
Volunteered with Global Vision 
International in Nepal, where she was 
involved in Womens’ Empowerment 
and Girls Leadership Programs.

• 2016 Nathan McSween 
(Warrnambool): Responsible for saving 
the lives of three teenage boys who 
were in danger of being swept out to 
sea.

• 2016 Dan Cowan (Wangaratta): 
Volunteered to work in a Philippine 
orphanage. After an earthquake 
and massive storm, spent 7 months 
helping local communities recover. Has 

continued with such efforts since 
then.

• 2017 Nick Elliot (Warragul): Vocal 
against any form of bullying at 
school, standing up for friends 
and classmates if they were being 
unfairly treated. He has stepped 
between students engaged in 
a physical altercation; assisted 
teachers in calming down heated 
situations; and talked friends out of 
using their fists.

• 2017 Harry Brakha, Emma Spencer, 
Isabel Jenkins Smales (Bendigo): 
Passionate students and strong 
advocates for, respectively, gay 
rights, climate change and sexism/ 
discrimination against women. 

• 2018 Amelie May (Doncaster): 
A leader from her first days in 
secondary school; accepting and 
supportive of others regardless of 
race, gender or disability. 

• 2018 Alexandra Nair (Sale): Involved 
in many volunteering activities at 
school and in the wider community. 
Served on the Wellington Youth 
Council and was Mayor of that 
group for 2 years. Active in standing 
up against bullying.

• 2019 Nathan Doherty 
(Shepparton): Has always looked 
out for other school students, 
especially making new students feel 
welcome. Encouraged friends and 
classmates to join in.

• 2019 Angus Dohle (Hamilton): 
By age 14 had a reputation for 
helping others at school and in 
the community. Assisted disabled 
people participate in activities.

• 2020 Josh Watson (Wodonga): 
Guided others, inclusive. Changed 
the perception about VCAL by not 
allowing peers to discredit that 
program.

sincerely acknowledge the immeasurable 
contribution of all our volunteers.

Volunteers keep the state, and the 
country, running. The Courage to Care 
volunteers who give their time and 
their considerable skills and energy to 
delivering our marvellous programs to the 
Victorian community are part of this, and 
we simply could not do it without them.

Once a year we dedicate one special 
day to our volunteers, to celebrate their 
contribution and the successes they have 
achieved. On Sunday 5 December 2021 
we held our End of Year Celebration, 
albeit virtually due to the uncertainty 
of restrictions and the high number of 
cases in the wider community. More 
than 50 volunteers and their partners 

joined us online to reminisce about the 
challenging year that was 2021. As is our 
custom, a highlight of the celebration was 
the presentation of the Courage to Care 
Meritorious Service Awards.

We honoured Gerry & Ken Hamer 
and Pearl Stock with Meritorious 
Service Awards and enjoyed a musical 
performance from musician and song 
writer Jarrod Lewis. 

Pearl Stock
Pearl joined Courage to Care as a 
volunteer in 2011. Pearl is a facilitator in 
both the SYP and MYP Programs and an 
accredited Team Leader, Lead Facilitator 
& Organiser in the SYP program and a 
Buddy in our mentoring program.

OUR HEART  
AND SOUL

Volunteer Celebration
There are significant benefits of 
volunteering: it increases confidence, 
helps develop and refine new skills, 
presents an opportunity to meet new, 
like-minded people and, for those on a 
career path, volunteering looks great on 
a resume.

We continue to build an inclusive culture 
that encourages, supports, and actively 
seeks to add to the diverse voices of 
our volunteers and staff. This enhances 
our drive for educational excellence 
and connects us with the students and 
communities we serve.

Our volunteers are the heart and soul 
of Courage to Care. They deserve 
honour and their efforts and resilience 
are never to be taken for granted. We 

Thanks to the efforts of our 
volunteers, since 2000  
Courage to Care has visited  
every region in Victoria.
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Pearl was also a Member of our Survivor 
& Volunteer Subcommittee in 2016.

Moreover, Pearl is an excellent school 
caller and office packer, who has been 
involved over the years with logistics 
for Exhibitions and was a guide at our 
Exhibitions at Parliament House and 
Alliance Francaise. 

She enthusiastically has staffed the 
Courage to Care info table at conferences 
and events such as In One Voice Festival. 

Pearl is always happy to help with 
anything and everything!

Ken & Gerry Hamer
Ken and Gerry have had a long-standing 
commitment since the early days of 
Courage to Care. Their involvement 
has been in many areas of the school’s 
program and the organisation. 

Both Ken and Gerry were involved in 
delivering school programs, delivering, 
and setting up equipment for incursions 
and exhibitions, often across regional 
Victoria. 

Ken and Gerry have always stepped up 
wherever needed. We are delighted that 
Ken will continue as a Survivor Speaker 
into the future, helping us to educate 
thousands of Victorian school children.

 
Our staff team

We have a small and very dedicated team of 
professional staff that support and coordinate our 
volunteers and all the unseen background activity.

Chief Executive Officer: Mike Zervos
Mike is the inaugural CEO starting over three years ago 
and has oversight of all activity. 
ceo@couragetocare.org.au 

Program Manager: Zoi Juvris
Zoi manages the development and delivery of our 
school and workplace programs, the development of 
educational resources, and volunteer training program.
program.manager@couragetocare.org.au

Volunteer Relationships Coordinator: Lisa Lewis
Lisa cultivates the relationships with our volunteers, 
providing clear communications, negotiating volunteer 
roles and rosters, and offering consistent support.
volunteer.coordinator@couragetocare.org.au

Schools Program Coordinator: Karen Lutchner
Karen coordinates all our communications with 
schools. She oversees bookings from first contact to 
confirmation, takes care of the logistical details and 
makes sure all the resources are packed and ready for 
each program.
karenl@couragetocare.org.au

Volunteer and Program Support Assistant: Sarah Jones
Sarah looks after rostering for all school programs, as 
well as booking transportation and accommodation for 
program delivery team members. Sarah also supports 
Lisa with volunteer compliance requirements.
support@couragetocare.org.au

Courage to Care staff (left to right), Lisa, Sarah, Mike, Karen and Zoi, celebrate the end of a challenging 2021. 

Inaugural Upstander Photography Competition: As part of the planning for our 30th Anniversary we 
organised a photography competition to help communicate our values and inspire people to make a 
difference, to take action, counter racism, prejudice, discrimination and bullying. Prizes were available in 
two categories, one for students and another open to the general public. 

Ken Hamer (left) at an exhibition with Tony Weldon, 
Chair.

Gerry Hamer preparing exhibits.

“Remembering The Past”  
Street Art Wall Project 
Following the successful Culture without 
Borders Wall project in 2019, we again 
supported Gen2Gen’s Remembering 
the Past Wall project. This has a focus 
on Holocaust and other genocides. We 
engaged the students aged 15 to 16 in 
an educational workshop and then move 
onto the painting of the wall under the 
guidance of Kaffeine, a well-known street 
artist. 

Maybe Next Year? 
Let’s hope a number of our usual face-
to-face events can again to held in the 
future.
• Raheen: We have been very privileged 

that Mrs Jeanne Pratt AC has kindly 
invited Courage to Care into her home 
for a concert and musical theatre. This 
has been a major highlight in our social 
calendar as well as a major fundraiser. 
We hope to be able to hold events that 
are both a lot of fun and raise much 
needed funds in the future.

• Alkira College: For the last eight years, 
we have participated in the Holocaust 
Remembrance Ceremony at Alkira 
Secondary College, Cranbourne North. 
Conceived by teachers and Yad Vashem 
Program graduates Nicole Scott and 
Kristine Wolfe, the annual ceremony 
is researched, created and conducted 
by Year 10 students. Courage to Care 
survivor speakers address participants, 
including students from other schools. 
We encourage other schools to follow 
this model.

• Gandel Gallery Event: We look 
forward to again holding an event 
for supporters and philanthropic 
organisations in the beautiful setting of 
the gallery at the Gandel Foundation's 
headquarters, Chadstone. This type 

MARKETING &  
FUNDRAISING 

Chair: Kay Ronec
Members: Judy Glick 
 Allan Kaufman    
 Natalie Pryles  
 Wade Schifferle  
 

The Marketing and Fundraising 
Subcommittee's purpose is to assist the 
Committee of Management in reviewing 
the strategies and outcomes associated 
with our marketing and fundraising 
projects. This includes all social media.

2021—What Another 
Extraordinary Year!
The Marketing and Fundraising 
Subcommittee's purpose is to assist the 
Committee of Management in reviewing 
the strategies and outcomes associated 
with our marketing and fundraising 
projects. We need to raise funds and 
market who we are and what we do to 
continue to offer our programs to schools 
at no cost. 

We are thankful for the long term support 
of the Gandel Foundation and the 
Department of Education and Training 
and continue to build on this support by 
expanding our level of grant applications, 
explore new fundraising platforms and 
fundraising opportunities. This includes 
everything from local real estate boards 
(thanks to Gary Peer), expanding 
the reach of our annual appeal and 
encouraging “gifts in wills” bequests. 

Our marketing takes many forms 
including social media commentary, 
newspaper and radio interviews and 
presentations to organisations such as 
Rotary and Probus. We are well known 
and supported by the Jewish community 
and given our universal message are 
actively looking to expand our Upstander 
message to a wider support base.

Here’s a look back over 2021.

Our Annual Appeal 
The loyalty and support of donors 
was again tested in 2021 and without 
exception our major donors continued 
their financial and pro bono support 
and demonstrated their true spirit 
of partnership. The community also 
continued their generous support.

“Marathon Mike” Fundraising 
Event Raises Over $11,000
Like many not-for-profits we were unable 
to run in-person fundraisers for most of 
the year so in October, our CEO Mike ran 
a marathon, all 42.195 kilometres of it. 
To quote Mike: “In a weaker moment 
and to lose the COVID kilos I agreed to 
run a marathon. The community was 
very generous, donating over $11,000. 
All donations will help us to deliver 
Upstander Programs to students across 
Victoria.” 
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Benjy Orwin Socks ItBenjy Orwin Socks It
Courage to Care met Benjy Orwin, Courage to Care met Benjy Orwin, 
an amazing 12-year old Victorian an amazing 12-year old Victorian 
and model of Upstander Action. and model of Upstander Action. 
Benjy was a guest speaker at our Benjy was a guest speaker at our 
March 2022 Volunteer Morning March 2022 Volunteer Morning 
tea.tea.
When 8 years old, he was walking When 8 years old, he was walking 
home on a cold night thinking: home on a cold night thinking: 
“What happens to homeless “What happens to homeless 
people who don’t have anything people who don’t have anything 
to keep them warm?” His parents to keep them warm?” His parents 
told him there were charities told him there were charities 
which helped.which helped.
Benjy decided that he wanted Benjy decided that he wanted 
to start his own charity. Called to start his own charity. Called 
Socks 4 SupporSocks 4 Support, in four years it t, in four years it 
has collected and distributed over has collected and distributed over 
25,000 pairs of socks to homeless 25,000 pairs of socks to homeless 
people, those suffering from people, those suffering from 
domestic violence, or drug and domestic violence, or drug and 
alcohol issues. alcohol issues. 
“I decided to collect socks because “I decided to collect socks because 
they are an item that many deem they are an item that many deem 
insignificant. But they actually insignificant. But they actually 
mean a lot to those who don’t mean a lot to those who don’t 
have them,” says Benjy.have them,” says Benjy.
“I want to show people that no “I want to show people that no 
matter how young you are, you matter how young you are, you 
can make a big difference, and that can make a big difference, and that 
even the smallest idea can have a even the smallest idea can have a 
big impact.”big impact.”

of evening allows us to promote 
what we do and how we do it to a 
wider community, broadening our 
recognition and extending our reach 
for future programming and funding 
support.

• Conferences and community events 
Our attendance at various education 
conferences and community events 
was curtailed in 2021 but remains 
an important marketing avenue for 
promotion to teachers and schools 
throughout Victoria who may not 
otherwise hear about us. We look 
forward to once again attending 
conferences, such as the History 
Teachers Association of Victoria 
(HTAV), the Victorian Applied Learning 
Association (VALA) and community 
events such as In One Voice once 
recommenced.

Justin Art House Museum (JAHM) 
We did manage to finish the year on a 
high thanks to the generosity of Charles 
and Leah Justin who hosted us in their 
amazing home and Justin Art House 
Museum (JAHM).

Support From Community 
Banking Caulfield Park 
A Community Bank invests in its 
community to support and enhance the 
lives of people. The Community Banking 
Model provides individuals, businesses 
and organisations the opportunity to 
nominate which organisation the profit 
from their banking is directed to. Courage 
to Care is pleased that Community Bank 
Caulfield Park is continuing its support as 
a donor. 

Happy Birthday to Us! 
Courage to Care turns 30 in mid-2022 
and we plan to celebrate our past 
achievements, acknowledge and thank 
all our volunteers, supporters and 
stakeholders and share our plans for the 
next 30 years. Our Exhibition in May 2022 
will be generously hosted by Rabbi Gabi 
Kaltmann and the Ark Centre in Hawthorn 
East. This celebration will be an extended 
series of events and opportunity for all 
to see what our programs look like. Look 
out for invitations to our programs and 
specific events.

. Hannah Downes from Community Bank Caulfield Park presents a big cheque.

Victorian Department of 
Education & Training (DET)

The continued support of the 
Department of Education and Training 
(DET) is acknowledged and appreciated 
as an integral part of the Courage to 
Care story. This has been ongoing and 
bipartisan for more than 20 years, both 
in the form of funding support and 
validation of the educational value of 
the program. Periodically DET conducts 
an independent expert evaluation of the 
impact of the Courage to Care program 
and the conclusion from the latest 
evaluation in 2019 can be encapsulated 
by this final comment: 

“The Courage to Care program is 
effective, impactful and unique 
[compared] to other DET educational 
programs. The program should be 
continued and DET support is pivotal.”

Courage to Care was proud to be part 
of the Steering Committee and Expert 
Working Group examining how best 
to teach the Holocaust in schools and 
address antisemitism in the community. 
Our Upstander programs are included 
on the Department's Holocaust 
Education resources FUSE site as student 
experiential programs and complement 
other learnings.

The strength of the partnership has 
been proven during these challenging 
times and the level of interaction and 
communication has been an integral 
part of our ability to pivot and work with 
schools across Victoria.
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keen on the program, and hope that 
it goes from strength to strength," she 
said.

Current Courage to Care Chairman 
Tony Weldon notes that every new 
Departmental officer would end up 
developing the same enthusiasm for 
the program as the last. “What I’ve 
been very pleased about is that it’s 
been bi-partisan, it hasn’t mattered 
which party is in government, we’ve 
had continuous support,” he says.

that he had some interest in developing 
something.” 

Les Kausman, Vice Chair 2015 to 
2020, also recalls an offer by the 
then-Gandel Philanthropy to provide 
“something”. “We had to work out 
what that something was, and that was 
crystallized as an interactive exhibition 
in modules that could be transported 
around Victoria to replace an exhibition 
that required putting up scaffolding and 
hanging cardboard cut-outs.”  

Key partnerships

 
The two major partnerships which 
have supported Courage to Care have 
been with the Victorian Department of 
Education and Training (DET) and with 
Gandel Foundation. The partnerships 
have included both grant funding and 
guidance about program development. 

The Departmental officers who 
enabled the original Grant were Dina 
Guest and Wendy Morris. Wendy 
felt there was a need for a facilitated 
discussion with the students who 
participated in the exhibition. She also 
requested a more structured approach 
to evaluation at the end of each 
program. “If we were going to fund the 
program, we needed actual evidence 
to show it was having an impact. When 
we got statements from teachers, 
such as ‘This has been a life changing 
experience for my students’—and that 
is an actual quote—you can put that in 
the next briefing and justify refunding.” 

Wendy has retained an active 
interest in Courage to Care, attending 
exhibitions and functions. “I'm very 

(Right) Victorian Education Minister James Merlino 
wearing our Upstander wristband. (Below, Key 
Partnerships) Vedran Drakulic OAM, Gandel 
Foundation CEO with Tony Weldon.

Charles Justin welcomes Courage to Care.

Tony recounts that in 2005 John Gandel 
was invited to a revamped Courage 
to Care exhibition at Our Lady of 
Sion College in Box Hill. “He made a 
comment to the effect that: This is all 
very well, but you really need to be 
getting into the 21st century,” recalls 
Tony with a smile.

“About 10 years later, I got a phone call 
from him suggesting that we needed to 
upgrade the exhibition. And that was 
somehow the start of the partnership. 
It wasn’t a promise, just an indication 

A fundraising campaign followed. 

“Without Gandel Philanthropy’s 
support in helping us to develop the 
exhibition, I’m not sure that we would 
have survived. I think we were going 
backwards, because it was such an old 
way of presenting our story. We have 
so much to thank them for—it was 
life-saving,” says Kay Ronec, Custodian 
Speaker and a member of the 
Committee of Management.
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PRINCIPAL 
PARTNER
Gandel Foundation

MAJOR PARTNER
Victorian Government, 
Department of Education  
 and Training

PARTNERS
B'nai B'rith Victoria
The Erdi Foundation
Les & Leah Kausman
Marquill Foundation
Rosshandler Charitable 

Foundation
Victor Smorgon Charitable 

Fund

MAJOR 
SUPPORTERS
Anonymous donor
Besen Family Foundation
Jack & Robert Smorgon 

Family Foundation

C2C5000 
SUPPORTERS
Carl & Miriam Blecher 
Harry Boon
B'nai B'rith Trust
Community Bank Caulfield 

Park
The Dodge Family 

Foundation
John & Renee Eisner
Gary & Susan Hearst
Naphtali Family Foundation
Gerry & Lil Pearce

C2C2000 
SUPPORTERS
Roseanne Amarant
Trevor & Heather Cohen
St Joseph's College Geelong
George & Kathy Deutsch
Paul & Helen Gardner
Judy & Leslie Glick
Girton Grammar School
Evelyne Perks & Joel Cohen
Marmori Charitable 

Foundation

 
THANK YOU SUPPORTERS 
We gratefully acknowledge the support of all donors and supporters over the last two years. We have endeavored to be  
comprehensive in these acknowledgements and apologise to any one whose support has been inadvertently omitted.

Morgans Financial Limited
Rotary District 9800 
Diversity Equity & Inclusion
Peter & Judi Schiff
Jack & Lesley Silberscher
Sam Webb
The Silberscher Family Trust
Tony & Viv Weldon

C2C1000 
SUPPORTERS
Bendigo Senior Secondary 

College
Rosetta Bloom
Gary Bouma (deceased)
B'nai B'rith Unit Akiba
B'nai B'rith District 21
Camberwell  

Grammar School
Lee Centra
Ann Cebon-Glass
George & Eva Ermer
Ken & Gerry Hamer
David & Lily Harris
David Goldberg
Sid & Sara Gaddie
Peter & Lesley Gaspar
George & Hani Greenberg
Justin Foundation
Janice Huppert
Gary & Rhonda Kagan
Liora & Udi Jacoby
Kaufman Family  

Charitable Trust
David & Oahn Klein
Joe & Marsha Krampel
Joe & Rifka Kaufman
Kilvington Grammar School
Lloyd Knight
Lord Mayors  

Charitable Fund
David & Barbara Mushin
Gary Peer & Associates  

Pty Ltd
Graham & Michelle Lasky
Jack & Gilah Leder
Naranga School
Sir Gus Nossal
Kay Ronec
Leonard Rose
Al Spilman
Peter Urban
Andrew Tzouras 
Bradley Wein
Tom & Karin Zafir

SUPPORTERS
Don Bornstein
Greg Bush
Camberwell Grammar 

School
Caulfield Park Community 

Financial Services
Henry Ekert
Hans & Gaby Eisen
L & D Gorog Family 

Foundation
Howard & Yvonne Elton
 Susie Ehrmann
Allan Goodrich
S & D Hain Foundation
Gerry Hamer
Jane Hansen
David & Lily Harris
Gary Hershan
Steve & Doris Klein
Jacqueline & Russell Korn
Joseph Kalb
Sandra Littmann
Helen & Larry Light 
Vicki & Danny Lustig
Ben Mand
Miriam Meehan
B & E Lewin
Barry & Susan Novy 
Danny & Beverley Marash
Dennis & Fairlie Nassau
Fay Kaufman
Lorraine & Eli Raskin
Hannah Sweetman
Gary Peer
Gerald (deceased) & 

Lorraine Shapiro
Gilah & Jack Leder 
Girton Grammar School
Gordon Silverman
Barbara & Stephen Stowe
Jeffrey & Frieda Shapiro
Jenny Better
John & Margot Rogers
Judith Feiglin
Heloise Waislitz
Westall Secondary College
Lisl Singer
Malcolm & Evelyn Flitman
Michael & Ruth Taft
Monica Jordan
Paul & Sarah Grinwald 
Paula Messer
Ralph Renard
Pearl Stock
Peter & Shirley Barta

Renee & Norman Super
Rosetta Wise
Sonia Palmer
Philip Zajac

IN KIND 
SUPPORTERS
Vedran Drakulic OAM & 

Nicole Brittain,  
Gandel Foundation

Lewers Research
Robert Ribciuc
Alkira College
Norman Tendler & Simone 

Markus, B'nai B'rith Raoul 
Wallenberg Unit

SEEK.com Strategy Team
Nicky Postan. LDB Group
Ben Spitalnic, F5IT
Joey Borensztajn & Jessica 

Wills, Arnold Bloch Leibler
Howard Elton, Charitable 

Fund
Simon Abraham & Nafsika 
Palbas, Tisher Liner FC Law
Mark Waters & Sophie 
Williams, CIE Legal
Kathy Kaplan
Michael Licenblat
Mandi Azoulay
Jarrod Lewis
Darren Lutchner, 365 Assist
Tanique Easy
Daria Rudnik
Bobby Guttmann
Ron Freilich
Catchafire (AJF)
Google
Jaffe Websites
Colin Baptiste
MJ Peters
Elaine Chen
Digital Autopilot
Refresh Marketing
Ckaos Ink
Gary Peer
Gustavo Cristofaro 
Robert Kaplan
Natalie Pryles
Bronwyn Neeson
Margo Gorski, PR Matters

 
THANK YOU PARTNERS

Without the continued generosity of our 
key partners Courage to Care could not 
offer our Upstander programs to schools 
at no cost. All donations are appreciated 
and we have been fortunate to have 
significant support from these generous 
donors over time. We consider that the 
spirit of partnership goes well beyond 
the vital funding support and we are 
pleased to interact with our partners to 
continue to be challenged to be even 
more efficient and effective. In particular, 
we would like to acknowledge both 
the twenty year relationship with the 
Department of Education and Training 
and the extended support of our Principal 
Partner Gandel Foundation.

Grant Writing
Grant writing is part art and part 
science. Trying to convey a message on 
the importance of funding support for 
a particular activity or project can be 
quite challenging. It’s part art as there 
is a need to convey the emotion and 
enthusiasm we have, describing “what 
are the ramifications of this activity not 
going ahead” and part science as we 
need to demonstrate the importance of 
impact measurement, strong financial 
projections and budgetary controls. We 
take our responsibility very seriously for 
efficient and effective use of grant funds 
provided by trusts and foundations.

We also understand that Trusts & 
Foundations are inundated with funding 
requests and sometimes there just isn’t 
enough to grant every request. Courage 
to Care is proud to respect and develop 
long term relationships with grantors and 
work with them to achieve the maximum 
impact.

An area of particular interest and 
opportunity is the collaborative effort of 
making joint funding applications with 
like-minded organisations. We see the 
value and synergies this can bring and are, 
for example, actively discussing this with 
organisations like the Jewish Community 
Council of Victoria. 

“Grants from Trusts & 
Foundations are an integral 
source of support for our 
continuous development 
and improvement.” 

Judy Glick, Vice Chair
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AUDIT  
& RISK 

Chair:  Kerryn Lowe

Members:  John Eisner  
 Gary Hearst  
 David Klein   
 Vicki Lustig (Treasurer)

The Subcommittee acknowledges the 
contribution of John Eisner who stepped 
down as Chair during the year but remains 
as a subcommittee member. Kerryn Lowe 
accepted the role as Chair. 

Kerryn has been a member of the 
Committee of Management and this 
subcommittee for more than 3 years and 
is a lawyer by profession. Gary Hearst, 
whose extended family are valuable 
contributors in many ways, joined the 
subcommittee adding a wealth of business 
and community knowledge. 

The Audit and Risk Management 
Subcommittee assists the Committee 
of Management fulfil its oversight 
responsibilities by monitoring and advising 
on Courage to Care’s governance and 
compliance matters including:

• Plans and Budgeting: Short and long 
term financial targets are set and 
monitored closely every month. This 
covers income, expenditure and, where 
necessary, capital expenditure.

TREASURER’S  
REPORT

The last 12 months have seen a 
continuation of the challenges in financial 
operations with face-to-face fundraising 
events once again needing to be cancelled 
due to COVID restrictions. No COVID 
government support was received and, 
ironically, expenditure on schools programs 
was lower than a typical year. We would 
have preferred to expend these funds and 
visit schools! We again incurred additional 
costs such as technology to enable working 
from home and ensuring compliance with 
vaccination documentation and always 
ensure the safety of our volunteers. 

Courage to Care continues to finance the 
majority of its operations with donations 
to the Charitable Fund. These donations, 
include major support from our Principal 
Partner, Gandel Foundation and other 
partners, through to a number of individual 
donors. We were delighted to receive 
confirmation from Gandel of support 
worth over $200,000 over the next three 
years.

Donations of all sizes are valued and 
appreciated and the lifeblood of our 
funding, particularly in these challenging 
times. Without exception, our major 
supporters have continued their support. 

Courage to Care continues to receive 
funding support from the Department of 
Education and Training. Since the first grant 
was received in 2000, the Department 
remained the major source of income for 
many years until other donors were added. 
There is a conscious effort to continue 
to diversify our financial supporter base 
although this has been stymied in recent 
years. 

The Committee has also started to explore 
other income sources such as a fee-for-
service program offering. We took some 
small steps in this direction providing 
professional learning to teachers involved 
with Respectful Relationships and Rotary. It 

“Governance, compliance 
and financial oversight 
are always important 
and have proved even 
more significant during 
these challenging times. 
I thank the members 
of the Audit & Risk 
Subcommittee for their 
dedication, professionalism 
and contribution to the 
continued success of 
Courage to Care.” 

Kerryn Lowe, Chair

• Policies and Processes, and 
Management Reports: Processes and 
procedures are in place for constant 
monitoring and review.

• Risk Management Matrix: An 
organisation-wide risk matrix analyzes the 
likelihood and consequences of adverse 
events. Importantly, accountability 
and action plans to mitigate risks are 
established and reviewed periodically.

• Independent Audit and External 
Reports: External independent auditors 
conduct their review annually with 
documents lodged with all applicable 
authorities including the Australian 
Charities and Not for Profit Commission 
(ACNC).

• Investments: A conservative, capital 
protection strategy is in place for all 
investments. 2021 presented many 
unexpected challenges but it’s pleasing 
to note that, due to the well-established 
governance practices and processes 
outlined above, Courage to Care enters 
2022 in a strong financial and governance 
position.

Committee of Management finally meets in person after 
periods of lockdown throughout 2021. 

has been a firm and long-standing decision 
of the Committee not to charge schools for 
our programs. 

This report is based on unaudited figures 
for the 2021 calendar year, with our 
financial year ending on 30 April each year. 
Financial Statements are audited each 
year as part of our governance practices 
and detailed income and expenditure 
statements are available upon request. 

Our aim is typically to have a modest 
operating surplus. Although we recorded a 
small deficit in 2021, we are budgeting for 
a surplus in 2022. 

Our major expense continues to be 
salaries for our small professional 
team to coordinate the entire efforts 
of our organisation including our many 
volunteers, liaising with schools etc. Less 
direct costs of running exhibitions and 
incursion programs across Victoria were 
incurred than a typical year. Expenditure 

on Special Projects covers a range of 
initiatives including preparation for our 
30th anniversary celebrations, fee-for-
service business plan development, social 
media and photographic competition 
development. We are committed to 
providing our programs in regional Victoria, 
though these incur higher travel and 
accommodation costs. 

To meet the challenges of the future, we 
are continuing to improve our financial 
management to ensure all program 
delivery is well funded. I would like to 
thank the Audit & Risk Subcommittee for 
their contribution to our ever-improving 
good governance. 

The Subcommittee will continue to 
carefully monitor our income and 
expenditure which will enable Courage to 
Care to continue its splendid work. 

Vicki Lustig, 
Treasurer
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2021 INCOME

Donations to Charitable Trust:  
$415,076; 75%

Department of Education Grants:
$125,000; 23%

Fee-for-service income:
$9,326; 2%

Interest income:
$1,167, 0%

Salaries and Oncosts; 

$335,897 ; 58%

Special Projects; 

$93,394 ; 16%

Rental and office 

expense; $52,853 ; 9%

Marketing & Promotions; 

$17,969 ; 3%

Computer & IT costs; 

$15,765 ; 3%

Printing & Supplies; 

$14,719 ; 3%

Volunteer Training & 

support; $12,934 ; 2%

Insurance; $12,677 ; 

2%Incursions Direct 

costs; $11,987 ; 2%

Other costs inc. 

Audit Fees; $5,857 
; 1%

Exhibitions Direct 

costs; $2,455 ; 1%

Functions expenses; 

500; 0%

2021 EXPENDITURE

Exhibitions, direct costs:  
$2,455; 1%; 58%

Other costs inc. audit:  
$5,857; 1%

Functions expenses:  
$500; 0%

Incursions, direct costs:  
$11,987; 2%

Volunteer training & support:  
$12,934; 2%

Salaries & oncosts:  
$335,897; 58%

2021 EXPENDITURE

Special Projects:
$93,394; 16%

Rental & office expenses::
$52,853; 9%

Printing & supplies:
$14,719; 3%

Computer & IT costs:
$15,765; 3%

Marketing & promotions:
$17,969; 3%

Insurance:
$12,677; 2%

Logo chronology

April 1987: B’nai B’rith Anti-
Defamation League (ADL), USA 
produces book, film and award 
called “Courage to Care”

1992: Australian Jewish 
Museum (AJM) mounts 
Courage to Care 
exhibition at Toorak 
Synagogue. A joint 
initiative with Raoul 
Wallenberg unit of B’nai 
B’rith Victoria and Jewish Holocaust 
Centre.

May 1992: The name 
“Courage to Care” used 
with the permission of 
Anti Defamation League, 
USA

1996/7: Raoul Wallenberg 
Unit (RWU) takes 
management of exhibition 
material and converts it to a 
travelling exhibition.

1998: Exhibition concept 
taken up by B’nai B’rith NSW. 

2000: New Courage to Care 
(Vic) legal entity under 
auspices of B’nai B’rith 
Victoria. 

September 2003 and 
February 2004: Courage to Care 
legal names registered in NSW 
and Victoria, with subsequent 
charitable status in NSW and 
Victoria.

2008/2009: NSW 
Commissions the 
"hands" logo. Initially 
not used in Victoria, but 
subsequently adapted in 
August/September 2011

October 2017: Victoria 
adds the words ‘VIC’ to 
logo

June 2019: registration of 
trademarks commences
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1992: Exhibition at the Jewish Museum of Australia 
initiated by Dr Helen Light AM, then-Director of the 
Jewish Museum, together with Jewish Holocaust 
Centre and Raoul Wallenberg Unit B’nai B’rith.  
Dr Light, as the daughter of a Holocaust survivor, 
became aware that the bravery of the individuals who 
had saved her mother as well as the stories of the 
heroism of many others, were not widely known or 
sufficiently acknowledged. This inspired her to tell these 
stories in honour of the Righteous. 
(Photo: Helen Light, inaugural exhibition)

1993–1999: Exhibitions travelled to a number of 
regional centres in Victoria, arranged and sup-
ported by members of B’nai B’rith Raoul Wal-
lenberg Unit. (Photo: original static exhibition)

2000: With assistance of the 
Australian Centre for Jewish 
Civilisation, Monash Uni-
versity, a formal educational 
program was developed. 
Regional and metropolitan 
Exhibition programs have 
been conducted every year 
since 2000.

2001-2019: The Victorian Department of Education 
granted financial support and collaborated to further 
develop the educational component of program. 
Their financial support has been ongoing and 
bipartisan since its inception.
(Photo top, left to right: Dr Tony Weldon OAM and  
Jennifer Huppert OAM, at the launch of the new 
exhibition with David Southwick MP.  
Below: With Minister for Education James Merlino)

2006: Telematics Grant allowed 
a first foray into remote program 
delivery via webcasts. 

2013: Introduction of Incursion 
program. The response was so 
positive that large but mobile 
pullup banners were quickly 
introduced and the incursion 
program became a Courage 
to Care fixture. (Photo: A 
student cohort attends incursion 
workshops and Courage to Care 
exhibitions.)

1999: Raoul Wallenberg Unit 
launches the Yad Vashem Study 
Grant project. Today known as the 
Gandel Holocaust Studies Program 
for Australian Educators, the 
program remains closely associated 
with Courage to Care. The Pauline 
Glass Scholarship fund was one of 
the core funding mechanisms for the 
original project.  
(Photo: Pauline Glass)

OUR  
TIMELINE

2014-20: The continuing 
support, both financially and 
with guidance, of Gandel 
Foundation is gratefully 
acknowledged as having 
been pivotal in the develop-
ment of organisation’s 
capacity building.

2015: Grant from the Claims 
Conference makes it possible 
for Courage to Care to  
professionally interview and 
film the personal testimony of 
survivor speakers for poster-
ity. The resulting video 
clips became an important 
element in the multimedia 
presentations offered in the 
digital Exhibitions. (Photo: Jan 
Kostanski’s great grandson, 
Charlie Coulski, watches the 
filmed testimony of his grand
father’s Righteous story.)

2016/17: Launch of interactive 
exhibition and iPad-based technology. 
Gandel Philanthropy, now Gandel 
Foundation, played a key funding and 
supporting role in this redevelopment. 
(Photo: multimedia touch screen 
showing William Cooper, Aboriginal 
elder, who led a protest march in 1938 
to Melbourne's German consulate to 
protest the treatment of Germany’s 
Jews.)

2016: Publication of Courage 
to Care: 28 Remarkable Stories 
of Rescue, edited by Julie 
Meadows, pictured below. The 
book features the stories of sur-
vivors highlighting the courage 
of those who rescued them. The 
second volume was published 
in 2019.

2019– Validation of the program’s 
impact by Grosvenor Public
Sector Advisory, independent 
evaluators appointed by the Victorian 
Department of Education & Training. 
Also, development of the Middle 
Years Program (MYP) for grades five 
to eight.

2020/1: Remote training and 
programming implemented in 
response to COVID. Courage to 
Care moved quickly to ensure 
that events, training and schools 
program activities could be 
delivered via platforms such as 
Zoom. 

2018: Appointment of inaugural 
CEO Mike Zervos, with support of 
our many donors and a three-year 
capacity building grant from 
Gandel Philanthropy. 

2018: Upstander training in the workplace for Police Victoria. 
This foray into a fee-for-service model plays a part in sup-
porting the core schools Upstander programs which continue 
to be offered at no cost to schools.  
(Photo: Acting Superintendent Steve McRae introduces the 
Courage to Care presentation)
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From our archives

These items from our archives 
document the development of the 
program, starting as an exhibition 
focusing on Jewish Holocaust survival 
and the role of the Righteous. Today's 
focus on Upstanders continues 
the tradition initiated by the Raoul 
Wallenberg Unit of B'nai B'rith: 
educating about the dangers of racism, 
prejudice, discrimination and bystander 
behaviour. 

1.  The letter from the Raoul Wallenberg 
Unit which led to the formation 
of the Courage to Care Exhibition 
Committee, 1990. 

2.  The front cover of the original “black 
book” Courage to Care Exhibition 
catalogue, the Jewish Museum of 
Australia, 1992.

3.  Reporting about the Exhibition: 
Jewish News, May 1992. 

4.  Reporting: June, 1992 in The Age. 

5.  Reporting: local Malvern press.

6.  1993 State Library of Victoria 
publication which accompanied 
a photography exhibition 
“Remembrance, Memory and Life”. 
1993

7.  “Heroism and Survival”, Raoul 
Wallenberg Unit, July 1995. Three 
joint exhibitions at Caulfield Arts 
Complex coordinated by Judi 
Schiff commemorating the fiftieth 
anniversary of the end of WWII and 
the liberation of concentration camps.

8.  Front cover of the Exhibition Brochure 
sponsored by Raoul Wallenberg Unit, 
in association with Jewish Holocaust 
Museum and Research Centre and 
Jewish Museum of Australia. By 
this time, the Exhibition had toured 
several capital cities.

9.  Joint Raoul Wallenberg Unit, 
B'nai B'rith and Bendigo Tourism 
sponsorship of Courage to Care 
exhibition, 1999. 

10.  The Exhibition toured in Victoria in 
April 2004.

11.  Collection of pamphlets for regional 
exhibitions, 2006, in Bendigo, Sale, 
South Morang and Shepparton. 

12.  Compilation film of Jewish life and 
stories of survival, 2008.

13.  Courage to Care Program booklet 
cover. 

14.  Exhibition, Shepparton, November 
2005
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15.  Students study biography of Raoul 
Wallenberg, a Swedish architect, 
diplomat, and humanitarian. 
Wallenberg saved thousands of Jews 
in German-occupied Hungary during 
the Holocaust. As Sweden's special 
envoy in Budapest between July and 
December 1944, Wallenberg issued 
protective passports and sheltered 
Jews in buildings designated as 
Swedish territory.

16.  Exhibition opening, July 2010 included 
musical performance by students.

17.  A pamphlet produced to promote 
Alpha Cheng on Community Harmony, 
2017, a joint activity of Courage to 
Care and Gandel Foundation, (then 
Gandel Philanthropy).

18.  John and Pauline Gandel, recognised 
for their promotion of Holocaust 
education, 2019, with Philanthropy 
Australia's “Bolder Philanthropy 
Award”. This category acknowledges 
risk in philanthropy. 

19.  In 2020, Survivor Speaker Marianne 
Schwartz became Victoria's oldest 
COVID survivor. Sadly, she passed 
away in August 2021.
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JOIN US 
volunteer.coordinator@couragetocare.org.au

HOW TO SUPPORT 
COURAGE TO CARE
VOLUNTEER 
We could not exist without our 
wonderful volunteers. As we grow, 
there are more opportunities to 
deliver our Upstander Programs, 
including in support roles.  
Full training is provided. 
DONATIONS 
We use donated funds 
ethically, efficiently 
and effectively. 
You can 
support us 
financially.
A ONE-OFF 
DONATION  
Any amount is 
gratefully appreciated.
REGULAR GIVING 
Enables us to deliver our 
programs with funding 
certainty. This is acknowledged 
throughout the year. 
FUNDRAISE!  
GET CREATIVE!  
Anyone can be a fundraiser. Use 
a family occasion. Get friends to 
donate to Courage to Care in lieu 
of a gift.
DONATE IN MEMORY 
Donating in memory of a family 
member, friend or colleague 
is a positive and lasting way to 
celebrate their life.
WILLS/BEQUESTS  
After considering the ongoing 
needs of your family and friends, 
leaving a bequest to Courage to 
Care (Vic) will be a lasting legacy. 
IN-KIND OR  
PRO BONO SUPPORT 
If you have expertise, goods 
or services, we welcome the 
opportunity to discuss these forms 
of support which are greatly valued 
and help deliver our Upstander 
Programs. DONATE 

couragetocare.org.au/home




