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COURAGE TO CARE 
MATTERS

Courage to Care delivers Upstander Programs, including 
travelling exhibitions, workplace training and in-school education 
programs which use the period of the Holocaust as a vehicle to 
explore racism, prejudice, stereotyping and bullying. Highlighting 
the acts of the Righteous Among the Nations and the heroes 
of other genocides, the program inspires participants to be 
Upstanders, not bystanders, when they are witnesses to acts of 
injustice.

The personal testimony of Holocaust survivors underpins the 
key message that indifference to discrimination and bullying 
normalises these behaviours and emboldens the perpetrators. 
Focusing on the experiences of Holocaust survivors who were 
saved, Upstander Programs demonstrate that the heroes were 
often ordinary people who, when confronted by evil, behaved 
in extraordinary ways. These are the ‘Righteous Among the 
Nations’, and their actions are testimony to the belief that every 
person can make a difference.

Upstander Programs are a dynamic, intensive experience—
tailored to between 90 minutes and 180 minutes to suit the 
group—which challenges participants to consider their own 
actions and attitudes and the meaning of what it is to be an 
Upstander instead of a bystander. Commencing in 2000 as a 
program for secondary students, the middle school program 
for younger students was successfully launched in early 2020. A 
program for bystander training in the workplace for corporate 
clients has commenced with delivery to Victoria Police Academy 
staff, and Teacher Professional Development is in the pilot stage.

From its inception, Courage to Care has been conceived and 
delivered by dedicated and passionate volunteers. Major 
exhibitions are held annually, in regional Victoria as well as 
Melbourne metropolitan venues. Workshops are delivered 
directly into schools and workplaces.

By exploring the consequences of widespread bystander 
behaviour under the extreme circumstances of the Holocaust, 
and the far-reaching benefits of choosing to be an Upstander, 
Courage to Care aspires to create a nation of Upstanders in this 
country.

 

OUR MISSION 
XXXX

B'nai B'rith Courage to Care (Vic) Inc’s purpose is to educate 
Australians about the dangers of prejudice, racism and 
discrimination and to promote acceptance of diversity across 
society by:

• Creating awareness of the dangers of discrimination, 
racism and prejudice

• Educating to challenge attitudes and behaviours
• Demonstrating that every individual can make a difference
• Transforming “bystander” behaviour to “Upstander”.

Each person can make a difference. Never be a bystander.
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Courage to Care acknowledges the traditional owners and 
custodians of the land on which we live and work.  
We honour the strength and resilience of Aboriginal and 
Torres Strait Islander peoples and pay our respects to their 
Elders past, present and emerging.

www.facebook.com/CourageToCareVic
(+61-3) 9533-0955
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TONY WELDON 
CHAIRMAN, COURAGE TO CARE

At the time I sat down a year ago to write for our Annual Review 
we had no idea of the manner in which 2020 would roll out for 
this organisation, for the state, for the country or, indeed, the 
world. COVID-19 has caused hardship, illness and death for so 
many across the globe. It has disrupted everyone’s life in one 
way or another and affected many individuals and businesses, 
including ours.

At the same time, it must be said that there have been many 
reported instances of people reaching out to each other, of 
strangers actually smiling at each other (even through masks) 
or stopping for a brief chat while on their permitted walk. Many 
have shown the generosity of spirit and respect and care for 
others that form the fundamental messages that the Courage to 
Care Programs aim to impart. 

Despite our inability to directly deliver our Upstander Program 
to students beyond the first few weeks of 2020, we have used 
this time very effectively in the development of a number of 
new initiatives that will be covered in this Annual Review. My 
thanks go both to our staff, Mike, Zoi, Karen and Lisa, in leading 
the development of these and to our many volunteers who 
participated in this process. These initiatives will add significantly 
to our reach into the community, potentially engaging with 
students from late Primary school through their secondary years 
and then into the workplace. Our aim is to continue to deliver 
our key message of the importance of moving from being a 
bystander to an Upstander in the face of actions and behaviour 
we know to be wrong.

It is extremely gratifying to see that the efforts of our team 
have resulted, for the second time, in Courage to Care being 
recognised by the Victorian Multicultural Commission with an 
Excellence in Education Award. It is a tribute to those who have 
established this Upstander Program and to the ongoing efforts 
of all those involved – our staff, volunteers and particularly our 
Survivor Speakers who continue to be willing to share the most 
painful experiences of their lives with our audiences. All, in their 
own way, help reinforce our principle of learning from the past to 
help build a better future.

Our goal is to reach an additional 30,000 students over the next 
3 years – it forms our vision for the 30th anniversary of the first 
Courage to Care Exhibition held at the Jewish Museum in 1992. 
This would not be possible without the continued support of our 
Principal Partner, Gandel Philanthropy, and Major Partner, the 
Victorian Department of Education and Training, as well as all our 
other donors, large and small.

Finally, I would like to acknowledge the contribution of all 
members of our Committee of Management, each of whom 
works tirelessly to further our goals. I am delighted that Judy 
Glick has taken up the role of Vice Chair and that Sabrina 

BENNY MONHEIT  
PRESIDENT, B’NAI B’RITH

There is a popular American proverb (attributed to both Joseph 
Kennedy and the football coach Knute Rockne) that ‘When 
the going gets tough, the tough get going’. We have all had a 
hard year in Victoria in 2020 due to the prolonged COVID-19 
lockdown, but Courage to Care has shone through. It has 
continued to provide effective leadership, education and training 
in standing up against bullying, antisemitism and all forms of 
racism. 

B’nai B’rith shares with Courage to Care the core beliefs that 
education regarding the Holocaust for all young people is 
important. The lessons this education brings and the need for 
people to speak out against racism in their own community is 
vital for our democratic society. B’nai B’rith has promoted these 
human rights ideals since it beginning 177 years ago. 
We are very proud to continue our support for Courage to Care. 
We look forward to an expansion of its important work in the 
coming year.

Dr Benny Monheit
President, B’nai B’rith Victoria

Vice President, B’nai B’rith Australia/New Zealand

Chakman has joined our Committee and is now Chair of the 
Education Sub-committee. At the same time, I acknowledge 
the very significant work of Frank Carew, Peter Gaspar and Les 
Kausman OAM who have all stepped down from our Committee 
of Management but, fortunately, all of whom will remain actively 
involved in the organisation.

We approach 2021 with renewed enthusiasm, optimism and 
confidence.

Dr Tony Weldon fracp oam  
Chairman
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JOHN GANDEL 
PRINCIPAL PARTNER

Gandel Philanthropy is very proud to be the Principal Partner of 
Courage to Care Victoria, an organisation that we have enjoyed 
seeing grow, expand, professionalise and become a leader in its 
field over many years of our close and collaborative partnership.

And while the past 12 months have thrown unprecedented 
challenges on the whole world, it has been great to witness 
Courage to Care quickly adapting its programs and activities, and 
ensuring that their work, their exhibitions and their messages 
continue to be taught and shared. They managed to provide 
online learning – something that will no doubt become a 
feature in all future programming – and they also worked on 
implementing new program ideas and initiatives such as the 
Middle Years program.

None of this work can happen without the commitment, 
dedication, passion and, indeed, sacrifices of many people, 
from the whole Committee of Management to the countless 
volunteers and, of course, the paid staff. I salute them all and 
I wish them to know that the work they are implementing on 
educating our young generations about right and wrong, good 
and evil, and how to be Upstanders – is simply invaluable.

For our part, we always see our philanthropic role as much more 
than just providing funding. This year we were fortunate to have 
been able to influence the Victorian Government to introduce 
Holocaust education as mandatory in Years 9 and 10, and we 
helped steward them to undertake a comprehensive review and 
development of appropriate, relevant and effective Holocaust 
teaching resources, along with the comprehensive training 
program for teachers in Government schools. Courage to Care 
played an instrumental role in these activities and we are most 
appreciative of your contribution.

It is quite clear that the world is becoming ever more challenging 
and that prejudice, discrimination, racism and antisemitism are 
all on the rise. We must put our faith in showing the younger 
generations that the world can be a better place and that we 
should always concentrate on things that bind us, unite us and 
make us care for each other. Courage to Care programs do all 
that, and more, and we will remain by your side for the long 
haul. 

John Gandel AC  
Chairman and Co-funder,  

Gandel Philanthropy  

ALPHA CHENG
AMBASSADOR 

They say hindsight is 20/20. Looking back, no one could have 
predicted what 2020 had in tore. In the new world of uncertainty 
and social distancing, Courage to Care has truly adapted and 
responded to the challenge. 

I remember being a speaker on a Courage to Care Zoom session 
in May, and I was thinking to myself, how many people will 
be dialling into this? How will the volunteers and supporters 
manage this new technology? I was floored by the number 
of volunteers and supporters who navigated links, the mute 
button, and all those chat functions to make it a highly engaging 
and interactive session. I underestimated how adaptable and 
responsive our remarkable community really is. 

Zoom and other video conferencing applications have greatly 
expanded the reach of programs and speakers, entering into 
classrooms and remote locations which were previously out of 
reach. Of course, nothing can ever replace the impact of face-to-
face delivery. However, embracing technology will certainly help 
Courage to Care reach more students and schools across Victoria, 
as well as engaging and training more volunteers and supporters. 

During the ongoing pandemic and lockdown, we have seen 
a surge in online bullying and harassment of teens. Lack of 
supervision and consequences, together with heightened anxiety 
and uncertainty, have further created a toxic environment where 
the vulnerable are picked on and bullied.

Now, the core messages of Courage to Care are more important 
than ever. We must strive to inspire and equip young people with 
the skills and courage to not be bystanders, whether at school, 
in society, or online. The power of a single individual can make 
a significant difference to the lives of others. Sometimes, all it 
takes is for one person to say, “This is not right, this needs to 
stop”. But we can’t do this without you.

Learning to be an Upstander is not a magic switch. It requires 
ongoing and concerted effort to instil the values and awareness 
necessary to develop the courage to stand up for others. This is 
why I am extremely excited about the expansion of the Middle 
Years Program to students in Years 5-8. By introducing content 
and the skills earlier, this will create greater positive impact on 
students. Congratulations to the Education Sub-committee for 
making this a reality. 

Looking ahead, with 30/30 Vision, I can see that Courage to Care 
is even more dynamic and capable than ever.

Alpha Cheng
Ambassador, Courage to Care 
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SIR GUS NOSSAL 
PATRON

2020 has been a difficult year for the entire world. Given 
that my professional life has been devoted to increasing our 
understanding of immunology, it has been extremely gratifying 
to see the contribution that some of my Melbourne-based 
successors have made to the identification of the genetic code 
of COVID-19 and hence to the incredibly rapid development of 
suitable vaccines.

Unfortunately, however, while this pandemic has shown many 
examples of humanity’s best aspects, it has also highlighted that 
the worst remains part of the human condition. There have been 
those in whom these times have aroused base racist tendencies 
with the all-too-frequent media reports of remarks and actions 
based on such discriminatory attitudes. 

The need for continuing reminders of the ultimate, potential 
consequences of such words and actions as occurred in Europe 
in the 1930s has again been made obvious.

Although 2020 has not allowed Courage to Care to deliver its 
Upstander Programs normally, it is pleasing to see that the year 
has been used productively with the development of a number 
of initiatives detailed in this Review.

The importance of continuing to learn from the past in order to 
prepare for a better future remains as relevant as ever.

Congratulations again to all involved and here is hoping that the 
next 12 months are better for all of us.

Sir Gus Nossal AC CBE FRS
Patron, Courage to Care 

UNCLE BOYDIE TURNER 
PATRON

I acknowledge the custodians of the land of my people, the Yorta 
Yorta where I live, and of the Kulin Nation, where most of your 
valuable volunteers reside and to pay my respects to our Elders, 
past, present and future. I also pay my respects to your treasured 
Elders, including Holocaust survivors, their descendants and all 
your volunteer educators, for the passionate work of educating 
the breadth of the Australian community on having the “courage 
to care”.

I have seen a lot in my 92 years and, sadly, I know too well what 
happens in a society of bystanders.

I grew up in a country where few had the “courage to care” for 
my mob. My family was well aware of discrimination based upon 
racial prejudice.

I remember, as a 10-year-old, when my grandfather, after 
years of futile activism for my people’s human rights, travelled 
from Melbourne to conduct Sydney’s Day of Mourning on 26 
January 1938. And, in November of that same year, as secretary 
of the Australian Aborigine’s League, his distress on reading in 
The Argus of the atrocity we now know as Krystallnacht. As an 
Aboriginal man, Grandfather could sadly recognise the fear, 
desperation, bewilderment and a sense of hopelessness which 
the Jewish people faced in Europe.

I am so proud that Grandfather fought for what he knew was 
right, and that the volunteers of Courage to Care put their hearts 
and souls likewise into educating people to do the right thing—to 
not be Bystanders.

Any new opportunity to achieve greater awareness and 
understanding of the values my Grandfather, William Cooper, 
represents, must be nurtured and strongly encouraged. I 
am delighted that Courage to Care is actively involved in 
commemorating the anniversary of Grandfather’s protest. Thank 
you again for the privilege of being a Patron of Courage to Care. 

Together, we can make a difference!

Uncle Boydie Turner
Patron, Courage to Care 
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CEO’S REPORT:  
PLANNING FOR  

THE FUTURE 
It is an honour to be once again contributing this CEO’s Report 
of B’nai B’rith Courage to Care (Vic) Inc. Having completed my 
second full year, I reiterate what I have felt from the outset 
and extend my sincerest appreciation for the enthusiastic and 
professional way I have been able to interact with the Courage to 
Care “family”.

I continue to be impressed with the passion across the entire 
organisation and the willingness of our wonderful staff, 
volunteers and supporters to make us even better. This is even 
more evident given the challenges we all faced in 2020 that are 
well documented throughout this Annual Review. 

Our Committee of Management (CoM), so ably led by Dr Tony 
Weldon OAM FRACP, continues to provide excellent oversight 
and strategic direction. The CoM is a cohesive unit that 
underwent some well-planned changes during 2020 and I would 
like to add my appreciation to our retiring CoM members Les 
Kausman OAM, Peter Gaspar and Frank Carew. They all continue 
to be significant contributors in many ways. I would also like to 
express my appreciation to both Judy Glick, our new Vice Chair, 
and new Education Sub-committee Chair and CoM member 
Sabrina Chakman, who are both bringing enormous skills and 
energy to their respective roles.

Everything the CoM does has in mind the welfare of our 
volunteers and how we can grow our reach into schools and 
the broader community. Also, we are very fortunate to have 
Zoi, Karen and, from March 2020, our Volunteer Relationships 

Coordinator Lisa as our enthusiastic staff members providing 
such a high standard of work. Although we spent most of the 
year working from home and on Zoom, they continue to amaze 
me with their positive energy and willingness to contribute 
above and beyond. 

Despite the challenges and personal heartache experienced by 
many, 2020 has been a year of many significant achievements, 
and I take great pride in looking back over such a successful year 
and am honoured to be part of such a positive and productive 
team.

While we continue to face challenges with COVID-19 disrupting 
our way of life, there is light at the end of the tunnel. We 
continue to adjust our actions with the confidence that our 
operating model is robust, and we already see strong demand 
from schools across Victoria to resume our face-to-face program 
delivery.

The support of our donors and volunteers is needed more than 
ever to ensure we recover quickly from this disruption. Our 
attitude is one of continuous improvement and capacity building, 
with a number of areas that we will focus on.

Strategic Direction: our 30/30 Vision
We have recommitted to our "30/30 Vision" to build on our 
successes of the past. Our post COVID-19 goals have been reset 
to celebrate our 30th birthday, with the aim of reaching 30,000 
more students over the next three years to fulfill our 30/30 
Vision.

Planning has already commenced for a 30th Birthday Celebration 
Exhibition in mid-2022.

To achieve our 30/30 Vision and the associated increase in 
impact we will seek greater financial and volunteer support by 
expanding our marketing efforts and diversifying our funding 
sources. Fundraising can be challenging, particularly in such 
uncertain times, but we are confident that by communicating 
the impact of our work we will gain support. 

Detailed in the table below are our historic and planned student 
numbers. In 2021 and beyond, with continued support, we plan 
to reach more students than ever before!  
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Structure
• Volunteer members elect the Committee of Management
• Committee of Management Executive Members (Chair, Vice-Chair, Treasurer  

and Secretary) must be B’nai B’rith Victoria members. 

 
Education

Volunteer 
Management

Marketing & 
Fundraising

Audit & 
Risk

CEO  
& Staff

COMMITTEE OF 
MANAGEMENT

VOLUNTEER  
ACTIVITY

Schools 
Program

Workplace 
Program

Admin 
Support

Property, 
plant & equip

Principal 
Partner

Major 
Partners

 
Partners

Courage to 
Care 

Supporters

Pro-bono 
Supporters

B’nai Brith 
Victoria

OVERVIEW  
& GOVERNANCE

2020 saw unprecedented challenges for Courage to Care that 
are unfortunately continuing into 2021. Despite these challenges 
significant progress has been made in our strategic outlook, 
professionalism and growth in our volunteer base.

Outlined in the following pages are some overall comments 
followed by a specific report dedicated to each of our four 
sub-committees. 

Our sub-committees are:
• Education
• Survivor and Volunteer Relations
• Marketing and Fundraising
• Audit and Risk

Our structure is summarised in the diagram below. Although it 
may look complex at a first glance, this sub-committee structure 
introduced a number of years ago gives us a solid foundation 
for growth and a pathway for volunteers to be involved in their 
particular areas of interest and expertise.

So, what will Courage to Care look like in 2023?
• We will have proudly celebrated our 30th birthday and 

our position within the not-for-profit education sector 
will be well understood and respected. Our brand and 
what we stand for will be much more widely known and 
appreciated.

• We will continue to live by our Values, being an employer 
of choice and where volunteers are proud to be involved.

• Alongside like-minded organisations we will have enhanced 
the memory and learnings of the Holocaust throughout the 
community, particularly our younger generations.

• We will have liaised with our interstate counterparts, 
ensuring we work collaboratively towards Courage to Care 
across Australia.

• Our volunteer support will be from a broader cross-section 
of the community and will be respected for their diversity 
and contribution. Our aim is to have over 200 active 
volunteers by 2023 contributing over 2,000 days annually. 

• We will have embedded the Middle Years Program 
reaching younger students, with continued growth and 
impact of our Secondary Years Program.

• We will have a commercially viable social enterprise fee-
for-service offering, including professional development for 
teachers, business and the broader community.

• We will continue to be financially responsible, respecting 
the trust donors have given us.

These are ambitious goals and there is still a lot to do but we 
have every confidence that, with the continued generosity of 
our supporters and the contribution of our wonderful staff and 
volunteers, we will continue to make real progress.

I look forward to sharing progress with you throughout the year.

 Mike Zervos
Chief Executive Officer
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Relationships with other 
organisations
Courage to Care continues to work 
closely with other organisations to 
ensure collaboration and synergy, and to 
share knowledge and expertise.

We continue to monitor programs and 
initiatives supported by the Victorian 
Department of Education and Training 
such as Respectful Relationships, and 
welcome opportunities to discuss how 
we can work even more closely together.
• Courage to Care (NSW) and 

other states: Interaction with 
our counterparts in other states 
continues to be strong and we 
continue to look for synergies.  
Discussions are ongoing towards 
Courage to Care across Australia and 
we already have a shared Purpose 
Statement, common website 
landing page and the exchange of 
policy and procedure documents.

• Jewish Holocaust Centre: This institution is the major 
centre for education and research about the Holocaust. 
The Upstander Program we offer to students is 
complementary to that offered by the JHC in Victoria. Our 
respective CEOs meet regularly.

• Gandel Holocaust Studies Program for Australian 
Educators: We proactively offer our Upstander Program to 
graduates of this amazing course of study.

• Catholic Education Office: We continue to have a strong 
working relationship.

• William Cooper Legacy: Our continued strategic 
relationship with the William Cooper Legacy remains 
strong. An inspiring role model as an Upstander, Uncle 
William Cooper (1860-1941) was an Aboriginal activist and 
leader of his community who also saw the injustices of the 

Committee of Management 2020-21 

Our Committee of Management, pictured below, was elected at 
the Annual General Meeting held via Zoom in August 2020.

Chair:   Dr Tony Weldon OAM FRACP  
Vice Chair:  Judy Glick  
Treasurer:  Vicki Lustig 
Secretary:  Lesley Gaspar  
Members:  Susan Hearst, Kay Ronec, John Eisner,   
  Kerryn Lowe, Harry Better OAM,  
  Allan Kaufman, David Klein, Lani Brayer,   
  Sabrina Chakman 

The Committee acknowledges the contribution of Les Kausman 
OAM (outgoing Vice Chair), Frank Carew and Peter Gaspar, who 
retired from the Committee in August 2020. Les, Frank and Peter 
continue to be active contributors to Courage to Care.

SURVIVOR & VOLUNTEER 
RELATIONS 
Oversight of volunteer 
relationships
Respecting & acknowledging 
Survivor Speakers

MARKETING &  
FUNDRAISING
Oversight of all 
marketing, branding, 
communications and 
fundraising activity

Sub-committees reporting to the Committee of Management 

AUDIT & RISK
Oversight of all financial, 
governance, secretarial 
matters.

EDUCATION 
Oversight of program 
content. Development, 
training and subject 
matter expertise.
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Key Statistics 
Given the COVID-19 disruption in 2020, these statistics from 2019 are  
indicative of program scale anticipated in 2021.

world around him at a time when 
his own people were struggling 
for equality and their place in 
Australian society. 

When he read about Kristallnacht 
in far off Europe he led a delegation 
of Aboriginal men and women to 
march to the German consulate in 
Melbourne to present them with 
a letter condemning the Jewish 
persecution.

Victorian Department of Education  
and Training (DET)
The continued support of the Department of Education 
and Training (DET) is acknowledged and appreciated. This 
has been ongoing and bipartisan since 2001, both in the 
form of important funding support and validation of the 
educational value of the program. In 2019 DET conducted 
an independent expert evaluation of the impact of the 
Courage to Care program and the conclusions can be 
encapsulated by this final comment: “The Courage to Care 
program is effective, impactful and unique [compared] to 
other DET educational programs. The program should be 
continued and DET support is pivotal.”

In 2020, Courage to Care was proud to be part of the 
Steering Committee and Expert Working Group examining 
how best to teach the Holocaust in schools and address 
antisemitism in the community. We are included as student 
experiential programs and complement other learnings. 
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Mike Zervos with Dr Lois Peeler  AM  (Photo: David Jack). 

The Victorian Minister for Education James Merlino and CEO Mike Zervos. 

• Gen2Gen: Following the successful 2019 Culture without 
Borders wall initiative led by Gen2Gen, in which 39 
students from different religious and cultural backgrounds 
participated in the creation of a street art mural, we have 
plans in place for Holocaust Remembrance Week in May 
2021 for another mural with the key message of racial 
tolerance and harmony.

• Jewish Museum: We have a working relationship cross- 
promoting our student programs.

• In One Voice: Courage to Care participates in this annual 
street festival of Jewish community and culture in the 
streets of Elsternwick. 

• Education Organisations CEO Forums: We have 
commenced CEO meetings to foster cooperation and 
shared learnings across education organisations.

4 
major 

exhibitions

26 
school 

incursions

77 
days of 

programs

122 
school 

workshops

70 
 

schools

7176 
 

students

2 
teacher  

workshops

11 
presentations 

to groups

138 
 

volunteers



EDUCATION  

Chair:    Sabrina Chakman

Members:  Lani Brayer, Jenny Better, Amanda   
  Burritt, Frank Carew, Randi Grose,  
  Mark Kestin, Tony McCartney,  
  Barbara Stowe

We acknowledge Frank Carew, who stepped down as Chair of 
this Sub-committee at the AGM in August 2020.  

The Education Sub-committee:
• Focuses on and assists with the development, 

management and ongoing review of all Courage to Care 
education program offerings and related volunteer training.

• Reports to the Committee of Management (CoM) on all 
relevant matters relating to this.

• Provides advice to CoM on specific matters that CoM has 
referred to it for consideration.

• Interacts with any other Sub-committee of Courage to Care 
as required.

Despite all the challenges of 2020, we delivered our Upstander 
Programs to 1,468 students before lockdown. This is well below 
our usual level but during lockdown we still made substantial 
progress  including:

• Successful rollout of the new Middle Years Program (MYP) 
in early 2020, our first school being Hawthorn West 
Primary school.

• Delivered our programs and forged positive relationships 
with the schools experiencing antisemitic incidents—
Hawthorn West Primary and Cheltenham Secondary 
College. 

• Significant contribution to both the Holocaust Education 
Steering Committee and Expert Working Group established 
by Department of Education and Training (DET).

• Secured funding and commenced development of the 
social enterprise fee-for-service adult education business 
plan.

• Development of the teacher resource 'Upstander Activity: 
A Teaching and Learning Resource' which will be available 
at no cost to teachers following participation in the 
Courage to Care SYP Upstander Program. It is based on a 
selection of six stories from Julie Meadows' two Courage to 
Care Anthologies.

• Fast tracked development of our remote learning programs 
for both the Secondary Years Program (SYP) and the Middle 
Years Program (MYP). 

• Development of the 30/30 Vision with the target of 
reaching an additional 30,000 students over the next three 
years.

“This has been a particularly productive and 
busy time for the Education Sub-committee 
with the rollout of the Middle Years Program 
and development of the remote learning 
programs. We are proud of the quality of our 
Upstander Programs and the feedback and 
acknowledgement we get from students, 
teachers and the community.”  

Sabrina Chakman, Chair
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Multicultural Recognition

We were delighted to end the year with recognition at the 2020 
Multicultural Awards for Excellence in Education. Courage to 
Care was Highly Commended for inspiring students. We are 
delighted to receive this recognition and it follows a similar 
award received in 2013.

 



PROGRAMS

Schools Exhibitions and Regional Victoria
In March 2020, we were half-way through delivery of our 
Exhibition at Catholic College Wodonga when COVID-19 
restrictions came into force. Sadly, we were required to cancel 
the second week and our volunteers returned home. However, 
more than 680 students participated in Upstander Program 
workshops before the closure.

We continue our commitment to regional Victoria with full 
exhibition programs planned for Echuca and Frankston in 
2021. We also run our incursions into regional schools. Plans 
for incursions to regional schools are also well underway 
for  Geelong, Mildura, Bendigo, Ballarat and Warragul. The 
organisational effort needed for delivery of our Upstander 
Programs is substantial, as all bookings are preceded by calls 
from volunteers to identify relevant teachers at each school 
and confirm all on-the-ground arrangements so everything runs 
smoothly when our delivery team arrives.

We are very fortunate that most major regional exhibitions are 
typically hosted by schools at no cost to us. This is a significant 
contribution by the hosts in addition to the benefit of the 
wonderful support provided to our volunteers. For Courage 
to Care there is an incalculable value in creating an ongoing 
connection with the host community and all its members. 
Holding regional programs does incur significant costs, 
especially arrangements for exhibitions which include the 
direct costs of transporting the exhibition showcases, volunteer 
accommodation and meals, and bus subsidies to schools that 
cannot otherwise bring their students to us. For  incursion 
programs, we must cover the cost of minibus transport of our 
teams. In total an exhibition reaching around 1,000 students can 
cost up to $20,000 in direct costs to run.

Incursions: Upstander Programs in Schools
An incursion is the delivery of our Upstander Programs directly 
into an individual school during a one-to-multi-day visit. The 
incursions, which began in 2013, have been so well-received by 
schools that they are now an integral and growing part of our 
service delivery in both metropolitan and regional Victoria.

With the introduction of our laptop-based incursion equipment, 
the program offered at an incursion is now essentially the same 
as at a full exhibition.

We have seen an increasing demand from schools for incursions, 
with many return bookings, and we expect this demand to 
continue to increase. Incursions provide schools with the 
certainty that they can schedule this powerful program for 
their students each year, and offer schools the opportunity to 
integrate the Upstander Program closely into their curriculum.

Despite the COVID-19 impact, in 2020 we conducted incursions 
into five schools, with 787 students participating in workshops. 

It is a strongly-held principle of Courage to Care that finances 
should never be a barrier to student participation. Therefore, we 
continue to offer the programs at no cost to schools or students, 
and beyond this, a subsidy is offered when the cost of transport 
appears to be a significant disincentive to students’ participation. 
We offer schools the opportunity to make donations, and a 
number do so – a clear indication of how much this experience is 
valued by schools.

SCHOOLS PROGRAM
• Regional exhibitions
• Incursions
• Secondary Years Program 
(SYP)
• Middle Years Program (MYP)

WORKPLACE PROGRAM
• Public and private         
organisations
• Clubs and societies
• Teacher professional 
development & in-service

What do we do?
Transform Bystander behaviour to Upstander Action  
through educational workshops
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‘Thank you for this invaluable 
opportunity which students must 
have! I recommend this program 
absolutely, due to its diversity, clarity 
and detail.’   

Cranbourne Secondary College



SECONDARY YEARS 
PROGRAM 
• 105 minutes
• Documentary
• Survivor Speaker
• Bystander behaviour 
• Facilitated discussion 
• Upstander Toolkit

MIDDLE YEARS 
PROGRAM 
• 90 minutes
• Key concepts
• Where hatred leads
• Survivor Speaker
• Bystander behaviour 
• Upstander guidance

How do we do it?

WORKPLACE TRAINING
• 180 minutes
• Bystander behaviour 
obstacles to action
• Facilitated discussion of 
workplace experience

REMOTE PROGRAM 
DELIVERY
• Under development
• Rollout 2021

Middle Years Program (MYP)  
for Grade 5 to Year 8
Our new Middle Years Program (MYP) was carefully developed 
for students in Years 5 to 8. With support of a generous donor 
who prefers to remain anonymous  we were able to engage 
a project lead. This is a great example of our Education Sub-
committee in action!

The inaugural delivery of our new MYP took place in March 2020 
to all Year 5 and 6 students at Hawthorn West Primary School.

Our MYP program differs substantially from our Secondary Years 
Program (SYP), with age-appropriate messaging and images. 
MYP is intentionally structured to provide a complementary 
and effective segue to the SYP, to create an even greater impact 
as students experience both our MYP and SYP during their 
educational journey.
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Upstander Activity Pack:  
Online Teachers' Resource Material 
Teachers can use stories from the Courage to Care Anthology 
(Volume 1 & 2) as an aid to teaching in specific areas of the 
curriculum. This is called Upstander Activity: A Teaching & 
Learning Resource to follow the Courage to Care Upstander 
Program. This important reinforcement of our key upstander 
messages will be offered to schools that have participated in 
our SYP program. This has been a project we have wanted to 
do for several years and it was also made possible through the 
generous support of a donor who prefers to remain anonymous.



Fee-for-service social enterprise program 
including Teacher Professional Development
While the schools programs will always be at the centre of the 
Courage to Care mission, when we were approached in 2018 
by Victoria Police to deliver Transforming Bystander Behaviour 
workshops to more than 300 members of Police leadership, we 
eagerly accepted the opportunity.

This opened a new sphere of activity for Courage to Care, being 
our first foray into programming for the workplace and a fee for 
service model.

Courage to Care developed a program based on the example 
of bystanders and Upstanders during the Holocaust and other 
genocides. The influence of power imbalance and the obstacles 
to action in contemporary society are also major elements.

The program has exciting promise for the future, providing us 
with a template that can be used to develop effective training 
programs in transforming bystander behaviour for other 
organisations on a fee-for-service basis.

Further, Courage to Care has been recommended by DET to 
provide Upstander Programs at Brighton Secondary College and 
we are arranging for program delivery at the school.

We strive to eliminate these incidents and welcome these 
examples of the strong partnership and relationship with DET 
and the importance of education.

Teacher professional development
We have customarily offered workshops to teachers at 
exhibitions to guide them through the program their students 
will experience and to offer them resources to support our 
messages in class. Inspired by our fee-for-service social 
enterprise program designed for Victoria Police, we are now 
developing a module for teachers that will go beyond orienting 
them to the student program and will provide teacher-specific 
learning in Transforming Bystanders to Upstanders. This module 
will, of course, continue to include ways for teachers to support 
their students on their journey to becoming Upstanders, while 
focusing on offering insight into bystander behaviour, social 
contagion, obstacles to action and the exploration of the 
practical tools teachers themselves can use in their workplace.

We were fortunate to have the pro bono support of the Strategy 
Team from SEEK help us develop a Business Plan for this project.

Offering education to adults, particularly teachers within their 
own schools, is shaping as a real opportunity for Courage to Care.

Antisemitic Incidents in Schools
Our educational work is focussed on preventing racist 
occurrences and we are dismayed when they do occur.

Given our strong working relationship with the Department 
of Education & Training (DET), it encourages principals of 
impacted schools to arrange delivery of our programs. We have 
provided our MYP to all the Grade 5 and 6 students at Hawthorn 
West Primary, and our SYP to all the Year 8 and 9 students at 
Cheltenham Secondary College. That is nearly 500 additional 
students who, in late 2019/early 2020, were challenged to 
consider their own behaviour and be reminded of the dangers 
of racism, discrimination, prejudice and bullying. It is so pleasing 
that both these schools are continuing to offer our programs to 
even more students in future. 

Members of the SEEK team who provided pro bono support developing 
our fee-for-service Business Plan.
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“This two-hour 
workshop taught 
more to the students 
than we could get 
through in weeks at 
school!”  

Echuca College



Gandel Holocaust Studies Program  
for Australian Educators
In line with the Courage to Care determination to perpetuate 
the memory of the Holocaust, we continue our association 
with the Raoul Wallenberg Yad Vashem Study Grants for the 
Gandel Holocaust Studies Program for Australian Educators by 
promoting the Grants in all our programs. Many of the teachers 
accepted into the Program have learnt of it through contact with 
Courage to Care. We endeavour to maintain contact with the 
returned graduates, who invariably are enthusiastic proponents 
of the Courage to Care programs.

Our CEO Mike Zervos travelled to Israel in early 2020 to 
encounter first-hand the learning experience of these teachers 
and encourage them to bring our programs into their schools.

Development of Holocaust Resources  
for Victorian Schools
We were privileged to be a member of the Steering Committee 
and Expert Working Group developing greater Holocaust 
education in Victorian schools. We see our program offerings 
as very complementary to the other Holocaust education 
organisations involved.

Independent Program Evaluation by the 
Department of Education & Training (DET)
Although previously reported, the importance of independent 
evaluation of our programs cannot be overstated. We are 
pragmatic enough to focus on impact not just activity.

DET commissioned a comprehensive evaluation of our SYP 
program in 2019. This was to critically assess if the program was 
having a real and lasting impact.

Grosvenor Public Advisory undertook this independent 
evaluation, contacting teachers at schools that had hosted our 
SYP program at both incursions and exhibitions over recent 
years. We were delighted that the findings in Grosvenor’s 
evaluation confirmed our own survey results.

We accepted all their recommendations and they are all 
incorporated into our plans for the 2021-2023 timeframe. In fact, 
most recommendations had already been identified and action 
commenced as part of our strategic planning process.

We continue to ask students to complete an evaluation 
immediately after participating in a program. 
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One of our school incursion teams.

Wodonga Exhibition Program, March 2020.



‘The power of this presentation was evident 
when two students came to see me to 
report a potential cyberbullying incident. 
The year 7 girl said she was reluctant to 
inform me of this issue, but on reflection on 
the presentation from the day before, she 
decided to be an upstander. She learned this 
concept directly from the Courage to Care 
workshop.’  

Gippsland Grammar School

Respectful Relationships
In early 2021 we were gratified to be asked by DET Respectful 
Relationships Bayside Peninsula Unit to provide our Upstander 
Program to nearly 200 teachers.

The participants were members of the respective schools' 
Respectful Relationships Implementation Team, usually 
leadership, wellbeing staff, leading teachers, classroom teachers 
all passionate about ending violence and gender inequality.

There is a real benefit in educating teachers as well as sharing 
our key messages with their students.

Holocaust Week Wall Project
Along with Gen2Gen, a non-profit educational initiative 
developed to highlight awareness of the injustices imposed on 
victims impacted by genocide, Courage to Care will again embark 
on a street art project to take place on 16 May 2021.

Called “Remembering the Past”, it is an initiative designed to 
educate young community members about the Holocaust and 
other genocides, including that of Indigenous Australians. The 
message of tolerance, understanding and inclusiveness will be 
the outcome of the project. A diverse team of youth leaders 
will engage students in pre-planned educational activities to 
promote and emphasise the theme of the event.

Planned as part of Holocaust Remembrance Week, this initiative 
follows the very successful “Cultures without Borders” wall mural 
project in December 2019. 

This has been a fine example of the collaborative and productive 
process between DET and all key Holocaust-related education 
organisations. Courage to Care’s particular contributions include 
that we:

• are an outreach program going to the students
• offer the program across all Victoria at no cost
• may be the first to provide education on the Holocaust  

and other genocides for students
• align well with the Victorian curriculum
• have a contemporary message 
• can promote further study and visits to the Holocaust 

Centre.

This culminated in a media release from the Education Minister 
Hon. James Merlino on 9 December supporting student learning 
about the Holocaust.

Development of Remote Learning Programs
One of the real positives that has come out of 2020 is the 
acceleration of the development of our remote learning 
programs. Both our Secondary Years Program (SYP) and Middle 
Years Program (MYP) are now ready to be offered remotely. To 
us, remote learning presumes students are at school under the 
supervision of their teacher, with our program and volunteers 
communicating via Zoom or an equivalent platform. Nothing will 
ever replace the impact of face-to-face communication but this 
opens the opportunity of program delivery under circumstances 
such as those we face now and in future where geographic 
challenges render face-to-face delivery unworkable.
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Cultures without Borders collaboration with Gen2Gen in December 2019



SURVIVOR &  
VOLUNTEER   

RELATIONSHIPS
  

Chair:    Susan Hearst

Members:  Fairlie Nassau, Gilah Leder AM,  
  Barbara Stowe, Peter Gaspar

The Survivor & Volunteer Relations Sub-committee focuses on 
all matters relating to our volunteers and especially our Survivor 
Speakers.

The Committee:
• Focuses and assists with the development, management 

and ongoing review of all Survivor & Volunteer interactions 
of Courage to Care.

• Reports to the Committee of Management (CoM) on all 
relevant matters relating to this.

• Provides advice to CoM on specific matters that CoM has 
referred to it for consideration and advice.

• Interacts with any other Sub-committee of Courage to Care 
as required.

2020 IN REVIEW
What a year for our volunteers! After March we were not 
able do what we do best, that is to provide our face-to-face 
Upstander Programs. 

Our Priceless Volunteers

The contribution of our volunteers transcends time and a 
dollar value but we have attempted to measure the days our 
volunteers contribute and the monetary value.

Our estimates are that our amazing volunteers contribute over 
1,600 days every year and this is growing as we reach more 
students. That’s well over $500,000+ of value!

Simply astonishing.

Our COVID-19 Response
Of utmost importance is always the health and safety of our 
volunteers. Throughout the lockdown period, we prioritised 
continuing contact with our volunteers, especially our Survivor 
Speakers, with phone calls, emails and Zoom sessions. 

We continued to monitor the COVID-19 situation very closely. 
The group activities, celebrations and training, pictured below, 
were shifted to Zoom. These were well received, as both 
educational and fun events. 

“Our volunteers are the lifeblood of our 
organisation and we do all we can to ensure 
that they are appreciated, respected and 
have all the training and support required. In 
particular we cherish our Survivor Speakers 
and the custodians of their stories who 
continue to share their personal testimony 
to inspire us all. We strive to have enough 
well-trained and engaged volunteers from 
diverse backgrounds to deliver our programs 
across Victoria”

Susan Hearst, Chair
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Our training program was expanded and restructured to 
provide support and learning to volunteers across all our 
activities – particularly in program delivery, facilitation skills, and 
background knowledge in thematic areas.

Individual contact with schools continued, to ensure that 
ongoing relationships were nurtured and our programming 
plans were understood and well-received by teachers. 

Our organisational structure, including the dedicated Survivor 
and Volunteer Relationships Sub-committee and employment 
of Lisa as part-time Volunteer Relationships Coordinator, have 
worked well.

We received JobKeeper and sought expense relief wherever 
possible. Hopefully, the worst is behind us and we all 
demonstrated the Upstander behaviours we so eloquently 
teach.  

After COVID-19 into 2021
We recognise that considerable challenges remain in the post 
COVID-19 environment, as teachers and students readjust 
in 2021 to the disruption of 2020. Similarly, the safety of our 
volunteers will always be a priority.
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ENQUIRY
 
 
•  Via phone, 
email or 
website 
•  Prospective 
volunteer 
invited to 
information
session

 
INTERVIEW & 
INTRODUCTION
 
• Information 
session
• 1 on 1 meeting
• Determination  
of availability,  
skill sets and  
areas of interest

 
INDUCTION & 
ORIENTATION
 
• Registration
• Introductory training 
• Role specific training 
• Assigned role
• Working with children 
check

 
EXIT

 
• Thank you  
and goodbye

QUALITY ASSURANCE

RECOGNITION TRAINING & ASSESSMENT
 
VOLUNTEERING

 
• Ongoing training 
& professional 
development

We continue to monitor the situation and offer Remote program 
delivery via Zoom for both SYP and MYP to give schools a chance 
to settle without the pressure or distraction of inviting external 
visitors. This also allows time for a clearer view on volunteer 
safety with regard to social distancing and wearing masks. We 
know that vaccines are available in Australia so we are essentially 
buying time for schools and broader post COVID-19 (hopefully) 
health behaviours to be better known before offering face-to-
face program delivery.

Our plans are well-advanced to return to face-to-face programs 
in the remainder of 2021 and our Schools Program Coordinator, 
Karen, is busy booking in schools.

Using Zoom
Nothing matches meeting in person but Zoom became an 
important way for us to keep in touch and was embraced by the 
whole Courage to Care family. Feedback on our Zoom events 
was very positive, and we will continue to offer Zoom sessions in 
future. 

Volunteer Relationships Framework
We take the relationship with our volunteers seriously with the following framework in place. 



Volunteer Training and 
Professional Development
Training volunteers and maintaining high 
standards in program delivery remain 
a central focus. Certain key messages 
must be communicated to students, and 
ensuring our facilitators are competent, 
effective and fully supported in this task 
is paramount in delivering to students 
the powerful experience we promise, 
and to maintaining our reputation 
for excellence with teachers and the 
Department of Education and Training. 
Beyond this, it builds the confidence and 
morale of every member of the volunteer 
team to know that they are part of a 
valuable and high-quality service.

Prospective volunteers are offered an 
introduction and overview of Courage 

Volunteer induction 
• Registration form, Code of Conduct, Working With Children Check
• Model workshop

Secondary Years Program 
• SYP1  Overview and delivery 
• SYP2  Facilitation  
• SYP3  Team refresher

Middle Years Program 
• MYP1 Overview and 
delivery 
 
 

Facilitation Skills 
• Rolled out in November 2020

Ongoing Learning
• PD1 - Understanding bystander behaviour & Upstander tools
• PD2 - The development of bias (in development)
• PD3 - Genocides in modern history (in development)
• PD4 - Core Courage to Care concepts (in development)

2020 Volunteer Training Pathways
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to Care; for new recruits, induction 
and training in fundamental skills of 
facilitation then follows. Professional 
development is arranged for experienced 
volunteers to refresh their skills, to review 
changes that may have been introduced 
and to allow discussion of potential 
problem areas. When available, outside 
experts are sometimes invited to run such 
sessions.

In addition to formal sessions, training 
includes a mentoring component: 
trainees are partnered with an 
experienced facilitator for hands-on 
learning during school workshops. This 
sharing of experiences promotes ongoing 
learning.

A special thank you
These wonderful volunteers 
have helped with:

• Survivor Liaison: Fairlie 
Nassau 

• Local heroes: Guy Blay 
• Publicity: Heidi Hayden 
• Logistics team: Harry 

Better OAM, Gordon 
Silverman, Al Spilman

• School calling team: 
Lorraine Basist, Annette 
Gladwin, Pearl Stock, 
Michael Taft, Eva Rathner 
OAM, Debbie Mandel

• Volunteer morning teas: 
Eva Rathner OAM,  
Barbara Wolfson

• Conferences: Michael Taft 
• Office support: Ancsi 

Berkovits, Jae Cooper, 
Janice Huppert, Oanh 
Klein, Sigal Witkin

• Program support: Connie 
Alexander, Lesley Gaspar, 
Bev Rosenberg

• Program review: Sabrina 
Chakman, Lesley Douglas, 
Randi Grose, Mark Kestin, 
Tony McCartney,  
David Zyngier

• Development: Judy Glick
• Driver: Phil Lipshut



TONY McCARTNEY &  
LESLEY DOUGLAS

Even though rain had been threatening, 
former teachers Tony and Lesley were 
enjoying their holidays. Keen to get out 
and explore, they were briefly being 
forced to stay inside. It gave them a few 
minutes to reflect on their volunteering 
work with Courage to Care. It became 
apparent that, for this couple, the 
professional and personal are both closely 
intertwined.  

“Having had the great fortune to go 
on a Yad Vashem study scholarship to 
Israel I first become aware of Courage to 
Care in 2000,” explained Lesley. “At that 
time I decided to volunteer when the 
opportunity came up—as a thank you.”

Tony says that, though he had been 
aware of Courage to Care from Lesley’s 
scholarship experience, his own direct 
involvement only came at the point of his 
retirement. “It seemed an obvious, logical 
and important program”, says Tony. “So 
I mentioned my interest to Lesley. We 
joined together and never regretted it.”

Lesley notes that her core motivation 
relates to social justice. “I was raised in an 
evangelical family in which the values of 
justice for all, equality and fairness were 

paramount,” she says. “They were central 
to the way I taught. So it’s great to be 
able to continue my involvement now in a 
different way,” she adds. 

Lesley and Tony both want teenagers to 
think about and respond to discrimination 
and prejudice in all its forms. While they 
enjoy working with teenagers, they are 
also using their extensive teacher and 
facilitation skills. 

“I have been an enthusiastic, lifelong 
teacher and found it hard to stop," 
says Tony. “So I really appreciate the 
opportunity to maintain involvement 
with teenagers. Having been involved 
with the Jewish community for over 40 
years at Mount Scopus, I also relish the 
opportunity to catch up with parents of 

kids I taught and students who are also 
volunteers.” 

"I also enjoy working with teenagers, so 
I was glad to be able to use my teaching 
skills to get the Courage to Care message 
into schools," Lesley added. She has also 
valued the chance to support continual 
improvement. “For several years, I 
assisted teachers develop their strategies 
so have been able to apply this learning in 
Courage to Care’s program renewal.” 

Both Lesley and Tony admire other 
Courage to Care volunteers: their 
optimism, lightness and liveliness of 
spirit combined with the seriousness of 
purpose. “Going into schools with a team 
is always uplifting, so we missed it a lot 
last year,” he says reflecting on the COVID-
19 restrictions. 

“However, the lockdown provided an 
unexpected and gratifying opportunity 
because we then developed a secondary 
year’s program which could be delivered 
remotely. I hope that my Involvement 
helped prepare Courage to Care to thrive 
in a future educational environment that 
will increasingly involve online learning.” 

Both value their volunteering work 
and Courage to Care’s messages. “It is 
incredibly important, including in regional 
Victoria.”

MONICA ARUL
 
While walking in a park one night, Monica 
Arul was startled to see a young man 
sexually harassing an intoxicated girl. 
She remembered her Courage to Care 
training: "An Upstander can make a 
difference by interacting with the victim, 
the perpetrator, or other bystanders." 
She appealed to other bystanders to help 
and they confronted the perpetrator. 
“The guy hurled curses at us and dragged 
the girl into his car and drove off,” she 
describes. "I quickly made a note of his 
number plate and called the police. Later I 
learnt that the police nabbed the guy and 
took the girl safely back to her home," 
she adds. "Courage to Care training has 
transformed me from being a powerless 
bystander to an empowered Upstander," 
says Monica. 

Born in India, she took up doctorate 
studies in engineering at the University 
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MEET OUR  
VOLUNTEERS  

of Notre Dame, Indiana in 2015. “I got 
married in 2017. My husband was living 
in Melbourne at that time. After three 
years of shuttling back and forth from 
the US, I finally arrived here in early 
2020 to start a new life.” For Monica an 
important part of settling down included 
volunteering. 

“Whenever I read news about acts of 
terror, racism or hate speech, my heart 
would break,” she explains. She felt that 
feeling sorry was not enough—action 
was needed. “So, I joined Courage to 

Care. I want to equip school students to 
navigate our diverse society with insight, 
a deeper understanding, acceptance, and 
inclusion.”

Monica believes there have been many 
benefits for her. She was able to build 
on existing skills and develop new ones, 
such as in-person and remote facilitation 
through an extensive professional 
development training workshop 
program. “As a newbie in Melbourne, 
volunteering with Courage to Care also 
helped me connect with new people and 
strengthened my ties to the community.” 
And she has gained practical tools for the 
powerful upstander intervention that she 
confronted that day in the park. 

“I feel confident to stand up and act in 
unfair situations,’ says Monica. “I hope 
that the Upstander Programs educate 
students on the dangers of racism, 
prejudice, discrimination and bullying and 
empower them to make a difference in 
their community by standing up, taking 
action, and creating real change.” 



SURVIVOR SPEAKERS AND CUSTODIANS

Peter Barta | Harry Better OAM |Ann Cebon-Glass (Custodian) 
Danielle Charak OAM | George Deutsch OAM | Henry Ekert AM  

Peter Gaspar| Walter Glaser | Allan Goodrich (Custodian) | Dita Gould  
Paul Grinwald | Ken Hamer | Susan Hearst (Custodian)  

Harry Kamien (Custodian) |Anita Kaminski (Custodian)  | Judy Kolt 
Andrew Kostanski (Custodian) |Henryk Kranz | Gilah Leder AM  

Jack Leder | Helen Light AM (Custodian) |Regina Lipshut  
Amalia Miller | Diane Orner | Louis Roller |Kay Ronec (Custodian)  
Len Rose (Custodian) | Richard Rozen OAM | Pauline Rubinstein 

Sarah Saaroni OAM  |Danielle Schilling | Marianne Schwarz  
Hannah Sweetman |Sara Vidal (Custodian) 

VOLUNTEERS 
Danny Adler | Cornelia Alexander | Marcel Alter | Monica Arul 

Sharon Bart | Shirley Barta | Lorraine Basist | Idit Benjamin  
Hyla Bergmann | Ancsi Berkovits | Claudine Berman |  Jenny Better 

Guy Blay | Sidney Bloch | Eva Borowski | Lani Brayer | Yvonne Bresley 
Amanda Burritt | Frank Carew | Judy Carter |  Sabrina Chakman 

Sylvia Cher | Joel Cohen | Jae Cooper | Eva Demsky |  Kathy Deutsch 
Judy Dodge | Lesley Douglas | John Eisner | Carole Fabian  

Garry Fabian | Janie Fixler | Evelyn Flitman | Malcolm Flitman  
Zak Gaddie | Yael Gaita | Helen Gardner | Paul Gardner AM 

Lesley Gaspar | Annette Gladwin | Judy Glick | Alon Glickman 
Annette Goldberg | Sharryn Goldman | Naomi Golvan | Philip Graves 

Hani Greenberg |  Randi Grose | Ken Hamer | Sandy Harris  
Heidi Hayden | Gary Hearst | Janice Huppert | Sandra Hyde 
Liora Jacoby | Ros Jason | Gary Kagan |  Pete Karamountzos  

Allan Kaufman | Jacob Kaufman | Leah Kausman | Les Kausman OAM 
Barbara Kessel | Mark Kestin | Aviva Kipen | David Klein | Doris Klein 

 Oanh Klein | Lloyd Knight | Jude Kohn |  Phil Lerner 
Clive Lipshut | Phillip Lipton | Kerryn Lowe | Lionel Lubitz | Rita Lubitz 

Vicki Lustig | Debbie Mandel | Ruth Maserow | Tony McCartney 
Iain Messer | Karin Morrison | Fairlie Nassau |  Jessica Osburn 
Dimitri Osianlis | Sonia Palmer | Evelyne Perks | Lyccheng Poch 

Harry Pose | Carmella Prideaux | Anna Redlich | Sabbi Rodrigues  
Bev Rosenberg | Natalie Ross |  Brian Schauer | James Schooling 

 Denise Seymour | Frieda Shapiro | Chana Shuvaly | Annette Silman  
Gordon Silverman | Eric Simms | Helen Smith | Marilyn Snider 

Al Spilman | Alice Stanford | Pearl Stock | Barbara Stowe  
Renee Super | Michael Taft | Giselle Trower | Peter Urban 

Nafty Vanderhoek | Judith Virag | Ruth Waisberg | Tony Weldon OAM  
Sigal Witkin | Helen Wodak | Tom Wodak | Barbara Wolfson 

Karin Zafir | Tom Zafir | David Zyngier

IN MEMORIAM 
Eric Cohen | Leon Goldman | Anna Gouttmann | Floris Kalman  

Maria Lewit OAM |Tuvia Lipson |Eva Rathner OAM |  
Celina Rose | Gerald Shapiro 
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MICHAEL TAFT
 
Michael Taft's warmth and charm is 
apparent immediately on being greeted by 
his welcoming smile. “He has one of those 
wonderful mellifluous voices that draws 
you in,” says an observer. Not surprising, 
given Michael's professional background as 
an ABC radio presenter and producer for 
decades. Now a committed volunteer, he 
works with many organisations, including  
Courage to Care.

His family, both maternal and paternal, all 
came to Australia before the Holocaust. 
“They came to Australia in search of a 
better life because of persecution,” he says. 
He first became aware of Courage to Care 
at a B'nai B'rith Hatikvah Unit meeting.  
“There were monthly reports of the schools 
visited and the response that the volunteers 
got from the students,” he says. It got him 
interested. “I decided to join when I was no 
longer working,” he adds. True to his word, 
Michael joined Courage to Care shortly 
after retirement.

For Michael, volunteering with Courage 
to Care has had many highlights but the 
one that stands out was when he was 
in Shepparton supporting a regional 
exhibition. "Uncle Boydie walked in, 
unannounced and unexpected, and told us 
that William Cooper was his grandfather. 
I was astounded,” says Michael, reflecting 
on Cooper’s historic contribution against 
racism. 

He looks forward to more schools becoming 
regular participants in the program. “It is 
starting to happen,” he says, though he 
laments that more schools don’t initiate 
contact. "They are enthusiastic when the 
call team volunteers inform them of visits 
to their area, but more proactive requests 
from schools would be great."

Michael can see a personal impact when 
students realise that their behaviour can 
change. “If they are bold and stand up 
to wrongs, a better outcome can result.”



and difficult year in Melbourne, this 
was especially important. The optimal 
decision under the circumstances was 
to laud our volunteers in December 
2020 with a fabulous celebration of their 
efforts and our growth with a virtual party 
on Zoom.

A highlight of the celebration was the 
presentation of the Courage to Care 2020 
Meritorious Service Awards given to the 
three awardees pictured above:

Malcolm Flitman 

Malcolm joined Courage to Care as a 
volunteer in June 2014 and became our 
database wizard.

When Malcolm agreed to help with the 
'database', it consisted of one huge, 
awkward-to-use spreadsheet. From this, 
he developed an integrated multi-record, 
multi-field database, and since then he 
has maintained, extended and tweaked 
it to meet the needs of an increasingly 
diverse program.

This year Malcolm implemented a huge 
upgrade  which enabled us to move the 

database onto the cloud so staff can 
access vital information at any time and 
record information pertaining to our 
volunteers, schools, programs, training 
and donors. 

In order to do this, Malcolm has put in 
an untold number of hours. And, he has 
done this with immense patience and 
diligence and has had to grapple with 
Zoom this past year in order to get the 
work done. In true Malcolm fashion he 
has kept chipping away at this huge task 
with grace and humour. 

Malcolm’s commitment to Courage to 
Care has been unwavering and we thank 
him for his continued support. 

Barb Stowe

Barbara joined Courage to Care as 
volunteer in January 2013 and the effect 
of her contribution was immediate. 
She was coaxed onto the Committee of 
Management in 2014 and she stepped 
down in 2016 because she felt her skills 
could be better applied in the work of 
the Education Sub-committee and the 
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OUR HEART  
AND SOUL

Volunteer Celebration
Our volunteers are the heart and soul and 
body of Courage to Care. They deserve 
honour and their efforts and skills 
should never be taken for granted. We 
sincerely acknowledge the immeasurable 
contribution of all our volunteers.

Volunteers keep the state, and the 
country, running. Indeed, if the volunteer 
sector stopped tomorrow, the world 
would come to a stop. The Courage to 
Care volunteers who give their time, 
their considerable skills and energy to 
delivering this marvellous program to the 
Victorian community are part of this, and 
when we say we couldn’t do it without 
them, it’s nothing more than the truth.

Though they deserve much more, once a 
year we dedicate one special day to our 
volunteers, to celebrate their contribution 
and the successes they have achieved. 
Given the challenges of this disrupted 

Due to the efforts of our 
volunteers, since 2000, Courage 
to Care has visited every region 
in Victoria: 142,000 students in 
close to 200 locations.



WE NEED YOU! 

We are so fortunate to have the support of the wonderful 
volunteers mentioned here. To continue to grow and have 
even more impact in the future we need their continued 
support and even more volunteers to join us.

As one of or volunteers so eloquently says “volunteering is 
good for the soul”.

Have you ever considered volunteering? Why not contact 
us to find out more about the various types of activities on 
offer. We promise you will be making a real difference in our 
community.

If you would like to find out more about volunteering please 
contact Lisa Lewis at:  
volunteer.coordinator@couragetocare.org.au 

 
Our staff team

We have a small and very dedicated team of professional 
staff that support and coordinate our volunteers and all the 
unseen background activity.

Chief Executive Officer: Mike Zervos
Mike is the inaugural CEO starting over two years ago and has 
oversight of all activity. 
ceo@couragetocare.org.au 

Program Manager: Zoi Juvris
Zoi manages the development and delivery of our school 
and workplace programs, the development of educational 
resources, and volunteer training program.
program.manager@couragetocare.org.au

Volunteer Relationships Coordinator: Lisa Lewis
Lisa cultivates the relationships with our volunteers, providing 
clear communications, negotiating rosters, and offering care 
and consistent support.
volunteer.coordinator@couragetocare.org.au

Schools Program Coordinator: Karen Lutchner
Karen coordinates all our communications with schools. She 
oversees bookings from first contact to confirmation, takes 
care of the logistical details and makes sure all the resources 
are packed and ready for each program.
karenl@couragetocare.org.au

Put your mask on: Courage to Care staff, Lisa, Zoi, Mike and Karen saying goodbye to 2020. 
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Survivor & Volunteer Sub-committee. 
Her work on these two sub-committees 
continues to this day and has hugely 
contributed to the meticulous work of 
both of those teams.

Barb is also a Team Leader and an 
accomplished Facilitator.

Barb takes a special interest in the 
wellbeing of our Survivor Speakers, 
often remarking that the highlight of her 
volunteering is her interaction with these 
special volunteers. 

Barb was a school counsellor for 28 years 
before retiring and this has stood her in 
excellent stead when she interacts with 
our students as a facilitator, and her 
warmth and empathy are evident also 
in all her relationships within Courage to 
Care.

Barb is very well-liked and valued by her 
fellow sub-committee members and by 
her colleagues in our program delivery 
teams.  Her dedication to volunteering 
is palpable and contagious, and it seems 
nothing is ever too much trouble for Barb.

We are privileged to have her amongst us. 

Eva Rathner OAM

Eva was a founding member of Courage 
to Care, and served on our Committee 
of Management from 2007 to 2018. She 
brought so much to Courage to Care, and 
with such enthusiasm and positivity that 
her passing in 2020 was a severe blow 
to all.

Eva was steadfast in promoting Courage 
to Care and seeking support, striding 
forward with her philosophy that, "if 
you don't ask, you don't get". With her 
charm and tactful manner, Eva was rarely 
refused, and her positive philosophy has 
been absorbed as part of our ethos. 

Beyond that she was always willing to 
do the hard work on our behalf – from 
ringing schools to “sell” the program 
or preparing the supper in her own 
home for a Trivia Night with 150 people 
attending.  She became the custodian 
of her husband Kurt’s story of survival. 
While he was alive, she would tell it to 
students with him sitting next to her and, 
after his passing, on his behalf.

She facilitated discussion with groups 
of students and always enjoyed her 
interaction with young people. We 
were honoured to acknowledge Eva’s 
enormous contribution posthumously 
with this Meritorious Service Award. 



MARKETING &  
FUNDRAISING  

Chair:    Kay Ronec

Members:  Judy Glick, Allan Kaufman

The Marketing and Fundraising Sub-committee's purpose is to 
assist the Committee of Management in reviewing the strategies 
and outcomes associated with our marketing and fundraising 
projects.

2020 WHAT A YEAR!
If ever the loyalty and support of donors was going to be tested 
it was in 2020. Without exception all major donors continued 
their financial support and  demonstrated their true spirit of 
partnership and commitment. 

Like all other not-for-profits we were unable to run in-person 
fundraisers for most of the year. We did manage to hold an 
emotional and inspiring session with the Thomas family—Roger, 
Tina and Mui Thomas—The Girl Behind the Face. 

Raheen 
We have been very privileged that Mrs Jeanne Pratt AC has kindly 
invited Courage to Care into her home in previous years, the last 
time in December 2019 for a concert and musical theatre. This 
has always been a major highlight in our social calendar as well as 
a major fundraiser. Unfortunately, this event could not take place 
in 2020.

Our thanks to the committed Events Team headed by Kay Ronec, 
and to Mrs Jeanne Pratt AC for her past generosity.

Alkira College
For the last seven years, we have been invited to participate 
in the Holocaust Remembrance Ceremony at Alkira Secondary 
College, Cranbourne North. Conceived by teachers and Yad 
Vashem Program graduates Nicole Scott and Kristine Wolfe, 
the annual ceremony is researched, created and conducted by 
Year 10 students. Courage to Care survivor speakers address 
participants, including students from other schools, such as 
Mount Scopus College.

We look forward to this important event continuing in the future 
and we encourage other schools to follow this model and hold a 
ceremony in their schools.

“We are striving to increase the awareness 
of the Courage to Care brand  and 
understanding of what we do  
throughout the Victorian community.  
We used the disrupted 2020 year to build 
and launch our new website.   
We pride ourselves on offering our school 
programs at no cost so we have to work  
hard to generate enough funds  
to deliver our programs. We sincerely  
thank all our donors and supporters  
while we endeavour to continue to grow and 
diversify our funding base.”  

Kay Ronec, Chair
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Roger, Mui and Tina Thomas shared their inspiring Girl Behind the Face story 
with us in March 2020.

Mrs Jeanne Pratt, AC has generously sponsored an annual Courage to Care 
musical event at Raheen over several years. 



 
Our New Website

With the generous pro bono support of the team at 
Jaffe Websites, we launched our new website at:  
https://couragetocare.org.au/home  

Gandel Gallery

Unfortunately, we were not able to take up the generous offer 
of support from Gandel Philanthropy to again hold a showcase 
evening in 2020. The previous one, in August 2019, was a 
cocktail event for supporters and philanthropic organisations 
in the beautiful setting of the gallery at Gandel headquarters, 
Chadstone. Hopefully, we will be able to participate in this 
event in the future.

Especially in these challenging times, we would like to 
acknowledge the boundless assistance of Vedran Drakulic OAM 
and Nicole Brittain from Gandel Philanthropy, whose continued 
advice has helped us navigate through many challenges.

The benefits of such showcase opportunities are substantial 
in allowing Courage to Care to promote what we do and how 
we do it to the wider community, broadening our recognition 
and extending our reach for future programming and funding 
support.

Conferences and community events
Courage to Care attendance at various education conferences 
and community events were curtailed in 2020 but remain an 
important avenue for promoting our exhibition and incursion 
program to teachers and schools throughout Victoria who may 
not otherwise hear about us. We look forward to opportunities 
to attend conferences, such as the History Teachers Association 
of Victoria (HTAV) and the Victorian Applied Learning 
Association (VALA) and to community events such as In One 
Voice once they recommence.

Happy Birthday to Us! 
Courage to Care turns 30 in mid-2022 and we plan to celebrate 
our past achievements, acknowledge and thank all our 
volunteers and supporters, stakeholders and share our plans 
for the next 30 years.

Watch this space, but preliminary plans are to hold a Showcase 
Metropolitan Exhibition at a venue to be determined in mid- 
2022. This celebration will be an extended series of events. 
Look out for  invitations to our programs and specific events.
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PRINCIPAL PARTNER
Gandel Philanthrophy

MAJOR PARTNER
Victoria Government, 
Department of Education  
 and Training

PARTNERS
Anonymous Donor
B’nai B’rith  Victoria
Erdi Foundation
Lord Mayors Charitable Fund
Marquill Foundation
Peachtree Capital
Victor Smorgon  
 Charitable Fund

MAJOR SUPPORTERS
Besen Family Foundation
Goldman/Lazarus Family
Jack and Robert Smorgon  
 Families Foundation

C2C5000 SUPPORTERS
Carl and Miriam Blecher
Harry Boon
The Dodge Family   
 Foundation
John and Renee Eisner
Gary and Susan Hearst
Leslie and Judy Glick
Les and Leah Kausman 
Marmori Charitable  
 Foundation
Evelyne Perks and Joel Cohen
Gerry and Lil Pearce

C2C3000 SUPPORTERS
Bendigo Bank Caulfield Park
Pizmony Family Foundation

C2C2000 SUPPORTERS
B’nai B’rith Unit Akiba
Trevor and Heather Cohen
Findex
Paul and Helen Gardner
Peter and Lesley Gaspar
Joe Krampel
Stan Mohr
Kay Ronec 
The Silberscher Family Trust
Sam Webb
Tony and Viv Weldon

 
THANK YOU SUPPORTERS 
We gratefully acknowledge the support of all donors and supporters over the last two years. We have endeavored to be  
comprehensive in these acknowledgements and apologise to any one whose support has been inadvertently omitted.
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C2C1000 SUPPORTERS
Roseanne Amaranth
Jacob Boon
Department of Social Service,  
 Josh Burns
B’nai B’rith Unit Hatikvah
Camberwell Grammar School
George and Kathy Deutsch
David Goldberg
Ken and Gerry Hamer
David and Lily Harris
Margaret Heselev
Gary and Rhonda Kagan
Joe and Marcia Krampel
Graeme and Michelle Lasky
Lorka Pty Ltd
David and Barbara Mushin
Simon McGuirk
Colin Riess
Ian Raizon
W & F Rakusin
Gerald and Lorraine Shapiro
Norman and Renee Super
Andrew and Lily Tzouras

SUPPORTERS
Gavin Arndt
Peter and Shirley Barta
Philllip and Sandy Benjamin
Jenny Better
Philip and 
 Vivien Brass
Frank and 
 Moli Carew
Susie Ehrmann
George and 
 Eva Ermer
Henry and Barbara Ekert
Howard and Yvonne Elton
Malcolm and Evelyne Flitman
Sid and Sara Gaddie 
Jono Gelfand
Gippsland Grammar 
 School
Reuben and Ann Glass
George and Naomi Golvan
Allan and 
 Michelle Goodrich
Raie and Philip Goodwach 
George and 
 Hani Greenberg Paul and 
Sarah Grinwald
S & D Hain Foundation 
Gary Hershan

Dora Hiller
Janice Huppert
Liora and Udi Jacoby
Justin Foundation
Joseph Kalb 
Kaufman Family  
 Charitable Trust
Fay Kaufman 
Joe and Rifka Kaufman
David Khoen
Steve and Doris Klein
Jacqueline and Russell Korn
Jack and Gilah Leder
Yvonne Leiblich
Helen and Larry Light 
Jack Lipp 
Harold Luntz
Ray and Danielle Magid
Marilyn Mandle
Natasha Mandie
Danny and Beverley Marash
David and Rachel Markus
Ross and Lynne Maver
Alan Messer
Paula Messer
Iain and Helen Messer
Eric Mowbray
Dennis and Fairlie Nassau
Charles and Dorothy New
Barry and Susan Novy
Sonia Palmer
Gary Peer
Carmella Prideaux
Bette and Peter Pulver
Rotary Club of Kew 
Ian Rechtman
Pauline Rubenstein
Jeff and Frieda Shapiro
Jeremy and Kerrin Samuel
Peter and Judy Schiff 
Rebecca Silk
Howard and Annette Silman
Gordon Silverman
Lisl Singer
Al Spilman
Pearl Stock
Barbara and Stephen Stowe
Angela and David Taft
Michael and Ruth Taft
Miriam and Frank Tisher
Morris and Tania Tobias
Nafty and Martha Vanderhoek
Rosetta Wise

VALUE IN KIND 
Jeanne Pratt AC, Raheen
Vedran Drakulic OAM  
 and Nicole Brittain,   
 Gandel Philthropy
Adam Slonim,  
 Blended Learning
Alkira College
Jaffe Websites
Ckaos Ink
Chris Joiner and staff,  
 The Pod
Elaine Chen
Eli Lebovits,  
 Green & Sternfeld
Ernie Schwartz,  
 Red Sky Consulting
FBI Travel
Gab Aghion and  
 Steve Schmidt, 
 BRM Projects
Gingerboy Restaurant
Gustavo Cristofaro,  
 Graphic Designer
Howard Elton,  
 Charitable Fund
Joey Borensztajn and Jessica  
 Wills, Arnold Bloch Leibler
Lewers Research
Darren Lutchner, 365 Assist
Marc Kron, Zoarc Arts
Margot Gorski, PR Matters
Mark Waters, CIE Legal
Max Denishensky
Melbourne Theatre   
 Company
Natalie Pryles
Norman Tendler &  
 Simone Markus,  
 Raoul Wallenberg Unit
Seek.com Strategy Team
Simon Abraham  
 and Nafsika Palbas,  
 Tisher Liner FC Law
Skintrition Day Spa
Sofitel on Collins
Ben Spitalnic, F5IT
Tyrian Serviced  
 Apartments,   
 Albert Park
Siobhan Koopmans, 
 Six O'clock Advisory
Zelman Orchestra



AUDIT  
& RISK 

Chair:    John Eisner

Members:  David Klein, Kerryn Lowe,  
  Vicki Lustig, Treasurer

The Audit and Risk Management Sub-committee has been 
established to assist the Committee of Management fulfil its 
oversight responsibilities by monitoring and advising on Courage to 
Care’s governance matters including:

• Plans and Budgeting: Short and long term financial 
targets are set and monitored closely every month. This 
covers income, expenditure and where necessary capital 
expenditure.

• Policies and Processes, and Management Reports: Processes 
and procedures are in place for constant monitoring and 
review.

• Risk Management Matrix: An organisation-wide risk matrix 
has been created looking at the likelihood and consequences 
of adverse events. Importantly, accountability and action 
plans to mitigate risks are established and reviewed 
periodically.

• Independent Audit and External Reports: External 
independent auditors conduct their review annually with 
documents lodged with all applicable authorities including 
the Australian Charities and Not for Profit Commission 
(ACNC)

• Investments: A conservative, capital protection strategy is in 
place for all investments. 

2020 presented many unexpected challenges but it’s pleasing to 
note that, due to the well-established governance practices and 
processes outlined above, Courage to Care enters 2021 in a strong 
financial and governance position.

“.... having strong governance 
and financial oversight is the 
cornerstone of any well-run 
organisation.”

John Eisner, Chair

25



TREASURER’S  
REPORT

The last 12 months have seen an enormous challenge in financial 
operations with face-to-face fundraising events cancelled due 
to COVID-19 restrictions. All applicable government support has 
been received and, ironically, expenditure on schools programs 
was lower than a typical year. We would have preferred to expend 
these funds and visit schools! We did incur additional costs such 
as technology to cope with everyone working from home and 
ensuring the safety of our volunteers.

Courage to Care continues to finance the majority of its operations 
with donations to the Charitable Fund. These donations, include 
major support from our Principal Partner, Gandel Philanthropy and 
other partners, through to a number of individual donors.

Donations of all sizes are valued and appreciated and the lifeblood 
of our funding, particularly in this challenging year. Without 
exception, our major supporters have continued their support.

Courage to Care continues to receive funding support from the 
Department of Education and Training. Since the first grant was 
received in 2000, the Department remained the major source of 
income for many years until other donors were added. There is a 
conscious effort to continue to diversify our financial supporter 
base.

The Committee has also started to explore other income sources 
such as a fee-for-service program offering. It has been a firm and 
long-standing decision of the Committee not to charge schools for 
our programs.

This report is based on unaudited figures for the 2020 calendar 
year, with our financial year ending on 30 April each year. Financial 
Statements are audited each year as part of our governance 
practices and detailed income and expenditure statements are 
available upon request.

Our aim is typically to have a modest operating surplus, which 
we achieved in calendar 2020 before Government COVID-19 
payments.

Our major expenses are salaries for our small professional team 
to coordinate the entire efforts of our organisation including our 
many volunteers, liaising with schools etc. Direct costs are incurred 
in running exhibitions and incursion programs across Victoria. 
We are committed to providing our programs in regional Victoria, 
though these incur higher travel and accommodation costs.

2020 threw us one last challenge when our office was burgled on 
the brink of the holiday period. Laptops and associated equipment 
used to deliver our Upstander programs were stolen. Thankfully, 
no one was injured and, while a mess was left behind, there was 
no additional destruction. But it is so sad that someone would steal 
from a charity. Despite this setback we are resilient and, with your 
help, this won’t stop us continuing our work in the community.

To meet the challenges of the future, we are continuing to 
improve our financial management to ensure all exhibitions and 
incursions are well funded. I would like to thank the Audit & Risk 
Sub-committee for their contribution to our ever-improving good 
governance.

The Sub-committee will continue to carefully monitor our income 
and expenditure which will enable Courage to Care to continue its 
great work.

Vicki Lustig, 
Treasurer  

  

INCOME, 2020 EXPENSES, 2020
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Donations to 
Charitable Trust: 
69%

Function 
Proceeds: 1%

Dept of Education 
& Training Grants: 
29%

Interest 
income: 1%

Volunteer training & 
support: 2%

Salaries & 
on costs: 
64%

Printing 
supplies: 2%

Marketing & 
promotions: 2%

Incursions: 1%
Exhibitions: 
4%

Administration: 
1%

Other: 1%

Computer & 
IT: 4%

Rental & office: 
9%

Special 
projects: 10%



 1992 1993      1999 2000 2001    2006        2013 2014 2015 2016  2018 2019 2020

1992 – Inaugural Exhibition at the Jewish Museum of 
Australia initiated by Dr Helen Light AM, then-Director 
of the Jewish Museum, together with Jewish Holocaust 
Centre and Raoul Wallenberg Unit B’nai B’rith. Dr 
Light, as the daughter of a Holocaust survivor, became 
aware that the bravery of the individuals who had 
saved her mother as well as the stories of the heroism 
of many others, were not widely known or sufficiently 
acknowledged. This inspired her to tell these stories in 
honour of the Righteous. Dr Light has been a volunteer 
with Courage to Care, participating in the program as a 
speaker custodian of her mother’s story of survival.
(Photo: Helen Light, inaugural exhibition)

1993–1999 – Static exhibitions travelled to a 
number of regional centres in Victoria, arranged 
and supported by members of B’nai B’rith 
Raoul Wallenberg Unit. (Photo: original static 
exhibition)

2000 – With assistance 
of the Australian Centre 
for Jewish Civilisation, 
Monash University, a formal 
educational program was 
developed. Regional and 
metropolitan Exhibition pro-
grams have been conducted 
every year since 2000.

2001-2019 – The Victorian Department of Education 
granted financial support and collaborated to further 
develop the educational component of program. The 
financial support of the Department of Education for 
the Courage to Care program has been ongoing and 
bipartisan since its inception.
(Photo above, left to right: Dr Tony Weldon OAM and  
Jennifer Huppert OAM, at the launch of the new 
exhibition with David Southwick MP.  
Below: With Minister for Education James Merlino)

2006 – Telematics Grant 
awarded by the Telematics 
Course Development Fund 
allowed a first foray into remote 
program delivery via webcasts. 

2013 – Introduction of direct-to-
schools Incursion program. The 
first incursion workshop was 
conducted with some printed 
posters blu-tacked to classroom 
walls, but the response was so 
positive that large but mobile 
pullup banners were quickly 
introduced and the incursion 
program became a Courage 
to Care fixture. (Photo: A 
student cohort attends incursion 
workshops and Courage to Care 
exhibitions.)

1999 – Raoul Wallenberg Unit 
launches the Yad Vashem Study 
Grant project. Today known as the 
Gandel Holocaust Studies Program 
for Australian Educators, the 
program remains closely associated 
with Courage to Care and one of 
our key interests. The Pauline Glass 
Scholarship fund was one of the 
core funding mechanisms for the 
original project.  
(Photo: Pauline Glass)
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OUR  
HISTORY



 1992 1993      1999 2000 2001    2006        2013 2014 2015 2016  2018 2019 2020

2014-20 – The continuing 
support, both financially and 
with advice, advocacy and 
guidance, of Gandel  
Philanthropy is gratefully 
acknowledged as having been 
pivotal in the development 
of organisation’s capacity 
building over many years. We 
look forward to continuing this 
relationship by delivering the 
messages and values impor-
tant to both organisations.

2015 – Grant from the Claims 
Conference makes it possible 
for Courage to Care to  
professionally interview and 
film the personal testimony of 
volunteer survivor speakers for 
posterity. The resulting video 
clips became an important 
element in the multimedia 
presentations offered in 
the digital Exhibition units. 
(Photo: Jan Kostanski’s great 
grandson, Charlie Coulski, 
watches the filmed testimony 
of his grand father’s Righteous 
story.)

2016/17 – Launch of interactive 
exhibition and iPad-based technology, 
bringing our main program into the 
21st century. Gandel Philanthropy 
played a key funding and supporting 
role in this redevelopment. (Photo: 
multimedia touch screen showing 
William Cooper, Aboriginal elder, who 
led a protest march in 1938 to Mel-
bourne's German consulate to protest 
the treatment of Germany’s Jews.)

2016 – Publication of Courage 
to Care: 28 Remarkable 
Stories of Rescue, edited by 
Julie Meadows, pictured below. 
The book features the stories 
of survivors highlighting the 
courage of those who rescued 
them. The second volume was 
published in 2019.

2019– Validation of the program’s 
impact by Grosvenor Public
Sector Advisory, independent 
evaluators appointed by the Victorian 
Department of Education & Training. 
Also, development of the Middle 
Years Program (MYP) for grade 5 to 
year 7 students to complement the 
existing program with age appropri-
ate educational messages. First 
rolled out at Hawthorn West Primary 
school in early 2020

2020 – Remote training and 
prgramming implemented in 
response to COVID-19 safety 
restrictions. Courage to Care 
moved quickly to ensure that 
meetings, special events, volunteer 
training and schools program  
activities could be delivered via 
digital platforms, such as Zoom.  

2018 – Appointment of inaugural 
CEO Mike Zervos, with support of 
our many donors and a three-year 
capacity building grant from 
Gandel Philanthropy. 

2018 – Upstander training in the workplace initiated for 
Police Victoria. This first foray into a fee-for-service model for 
corporate entities plays a part in supporting the core schools 
Upstander programs which continue to be offered at no cost 
to schools.  
(Photo: Acting Superintendent Steve McRae introduces the 
Courage to Care presentation)
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it will support teachers in developing 
their ability to teach about the Holocaust 
(5). Courage to Care's provision of 
experiential learning in this area was 
noted in the press release.

Our projects supporting community 
partnerships were reported (6). Courage 
to Care appeared in the Australian Jewish 
News on several occasions and also in 
other community media. The profiles 
of survivors (7) and young upstanders 
appeared in print and other media. 

Fundraisers were promoted through 
posters and  Courage to Care’s activities 
were reported through Facebook and in 
web media, including our new website. 

In a year which included physical 
isolation, the role of virtual events to 
bring the Courage to Care community  
together (8) in group activities was a 
positive and welcome highlight.

3 4

6
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WED 
19 

AUG

3pm

COURAGE TO CARE ONLINECOURAGE TO CARE ONLINE

Virtual eventVirtual event

Upstander Boot CampUpstander Boot Camp
You may have experienced it: 
You’re taking a permitted, properly-masked daily walk  
and stop for a socially-distanced chat with a neighbour. 
It’s a cordial chat about missing the grandchildren or  
the regular winter trip up north, or the toilet paper  
shortage. As you say good bye and part ways, your  
neighbour stuns you with a racial slur blaming ‘the  
bloody chinese’ for the virus.
What do you do? Do you freeze in shock? Awkwardly turn away?
Come to our virtual Boot Camp to discuss real life scenarios 
of racism and discrimination faced by Courage to Care volunteers, and 
come up with ways we can respond with civility! 

JOIN THE ZOOM DISCUSSION
https://us02web.zoom.us/j/86185146413  

Meeting ID: 86185146413 

www.facebook.com/CourageToCareVic/office@couragetocare.org.au61+ 9533 0955

Courage to Care
have pleasure inviting you to an exclusive private fundraiser

“The remarkable story of Mui Thomas might
bring a tear to your eye.” The Guardian.

Rare disease doesn’t come with a manual. It changes your life forever. As parents we have one 
responsibility: find the courage to be and remain positive. Tina is the birth-granddaughter of a 
Jewish Holocaust survivor and the mother of a daughter with a rare, appearance altering disease. 
While preparing to start a new life in Australia, Tina and I met an abandoned baby girl hidden away 
on the fringes of Hong Kong society because she looked different. Doctors made clear to us Mui 
would die in infancy; the authorities insisted we acknowledge the medical prognosis; they insisted 
on our silence. People told us to walk away. Twenty-five not entirely uneventful years later, Mui is 
the world’s first rugby referee and yoga teacher with Harlequin Ichthyosis! She is part of the first 
generation of survivors and a contagious smile lights up her face.  Cyberbullying drove Mui to the 
brink of suicide. It put all three of us where we never wanted to be: on the front pages of a 
newspaper.

Join us to hear this family's remarkable story

Courage to Care (Victoria) aims to educate young people to be upstanders rather than bystanders 
by using the story of the Holocaust as a case study, exploring the dangers of prejudice, 
discrimination, stereotyping, bullying, and the consequences of bystander behaviour.

Date: Thursday 27th Feb, 2020
Time: Start 7.30pm sharp - 9.00pm BOOK NOW
Venue: Available on booking
Tickets: https://www.trybooking.com/BHZNY - $40 – all proceeds will go towards the
roll out of the new middle years program. Light refreshments will be available
Enquiries: Allan 0403 959 748

MEDIA SNAPS:  
2020, A YEAR  

LIKE NO OTHER

Due to COVID-19, in 2020 Courage to Care 
volunteers were unable to do what we 
love—to share our Upstander message 
face-to-face with students. However, we 
responded with flexibility and innovation,  
to keep our volunteers, staff, and broader 
partnership network engaged and safe, 
especially during lengthy periods with 
stay-at-home directives. 

In this very challenging environment, we 
were still able to develop and consolidate 
our programs and grow. Our profile was 
maintained and the importance of the 
Upstander issues we champion were 
highlighted in the media. 

The Herald Sun profile on endemic 
football club racism (1) was just one 
example during a year of disruptions 
and insecurity which triggered 
prejudices against Australian Asians (for 
allegedly spreading COVID-19), ongoing 
harassment of Jewish students and 
other such incidents. Courage to Care 
responded with virtual programs to 
promote Upstander behaviour (2). 

Racism is but one form of discrimination. 
Others include discrimination against the 
LGBTIQA+ and disabled communities. In 
2020, we learnt about Mui Thomas’s life 
experiences (3), including cyberbullying  
and of the issues facing LGBTIQA+ and 
people with disabilities (4). 

Following engagement by Gandel 
Philanthropy,  Courage to Care and other 
partners, the Victorian Government 
made the important announcement that 
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Wednesday, 24 February 2021 

MORE SUPPORT FOR HOLOCAUST EDUCATION IN OUR SCHOOLS 
More Victorian schools will get additional support to help teach students about the Holocaust and stamp out 
antisemitism, thanks to an expanded partnership between the Andrews Labor Government and Gandel 
Philanthropy. 

An additional 110 teaching teams at government secondary schools will undertake a professional learning program 
run by the Jewish Holocaust Centre before the end of 2022 – building on the forty government secondary schools 
undertaking the program this year, as announced in December 2020. 

Equal contributions from the Labor Government and Gandel Philanthropy will provide a total boost of $150,000 for 
the ten-step program, which involves virtual and face-to-face components, including staff from the Jewish 
Holocaust Centre visiting schools to support curriculum review and planning.  

The teaching teams will also be able to meet a Melbourne-based Holocaust survivor and hear first-hand their unique 
experience. 

This expansion builds on last year’s pledge to ensure Holocaust education in every secondary school, as well as new 
and updated teaching and learning resources to be developed in partnership with Victorian Jewish community 
organisations and Gandel Philanthropy. These new resources are now available to schools. 

The program uses these resources to help recognise the short and long-term causes and effects of prejudice, 
discrimination and, ultimately, genocide. It teaches students to become informed and active citizens, protect 
democracy, and value a diverse and inclusive society.  

The Labor Government has also increased Courage to Care funding, established a dedicated hotline to report racism 
for schools, students and parents, and established a new student advisory group to advise on how to address 
antiSemitism and look at what more we can do to make sure our schools are inclusive communities. 

Quotes attributable to Premier Daniel Andrews 

“Anti-Semitism is on the rise both abroad and at home – you only have to look to the wicked bigotry we saw in the 
Grampians last month to see the evidence.” 

“The Jewish community has made, and continues to make, a profound contribution to our state. Anti-Semitism hurts 
the Jewish community deeply, and it offends all of us.” 

“All Victorians can be proud of the work Gandel Philanthropy does to talk to generations of students and help them 
understand the horrors of the Holocaust. It’s only through this sort of crucial work that we’ll ensure it never happens 
again.”  

Quotes attributable to Minister for Education James Merlino 

“A much greater emphasis on the teaching of the Holocaust will have a big impact on our students’ understanding 
of how much damage anti-Semitic behaviour can cause.” 

“We are grateful to Gandel Philanthropy for their ongoing partnership in this important work in supporting our 
schools, so they can play their part in educating our children to value a diverse and inclusive society.” 
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ANOTHER YEAR OVER
We can’t hold our traditional END OF YEAR  

VOLUNTEER CELEBRATION so let’s ZOOM!

No one could have predicted the challenges and heartache that  
confronted us in 2020. Individually, we have all been impacted.  

Collectively, we have not been able to do what we love – share our  
Courage to Care upstander message face to face with students. 

Our volunteers are the lifeblood of Courage to Care and our heart and 
soul, and we want to thank you for being part of this community.  

So, we invite you to join 
 OUR END OF YEAR VOLUNTEER ZOOM WRAP UP!

 
❤  Share some stories ❤  Meritorious Service awards   

❤ Reflect on achievements under extraordinary circumstances  
❤ Thoughts for a bigger, brighter 2021 ahead together

❤ We may even have a few surprises!
Put the kettle on or pour a glass of something mellow 

and join Courage to Care friends to farewell 2020

Click the link on Wed 2 Dec at 3pm 
https://us02web.zoom.us/j/87893146829

Wed 2 Dec
3:00- 4:30

85 76
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SUPPORT COURAGE 
TO CARE

VOLUNTEER 
We could not exist 
without our wonderful 
volunteers. As we 
grow, there are more 
opportunities to deliver 
our Upstander Programs, 
including in support roles. 
Full training is provided. 

DONATIONS 
We use donated funds 
ethically, efficiently 
and effectively. You can 
support us financially.

A ONE-OFF DONATION 
Any amount is gratefully 
appreciated.
REGULAR GIVING 
Enables us to deliver 
our programs with 
funding certainty. This is 
acknowledged throughout 
the year. 
FUNDRAISE! GET 
CREATIVE!  
Anyone can be a 
fundraiser. Use a family 
occasion. Get friends to 
donate to Courage to Care 
in lieu of a gift.
DONATE IN MEMORY 
Donating in memory of a 
family member, friend or 

colleague is a positive and 
lasting way to celebrate 
their life.
WILLS/BEQUESTS  
After considering the 
ongoing needs of your 
family and friends, leaving 
a bequest to Courage to 
Care (Vic) will be a lasting 
legacy.  
IN KIND/PRO BONO 
SUPPORT 
If you have expertise, 
goods or services, we 
welcome the opportunity 
to discuss these forms of 
support which are greatly 
valued and help deliver 
our Upstander Programs.

DONATE  
via 

givenow.com.au/
couragetocare

JOIN US
office@couragetocare.org.au

office@couragetocare.org.au

www.facebook.com/CourageToCareVic
www.couragetocare.org.au/home

www.linkedin.com/company/courage-to-care-vic

https://www.givenow.com.au/couragetocare
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http://givenow.com.au/couragetocare
http://givenow.com.au/couragetocare
mailto:office%40couragetocare.org.au?subject=Volunteer%20inquiry
mailto:office%40couragetocare.org.au?subject=Inquiry
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https://www.linkedin.com/company/courage-to-care-vic

