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CHAIRMAN
What a year this has been – a year with the challenges of 
increasing overt antisemitism both at large and within our 
schools, of continuing Islamophobia as well as other forms 
of discrimination and, most recently, the emergence of 
COVID-19. The latter has  shown both the very best and,  
unfortunately, also the very worst of humanity’s behaviour. 
This is a very difficult time for us all and hopefully we will 
emerge from this crisis sooner rather than later.

Some outstanding achievements for B’nai B’rith Courage to 
Care (Vic) have been an uplifting counterpoint:

• An extremely positive endorsement in the independent 
evaluation of our Senior Years Upstander Program 
from Grosvenor Public Sector Advisory on behalf of the 
Victorian Department of Education

• The consequent decision of the Department of 
Education to significantly increase the level of funding

• The positive interactions with more than 7000 students 
from 70 schools through our major Exhibitions and an 
increased number of Incursions

• The development and piloting of a new Middle Years 
Program designed specifically for students in Years 5-8.

• The professionalism shown by our volunteers in 
delivering our programs to students, and their 
willingness to serve on sub-committees and teams

• The contributions of our Next Gen supporters (young 
people in their 20s) and our GenX supporters (40s– 
50s) who serve on committees and teams and have 
independently arranged significant events

• The sterling work of our Education Sub-Committee 
in overseeing the development of an updated and 
refreshed guide to facilitation

• The continuing loyal support of many survivors and the 
custodians of the stories of survivors

• The specific invitations from schools where antisemitic 
incidents had occurred to present our programs to 
their students with an extremely positive response 
from both the students themselves and their teachers

• An increasing profile both within the Jewish and 
wider community resulting in an increasing number of 
individuals wishing to volunteer with us.

• The recognition through Australian Awards of the 
important contribution of a number of our volunteers, 
not only due to their efforts in our organisation but 
for their contribution in so many ways to our broader 
society  (true Upstanders) – namely Dr George Deutsch 
oam, Les Kausman oam, Prof. Gilah Leder am, Eva 
Rathner oam and Harry Better oam. 

All of these achievements, and many others which I have 
not named, are a reflection of the increasing professionalism 
with which this organisation is being run. This is due to the 

B’NAI B’RITH
B’nai B’rith Victoria congratulates Courage to Care for its 
pioneering work in our schools and wider community 
to promote tolerance and social harmony. The language 
Courage to Care teaches, such as encouraging people to be 
Upstanders not Bystanders, has seeped into our common 
vocabulary, both in Jewish and non-Jewish circles.  The 
impact of this teaching can be life-changing.

We have seen Courage to Care grow from a small project 
of our Raoul Wallenberg Unit in 1992 to become a leading 
provider of education on the Holocaust and the battle 
against the resurgence of racism. 

B’nai B’rith itself is a major international Jewish community 
service organisation which has been an incubator of many 
worthwhile projects over the past 74 years in Victoria. We 
have been proud to support Courage to Care financially and 
via our volunteers. The links between our two organisations 
are strong and important to both of us. 

Our best wishes for the future. We salute you with the 
Jewish expression: Kol Hakavod! The literal meaning of this 
is  “all the respect”,  but  also the Israeli equivalent of a “good 
job!” and “well done”.

Benny Monheit
President B’nai B’rith Victoria

Vice President, B’nai B’rith Australia/New Zealand

COURAGE TO CARE  
MATTERS
Courage to Care delivers travelling exhibition and education 
programs which use the period of the Holocaust as a vehicle 
to explore racism, prejudice, stereotyping and bullying. 
Highlighting the acts of the Righteous Among the Nations 
and the heroes of other genocides, the program inspires 
participants to be Upstanders, not Bystanders, when they 
are witnesses to acts of injustice.

The personal testimony of Holocaust survivors underpins 
the key message, that no one can afford to be indifferent to 
the suffering of the victims of discrimination and bullying. 
Focusing on the experiences of Holocaust survivors who 
were saved, the programs demonstrate that the heroes 
were often ordinary people who, when confronted by evil, 
behaved in extraordinary ways. These are the ‘Righteous 
Among the Nations’, and their actions are testimony to the 
belief that every person can make a difference.

Courage to Care delivers a dynamic, intensive experience 
- tailored to between 90 minutes and 180 minutes to suit 
the group - which challenges participants to consider their 
own actions and attitudes, and the meaning of what it is to 
be an Upstander instead of a Bystander. Commencing as a 
program for secondary students, the middle school program 
for younger students was successfully launched in early 
2020. A program for bystander training in the workplace for 
corporate clients has commenced, with delivery to Victoria 
Police Academy staff, and Teacher Professional Development 
is in the pilot stage.

From its inception, Courage to Care has been conceived and 
delivered by dedicated and passionate volunteers. Major 
exhibitions are held throughout the year, in regional Victoria 
as well as Melbourne metropolitan venues. Workshops 
called incursions are delivered directly into schools and 
workplaces.

By exploring the consequences of widespread bystander 
behaviour under the extreme circumstances of the 
Holocaust, Courage to Care aspires to create a nation of 
Upstanders in this country.

 

OUR MISSON
Each person can make a difference. Never be a bystander.

Courage to Care’s purpose is to educate Australians about 
the dangers of prejudice, racism and discrimination and to 
promote acceptance of diversity across society by:

• Creating awareness of the dangers of discrimination, 
racism and prejudice

• Educating to challenge attitudes and behaviours
• Demonstrating that every individual can make a 

difference
• Transforming “bystander” behaviour to “upstander”.

fantastic efforts of our staff under the leadership of our CEO, 
Mike Zervos. Mike devotes himself to this work and has 
overseen the progress we are making on all fronts. 

However, equally essential to the development we have seen 
are the contributions of Zoi Juvris, our Program Manager 
and Karen Lutchner, our Schools Coordinator. At times they 
are all stretched beyond any reasonable limits, yet always 
are willing to put in the extra effort to ensure things run as 
smoothly as possible. We are also delighted to welcome 
Lisa Lewis to our team as our Volunteer Relationships 
Coordinator.

For the future, we have created our 30/30 Vision to reach 
an additional 30,000 students by 2022 when we celebrate 
our 30th birthday. We aim to build up the number and the 
skills of our volunteers to engage with an increasing number 
of students all over the State. At the same time, we need to 
build up our financial resources to continue to develop and 
present the programs which we know make a real difference 
to the attitudes and behaviour of so many.

Dr Tony Weldon fracp oam  
Chairman
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Courage to Care acknowledges the traditional owners and 
custodians of the land on which we live and work.  
We honour the strength and resilience of Aboriginal and 
Torres Strait Islander peoples and pay our respects to their 
Elders past, present and emerging.

office@couragetocare.org.au
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www.facebook.com/CourageToCareVic
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PATRON
Previously I have described the reason that I, in particular, 
am so conscious of the dangers of all types of racism, 
prejudice and discrimination. Unfortunately, it remains 
necessary to continue delivering the fundamental messages 
that the Courage to Care Program is doing. It is impressive to 
see that from its inception until the end of 2019 more than 
140,000 Victorian students have been given the opportunity 
to participate in this valuable program.

It is gratifying to see that since I delivered my previous 
message the Program has progressed in so many respects 
with an increased number of volunteers delivering it or 
helping in the background. Similarly, the expansion to 
younger students with the long planned Middle Years 
Program is an important initiative.

While the circumstances of the Holocaust form the 
background by demonstrating the most extreme example 
of horrendous behaviour, it is the relevance of the messages 
that can be learnt from that ugly time in history to our world 
today that is the major motivating factor for all of those 
involved. It is primarily the younger generation that the 
Program reaches out to with the aim of encouraging them 
to consider their own attitudes to these issues of prejudice, 
racism, discrimination and bullying. Equipping these younger 
people with the knowledge of what happens when these 
base human traits are allowed to progress unchecked, as 
well as providing them with a range of safe approaches to 
tackling such behaviours, is an important, if not essential, 
way to try to prevent such attitudes gaining strength.

Congratulations to all involved with Courage to Care (Vic.) 
for the important work you are doing in contributing to a 
peaceful multi-cultural Australia.

Sir Gus Nossal AC CBE FRS
Patron, Courage to Care 

PRINCIPAL PARTNER
The partnership between Courage to Care Victoria and 
Gandel Philanthropy continues to grow stronger every year. 
While Courage to Care has undeniably achieved tremendous 
growth and reach in recent years, none of us can rest easy – 
the job is far from over. 

There is growing uncertainty in the world and with it a 
steady rise in racist and antisemitic incidents, so the task 
of educating and informing our younger generations about 
right and wrong, about standing up for human rights, is 
arguably more important than ever before. 

We stand shoulder to shoulder with Courage to Care in 
helping them deliver on their mission. Our support extends 
beyond simply funding their programs and activities, but also 
underpinning the operational strength of the organisation, 
as well as being an enabler, an advocate and a connector 
between Courage to Care and other stakeholders.  

Preserving the memory of the Holocaust is a critically 
important task for the whole of humanity. Equally vital is the 
work of organisations like Courage to Care, educating our 
younger generations that the lessons from the Holocaust are 
as relevant to them as they were to previous generations. 
Being a bystander is not an option, and we will do our bit 
to help Courage to Care inform, inspire and create the new 
generations of defenders of human rights, the Upstanders of 
the future. 

John Gandel AC 
Chairman, Gandel Philanthropy  
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AMBASSADOR 
We have seen a global challenge unfolding in recent 
months, which, some say, has not been seen since World 
War II. The unfolding pandemic has sown the seeds of fear 
and uncertainty. It is disturbing to see some of the worst 
characteristics of human behaviour revealing itself - greed, 
self-interest, blame, and racism. I have seen and heard many 
cases of racism targeted at Asian-looking people which has 
increased my personal feeling of anxiety. Conspiracy theories 
are running wild, and I have even been on the receiving end 
of a theory that Covid-19 is a Zionist plot. These are very 
uncertain times. 

It is in such times that the fundamental messages of the 
Courage to Care programs are affirmed. We must strive to 
never be bystanders to injustice and hate, and to remember 
that the power of a single individual can make a significant 
difference to the lives of others. It must be up to the 
individual not to let fear and anxiety consume them, and to 
step up and help vulnerable people around them.

The Courage to Care messages are inspired by the actions 
of a small number of people during the Holocaust and 
other genocides. There have always been a small number 
of people who were not willing to be silent bystanders. It 
therefore becomes essential to understand the reasons why 
people choose to be bystanders, particularly in difficult and 
threatening times. By developing this understanding, and 
learning ways of overcoming this tendency, many younger 
generations will grow to be willing, and act, differently 
towards their fellow humans. 

There is no more powerful message than Never be a 
Bystander. 

Courage to Care offers insight on how we must all act for 
there to be a never again. The Righteous spotlighted in the 
exhibition showed incredible courage and humanity to save 
lives, but these were the exceptions rather than the norm. 
The careful telling of these stories illuminates the message 
that everyone can make a difference, and that upstanders 
should be the norm. We need to foster these attitudes as 
much today as in previous times.

I am always in awe of the efforts of all those involved in 
Courage to Care – the staff, the volunteers, the survivors, the 
donors and supporters. You all help to inspire students to 
make this world a better place. 

In this uncertain period, please know that your efforts are 
more important than ever.

Alpha Cheng
Ambassador, Courage to Care, Victoria 

4

PATRON
I acknowledge the custodians of the land of my people—the 
Yorta Yorta where I live, and of the Kulin Nation, where most 
of your valuable volunteers reside—and to pay my respects 
to the Elders, past, present and future. I also pay my respects 
to your treasured Elders, including Holocaust survivors, 
their descendants and all your volunteer educators, for the 
passionate work of educating the breadth of the Australian 
community on having the courage to care. 

I have seen a lot in my 91 years and, sadly, I know too well 
what happens in a society of bystanders. I grew up in a 
country where few had the courage to care for my mob. My 
family was well aware of discrimination based on a racial 
prejudice. 

I remember, as a 10-year-old, when my grandfather, after 
years of futile activism for my people’s human rights, travell-
ed from Footscray to conduct Sydney’s Day of Mourning on 
26 January 1938. And, in November of that same year, as 
secretary of the Australian Aborigine’s League, his distress 
on reading in The Argus of the atrocity we now know as 
Krystallnacht. As an Aboriginal man, Grandfather could sadly 
recognise the fear, desperation, bewilderment and a sense of 
hopelessness which the Jewish people faced in Europe. 

I am so proud that Grandfather fought for what he knew was 
right, and that the volunteers of Courage to Care put hearts 
and souls likewise into educating people to do the right 
thing, to not be Bystanders. 

Any new opportunity to achieve greater awareness and 
understanding of the values my Grandfather, William Cooper, 
represents must be nurtured and strongly encouraged. I 
am delighted that Courage to Care is actively involved in 
commemorating the anniversary of Grandfather’s protest. 

Thank you again for the privilege of being a Patron of 
Courage to Care. Together, we can make a difference! 

Uncle Boydie Turner
Patron, Courage to Care 
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CELEBRATING  
OUR PAST

 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

1992 – Inaugural Exhibition at the Jewish Museum of 
Australia initiated by Dr Helen Light AM, then-Director 
of the Jewish Museum, together with Jewish Holocaust 
Centre and Raoul Wallenberg Unit B’nai B’rith. Dr 
Light, as the daughter of a Holocaust survivor, became 
aware that the bravery of the individuals who had 
saved her mother as well as the stories of the heroism 
of many others, were not widely known or sufficiently 
acknowledged. This inspired her to tell these stories in 
honour of the Righteous. Dr Light has been a volunteer 
with Courage to Care, participating in the program as a 
speaker custodian of her mother’s story of survival.
(Photo: Helen Light, inaugural exhibition)

1993–1999 – Static exhibitions travelled to a 
number of regional centres in Victoria, arranged 
and supported by members of B’nai B’rith Raoul 
Wallenberg Unit. (Photo: original static exibition)

2000 – With assistance 
of the Australian Centre 
for Jewish Civilisation, 
Monash University, a formal 
educational program was 
developed. Regional and 
metropolitan Exhibition pro-
grams have been conducted 
every year since 2000.

2001-2019 – The Victorian Department of Education 
granted financial support and collaborated to further 
develop the educational component of program. The 
financial support of the Department of Education for 
the Courage to Care program has been ongoing and 
bipartisan since its inception.
(Photo: left to right) Minister for Education James 
Merlino, Dr Tony Weldon OAM and Jennifer Huppert 
OAM, at the launch of the new exhibition
(Above) With David Southwick MP at the launch.

2006 – Telematics Grant 
awarded by the Telematics 
Course Development Fund 
allowed a first foray into remote 
program delivery via webcasts. 

2014-19 – The continuing 
financial support of Gandel 
Philanthropy is gratefully 
acknowledged as having been 
pivotal in the development 
of organisation’s capacity 
building over many years. We 
look forward to continuing this 
relationship by delivering the 
messages and values important 
to both organisations.

2013 – Introduction of direct-to-
schools Incursion program. The 
first incursion workshop was 
conducted with some printed 
posters blu-tacked to classroom 
walls, but the response was so 
positive that large but mobile 
pullup banners were quickly 
introduced and the incursion 
program became a Courage to 
Care fixture. (Photo: A diverse 
student cohort  attends incursion 
workshops and Courage to Care 
exhibitions.)

2015 – Grant from the Claims 
Conference makes it possible 
for Courage to Care to  
professionally interview and 
film the personal testimony of 
volunteer survivor speakers for 
posterity. The resulting video 
clips will become an important 
element in the multimedia 
presentations offered in the 
digital Exhibition units. (Photo: 
Jan Kostanski’s great grandson, 
Charlie Coulski, watches the 
filmed testimony of his grand
father’s Righteous story.)

2016/7 – Launch of interactive 
exhibition and iPad-based technology. 
Multimedia touch screen showing 
William Cooper, Aboriginal elder, who 
led a protect march in 1938 to the 
German consulate in Melbourne to 
protest the treatment of Germany’s 
Jews.

2016 – Publication of Courage 
to Care: 28 Remarkable 
Stories of Rescue, edited by 
Julie Meadows, pictured below. 
The book features the stories of 
survivors highlighting the courage 
of those who rescued them. The 
second volume was published 
in 2019.

2019– Validation of the program’s 
impact by Grosvenor Public
Sector Advisory, indepenent 
evaluators appointed by the Victorian 
Department of Education & Training. 

2019 – Development of the 
Middle Years Program (MYP) 
for grade 5 to year 7 students. 
This complements the existing 
program with age appropriate 
educational messages. First 
rolled out at Hawthorn West 
Primary school in early 2020.

1999 – Raoul Wallenberg Unit 
launches the Yad Vashem Study 
Grant project, which becomes 
closely associated with Courage 
to Care and remains one of our 
key interests. The Pauline Glass 
Scholarship fund was one of the key 
funding mechanisms for the project. 
(Photo: Pauline Glass)

2018 – Appointment of CEO, Mike 
Zervos to move forward with a strategy 
for future growth, community develop-
ment and increasing professionalisation.

2018 – Upstander training in the workplace initiated for Police Victoria. 
This first foray into a fee for service model for corporate entities plays 
a part in supporting the core schools upstander programs which 
continue to be offered at no cost to schools.  
(Photo: Acting Superintendent Steve McRae introduces the Courage 
to Care presentation)
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The last 12 months have seen enormous growth and 
evolution for B’nai B’rith Courage to Care (Vic), with 
significant consolidation of our strategic outlook, 
professionalism and growth in our volunteer base 
concomitant with an expansion in our activities across the 
board. There has been a whirlwind of expansion over the 
last decade of the program, with many of our aspirations 
starting to become realities.  This is a very exciting time in 
our development.

Programming report

Secondary Years Program (SYP)

The format of the Courage to Care Secondary Years Program 
was consistent throughout 2019 although it continues to be 
refined based on feedback received and reference to topical 
news events.

• Introductory Film – provides historical context and 
connections with other genocides, emphasising the 
critical role of upstanders in these.

• Survivor Speaker – this remains a highlight of the 
Program. We have welcomed additional Custodian 
speakers who hold in trust the testimony of survivors 
no longer able to participate - for example the son of 
one of the Righteous has presented very effectively, 
and family members of a number of survivors have 
joined us as custodians. To ensure the continuity of 
our presentations, in addition to welcoming these 
custodian speakers (descendants), we have filmed 
survivor presentations which can be used when 
scheduled speakers are not available. 

Incursions: Direct Upstander Program to Schools

An incursion is the delivery of our Upstander programs 
directly into an individual school during a one-to-multiple 
day visit. The incursions, which began in 2013, have been so 
well-received by schools that they are now an integral and 
growing part of our service delivery.

With the introduction of our portable iPad-based incursion 
equipment in October 2017, the program offered at an 
incursion is now essentially the same as at a full exhibition. 

We have seen an increasing demand from schools for 
incursions, with many return bookings, and we expect this 
demand to continue to increase. Incursions provide schools 
with the certainty that they can schedule this powerful 
program for their students each year, and offer schools the 
opportunity to integrate the Upstander Program closely into 
their curriculum.

In 2019, we conducted incursions into twenty-six schools, 
with more than 3,500 students booked into workshops. 
Enquiries from schools for incursions continue to grow.

It is a strongly-held principle of Courage to Care that finances 
should never be a barrier to student participation. Therefore, 
we continue to offer the programs at no cost to schools or 
students, and beyond this, a subsidy is offered when the cost 
of transport appears to be a significant disincentive to their 
students’ participation. We offer schools the opportunity 
to make donations, and a significant number do so – a clear 
indication of how much this experience is valued by schools.

“Fee for service” social enterprise program 

While the schools programs will always be at the centre 
of the Courage to Care mission, in 2018 we delivered 
Transforming Bystander Behaviour workshops to  
Victoria Police. 

The approach by Victoria Police to run workshops for 
leadership at the Police Academy opened a new sphere 
of activity for Courage to Care, with our first foray into 
programming for the workplace and a fee for service model.

A YEAR OF  
ACCOMPLISHMENTS

• Upstanders – our volunteers assist students examining 
the actions and motives of the Righteous Among 
the Nations, selecting from amongst the multimedia 
examples of individuals, families, communities and 
diplomats who showed the “courage to care”. Many 
of our Local Heroes are included in the presentation. 
Local Heroes have demonstrated care for others or 
a defence of a moral cause, knowing there is some 
measure of personal risk.

• Small Group Facilitation – students are divided into 
groups of 10 -12 and discussion is led by one of our 
trained volunteers. During  volunteer training, we 
stress that the aim of these discussions is to allow 
the students to have a voice, to reflect on their own 
values and on the relevance of what they have seen 
and heard to their lives today, to encourage them to 
become upstanders rather than bystanders when faced 
by injustice of any kind. 

• Wrap-Up – we show a brief film titled Bystander 
Revolution, which encapsulates the Courage to Care 
Upstander message and offers practical advice on what 
students can do.

Schools Exhibitions

In 2019, we continued our commitment to regional Victoria 
and rolled out three full exhibition programs with integrated 
education programs. These were in the regional centres 
of Hamilton, Shepparton and Warragul. We also held one 
metropolitan showcase exhibition at Alliance Francaise in  
St. Kilda. Each of these was preceded by formal 
communication with schools by a volunteer call team to 
identify relevant teachers at each school and establish 
communication, followed by volunteer teams who visited 
identified schools for face-to-face meetings to finalise 
bookings.

Our first exhibition for the year was in Hamilton in March, 
with more than 900 students booked in to experience the 
program. More than 1,000 students were booked into both 
the Shepparton Exhibition in June and Warragul Exhibition 
in August.

In total, more than 3,500 students in regional Victoria were 
booked into the program in 2019.

We are lucky that our major exhibitions can be hosted at no 
cost to Courage to Care. This is a significant contribution by 
the hosts, in addition to the benefit of the wonderful support 
provided to our volunteers, and the incalculable value of 
creating an ongoing connection with the host community 
and all its members. We acknowledge the considerable 
contribution to our success this year is by the Hamilton and 
Alexandra College in Hamilton, St Luke’s Catholic Primary 
School in Shepparton, Marist-Sion College in Warragul, and 
Alliance Francaise de Melbourne in St Kilda . We thank them 
for their generosity.

Showcase Exhibition

The Exhibition held at Alliance Francaise in St. Kilda in July 
2019 was primarily an opportunity to showcase the Program 
to the wider community. Visitors during that week had 
the opportunity to view the Exhibition and to talk with our 
volunteer guides. 
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Have you perceived a positive impact following student 
participation?

No perceived impact      1.69% 
Positive discussion amongst students  86.44% 
Positive change in respectful language  32.20% 
Positive change in behaviour towards peers  40.68% 
Decrease in incidents of bullying, racism and  
other forms of prejudice    18.64% 
Rolemodeling of Upstander behaviour   35.59%
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Courage to Care developed a two-hour workshop, based 
on the example of bystanders and upstanders during the 
Holocaust and working through bystander behaviour in 
contemporary society.

Discussions are continuing with Victoria Police leadership 
about developing the program further with a widening scope 
and delivery beyond the Academy.

Credit for the high standard of the fee-for-service program 
and as the driving force on this initiative goes to Les 
Kausman for key development, to Peter Gaspar for fine-
tuning how survivor testimony can be included, Zoi Juvris 
for facilitation and to Adam Slonim of the Blended Learning 
Group for his generosity training the team in facilitation and 
client consultation which shaped the program.

The program has exciting promise for the future, providing 
us with a template that can be used to develop effective 
training programs in transforming bystander behaviour for 
other organisations on a fee-for-service basis.

Middle Years Program for Grade 5 to Year 8

With some specific funding support, we have been able to 
develop a program aimed at Grade 5 to Year 8 students. This 
is our new Middle Years Program (MYP). This has been very 
ably led by our Education Sub-committee and has now been 
piloted in a number of schools and very well received. 

This is a different program to our Secondary Years Program 
(SYP), with age-appropriate messaging and images. The 
new program was structured with the intent of designing an 
effective segue from the MYP to the SYP, to create an even 
greater impact as students experience both our MYP and SYP 
during their educational journey.

We are now recruiting and training volunteers to run this 
program in schools.

Teacher professional development

We have customarily offered workshops to teachers at 
exhibitions to guide them through the program their 
students will experience and to offer them resources to 
support our messages in class.  Inspired by the fee-for-
service program designed for Victoria Police, we are now 

developing a module for teachers that will go beyond 
orienting them to the student program and will provide 
teacher-specific learning in Transforming Bystanders to 
Upstanders.  This module will, of course, continue to include 
ways for teachers to support their students on their journey 
to becoming upstanders, and will also include insight into 
bystander behaviour, social contagion, obstacles to action 
and exploration of the practical tools we provide to students.

The Teacher Professional Development (PD) pilot was 
delivered for the first time in 2019, and we will further 
develop and optimise it in 2020, with a view to rolling out a 
fee-for-service Teacher PD when fully scoped and finalised.

Program evaluation

Department of Education independent evaluation

The Victorian Department of Education and Training 
(DET) commissioned a comprehensive evaluation of our 
SYP program in 2019. This was to critically evaluate if the 
program offered was to have a real and lasting impact.

Grosvenor Public Advisory undertook this independent 
evaluation, contacting teachers at schools that had hosted 
our SYP program at both incursions and exhibitions over 
recent years. We were delighted that the findings in 
Grosvenor’s evaluation confirmed our own survey results.

We accepted all their recommendations and they are all 
incorporated into our plans for the 2020-2022 timeframe. 
We were delighted that there were no surprises and, in fact, 
most recommendations had already been identified and 
action commenced as part of our strategic planning process.

Prospective volunteers are offered an introduction and 
overview of Courage to Care; for new recruits, induction 
and training in fundamental skills of facilitation then follows. 
Professional development is arranged for experienced 
volunteers to refresh their skills, to review changes that 
may have been introduced and to allow discussion of 
potential problem areas. When available, outside experts are 
sometimes invited to run such sessions.

In addition to formal sessions, training includes a mentoring 
component: trainees are partnered with an experienced 
facilitator for hands-on learning during school workshops. 
The smooth running of a program relies on the Team 
Leader, whose role is now supported by a Day Organiser. 
All facilitators are now also supported by one of their peers 
and their performance and own reactions discussed with 
constructive feedback. This sharing of experiences promotes 
ongoing learning.

In 2019 we continued the intensive training and development 
for volunteers across all activity areas and all levels of 
experience. The enthusiastic response of volunteers to this 
opportunity has encouraged us to pursue the development 
of an even more structured, nuanced and extensive training 
program.

Zoi Juvris
Program Manager

“The C2C program is effective, impactful and 
unique [compared] to other DET  

educational programs.  
The program should be continued and DET 

support is pivotal to the program’s success with 
regard to both funding and reputation.” 

Grosvenor Public Sector Advisory,  
October 2019

Teacher and student evaluations of SYP

All participating students and accompanying teachers 
are asked to complete an evaluation immediately after 
participating in a program. In addition, we conduct an impact 
survey of teachers months after the program to evaluate its 
effectiveness. The responses of teachers who participated 
in 2019 indicate a gratifying positive effect of our Upstander 
Program on students and school culture. 

We will continue to seek feedback from all students and 
teachers via questionnaires and the annual follow up Impact 
Survey. The results consistently support the lasting impact of 
Courage to Care. 

Antisemitic incidents in schools

We were all dismayed and outraged by the totally 
inappropriate behaviour and school response, as reported 
at both Hawthorn West Primary and Cheltenham Secondary 
College in late 2019. 

The image of the young boy being humiliated at the feet 
of another student was disturbing enough, but what is 
equally disturbing is that others stood by watching and took 
no action. Being a bystander is never neutral; in fact, the 
bystander validates the behaviour of the perpetrator and 
does nothing to support the victim. 

We did something about it. After extensive consultation with 
DET, we were contacted by the Principals at both schools 
to provide our MYP to all the Grade 5 and 6 students at 
Hawthorn West Primary, and our SYP to all the Year 8 and 
9 students at Cheltenham Secondary College. That is nearly 
500 additional students who, in early 2020, were challenged 
to consider their own behaviour and be reminded of the 
dangers of racism, discrimination, prejudice and bullying.

We see this as an example of the strong partnership and 
working relationship with DET. 

Training and professional development

Training volunteers and maintaining high standards in 
program delivery remain a central focus. Certain key 
messages must be communicated to students, and ensuring 
our facilitators are competent, effective and fully supported 
in this task is paramount in delivering to students the 
powerful experience we promise, and to maintaining our 
reputation for excellence with teachers and the Department 
of Education and Training. Beyond this, it builds the 
confidence and morale of every member of the volunteer 
team to know that they are part of a valuable and high-
quality service.



Projects and events

Gandel Gallery

The generous support of Gandel Philanthropy was critical 
for the success of our showcase evening in August 2019. 
This was a cocktail event for supporters and philanthropic 
organisations in the beautiful setting of the gallery at Gandel 
headquarters, Chadstone Towers. Our Ambassador, Alpha 
Cheng, shared an emotive and informative insight into his 
own reaction to the tragic murder of his father. 

We must acknowledge the boundless assistance of Vedran 
Drakulic OAM and Nicole Brittain whose continued advice 
helped make this evening an outstanding success.

The benefits of such showcase opportunities are substantial 
in allowing Courage to Care to promote what we do and 
how we do it to the wider community, broadening our 
recognition and extending our reach for future programming 
and funding support.

Raheen

We were very privileged that Mrs Jeanne Pratt AC invited 
Courage to Care into her home in December 2019 for a 
concert, Our life in musical theatre with stars Rohan Browne 
and Christie Whelan-Browne, the sixth fundraising concert 
fully sponsored by Raheen. As always, it was a major 
highlight in our social calendar as well as proving itself a 
considerable fundraiser. 

Our thanks to the committed Events Team headed by Kay 
Ronec, to Mrs Jeanne Pratt AC for her generosity, and to the 
Raheen team for arranging a perfect afternoon.

Gandel Holocaust Studies Program

In line with the Courage to Care determination to perpetuate 
the memory of the Holocaust, we continue our association 
with the Raoul Wallenberg Yad Vashem Study Grants for the 
Gandel Holocaust Studies Program for Australian Educators 
by promoting the Grants in all our programs. Many of the 
teachers accepted into the Program have learnt of it through 
contact with Courage to Care. We endeavour to maintain 
contact with the returned graduates, who invariably are 
enthusiastic proponents of the Courage to Care programs. 

Our CEO, Mike Zervos travelled to Israel in early 2020 to 
encounter first-hand the learning experience of these 
teachers and encourage them to bring our programs into 
their schools.  

Alkira College

For the seventh year, we were invited to participate in the 
Holocaust Remembrance Ceremony at Alkira Secondary 
College, Cranbourne North. Conceived by teachers and Yad 
Vashem Program graduates Nicole Scott and Kristine Wolfe, 
the annual ceremony is researched, created and conducted 
by Year 10 students. Courage to Care survivor speakers 
address participants, including students from Mount Scopus 
College.

We continue to encourage other schools to follow this model 
and hold a ceremony in their schools.

Conferences and community events

Courage to Care attendance at various education 
conferences and community events remains an important 
avenue for promoting our exhibition and incursion program 
to teachers and schools throughout Victoria who may not 
otherwise hear about us. In the past year, we have attended 
the conferences of the History Teachers Association of 
Victoria (HTAV), the Victorian Applied Learning Association 
(VALA), In One Voice community festival, and the inaugural 
National Conference for graduates of the Gandel Holocaust 
Studies Program for Australian educators.

Courage to Care volunteers staffed information tables and 
engaged delegates in discussion about who we are, what 
we do, and the powerful experience we offer their students. 
At several of these conferences we went a step further, 
conducting presentations and workshops to delegates to 
give them a real taste of our Upstander Programs. The 
connections our volunteers make at conferences often lead 
directly to program bookings.

Relationships with other 
organisations
Courage to Care (Vic.) continues to work closely with other 
organisations both to ensure collaboration and synergy and 
to share knowledge and expertise. 

We are keen to monitor programs and initiatives supported 
by DET such as Bully Stoppers and Resilience, Rights and 
Respectful Relationships, and welcome opportunities to 
discuss how we can work even more closely together.

At a professional level we have important relationships with 
several relevant community-based organisations:

• Courage to Care (NSW) and other states: Interaction 
with our counterparts in other states continues to 
be strong and we continue to look for synergies. The 
National Conference held at our office in February 
2019 with the theme of Courage to Care across 
Australia has already resulted in a shared Purpose 
Statement, common website landing page and the 
exchange of policy and procedure documents.

• Jewish Holocaust Centre: This institution is the major 
centre for education and research about the Holocaust. 
The Program we offer to students is complementary to 
that offered by the JHC in Victoria. Our respective CEOs 
meet regularly.

• Inaugural Gandel  Holocaust Education Conference, 
May 2019: The conference brought together, for the 
very first time, hundreds of teachers from around the 
country who had completed the Gandel Holocaust 
Studies Program for Australian Educators since 2009. 
The 100 Victorian teachers form a valuable resource 
for the Courage to Care Program. Other contributors 
and participants included representatives of the Yad 
Vashem Museum in Jerusalem, Israel, international 
and domestic Holocaust academics and experts, and 
donors and supporters of the Gandel Program.  
One of the most moving and inspiring highlights of 
the conference were the testimonies of Holocaust 
survivors from Sydney and Melbourne, who shared 
their life stories both from their time in Europe and 
during their early years in Australia.  
We had a stand showcasing our program and facilitated 
an interactive workshop. 

• Catholic Education Office: We continue to have a 
strong working relationship.

• Anti-Defamation Commission: We have a working 
relationship, particularly with Dvir Abramovic their 
main spokesperson.

• Gen2Gen:  In an initiative led by Gen2Gen, artist 
Peter Seaton worked with 39 students from different 
religious and cultural backgrounds to paint a street 
art mural on the wall  in at Penhalluriack’s Building 
Supplies at Hawthorn Road. Students created Cultures 
Without Borders as a message of racial tolerance and 
harmony.

• Jewish Museum: We have a working relationship 
cross- promoting our student programs.

• In One Voice:  Courage to Care participated in this 
annual street festival of Jewish community and culture 
in the streets of Elsternwick. An intergenerational 
crowd from surrounding suburbs chatted with our 
volunteers on how to volunteer in our activities.

• Education Organisations CEO Forums: We have 
commenced CEO meetings to foster cooperation and 
shared learnings. 
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Our team
Program Manager: Zoi Juvris
Zoi manages the development and delivery 
of our school and workplace programs, the 
development of educational resources, and 
volunteer training program.
program.manager@couragetocare.org.au

Volunteer Relationships  
Coordinator: Lisa Lewis
Lisa cultivates the relationships with our 
volunteers, providing clear communications, 
negotiating rosters, and offering  
consistent support.
volunteer.coordinator@couragetocare.org.au

Schools Coordinator: Karen Lutchner
Karen coordinates all our communications 
with schools. She oversees bookings from 
first contact to confirmation, takes care of 
the logistical details and makes sure all the 
resources are packed and ready for each 
program.
karenl@couragetocare.org.au

Raheen was generously hosted by Mrs Jeanne Pratt AC, centre. 
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Program Continuous Development

The confirmation by independent evaluators of the 
significant impact of our programs was very gratifying. 
Frankly, we weren’t surprised by these excellent findings as 
they mirror our own surveys and school feedback.

Building upon the strength of our Secondary Years Program 
(SYP), we will be rolling out our Middle Years Program (MYP) 
to Years 5 to 8 in 2020.

We are also looking to develop a  “Fee for Service” program 
for broader community reach building on our success with 
Victoria Police in 2018.

Volunteer Capacity building

At the heart of everything we do are our wonderful 
volunteers. We are working hard to provide even more 
suitable training, support and recognition. The  decision  to 
employ a paid Volunteer Relationships Coordinator was not 
taken lightly and reflects the importance of supporting both 
our existing and planned increase in volunteers from diverse 
backgrounds.

Marketing and Fundraising

To achieve our “30/30 Vision” and the associated increase 
in activity we will require greater financial and volunteer 
support. We aim to have greater support  by expanding 
our marketing efforts and diversifying our funding sources. 
Fundraising can be challenging, particularly in such uncertain 
times, but we are confident that by communicating the 
impact of our work we will gain support. 

So, what will Courage to Care look like in 2022?
• We  will be proudly celebrating our 30th birthday, and 

our position in the Not For Profit community will be 
well understood. Our brand and what we stand for will 
be much more widely known and appreciated.

• We will continue to live by our Values.
• Alongside like-minded organisations we will have 

enhanced the memory and learnings of the Holocaust 
throughout the community, particularly our younger 
generations.

• We will have liaised with our interstate counterparts, 
ensuring we work collaboratively

• Our volunteer support from a broader cross-section of 
the community will be respected for their contribution.

• We will have provided Incursions into schools each 
year with many schools having incursions annually as a 
part of their curriculum.

• We will have an established Middle  Years Program 
reaching younger students.

• We will have a commercially viable “fee for service” 
offering to business and the broader community.

There is still a lot to do but we have every confidence that, 
with the continued generosity of our supporters and the 
contribution of our wonderful staff and volunteers, we will 
continue to make progress.

Thank you once again for the opportunity to be part of such 
an important organisation, and I look forward to sharing our 
progress with you throughout the year.

Mike Zervos
Chief Executive Officer
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Our 30/30 vision 
It is an honour to be contributing this CEO’s Report of B’nai 
B’rith Courage to Care (Vic). Having completed my first full 
year, I reiterate what I said last year and extend my sincerest 
appreciation for the enthusiastic and professional way I have 
been able to interact with the Courage to Care “family”.

I continue to be impressed with the passion across the entire 
organisation and the willingness of our wonderful staff, 
volunteers and supporters to make us even better.

Our Committee of Management (CoM) , so ably led by Dr 
Tony Weldon OAM and Les Kausman OAM, continue to 
provide excellent oversight and strategic direction. The CoM 
is a cohesive unit that brings an enormous range of skills and 
experience to us. Everything they do has in mind how we can  
grow our reach into schools and the broader community. 
Also, we are very fortunate to have both Zoi and Karen as our 
enthusiastic staff members providing such a high standard 
of work. They continue to amaze me with their boundless 
energy and willingness to contribute above and beyond. We 
are thrilled that Lisa has joined our small team.

2019 has been a year of many significant achievements 
mentioned throughout this  Annual Review. I take great 
pride in looking back over such a successful year and  am 
honoured to be part of such a positive and productive team.

At the time of writing, we are facing unprecedented 
challenges with the Covid-19 disrupting our entire way of 
life. We are having to adjust our actions accordingly but are 
confident our “operating model” is robust and when we 
can we will resume our program delivery in schools across 
Victoria. The support of our donors and volunteers is needed 
more than ever to ensure we survive this crisis. Our attitude 
is one of continuous improvement and capacity building, 
with a number of areas that we will focus on. These include:

Strategic Direction: our “30/30 Vision”

Building on our successes of the past we have developed 
our “30/30 Vision”. In 2022 we will be celebrating our 
30th birthday and we are aiming to reach another 30,000 
students over the next three years. This adds up to our 30/30 
Vision.

Capacity Building and Continuous Improvement

With our governance structure in place we will continue 
to strive  towards ensuring we are operating as efficiently 
and effectively as possible.  We are looking to dramatically 
improve our website and our database management in 
2020.

To reach more students and the broader community we will 
need even more committed and well-trained volunteers and 
increased funding support. We are entrusted with donated 
funds and take the responsible use of these funds very 
seriously.

VOLUNTEERS
Our Heart and Soul

Volunteer Celebration
Our volunteers are the heart and soul and body of 
Courage to Care. They deserve honour and their efforts 
and skills should never be taken for granted. We sincerely 
acknowledge the immeasurable contribution of the 
volunteers who actually do the heavy lifting.

Volunteers keep the state, and the country, running. If the 
volunteer sector stopped tomorrow, the world would come 
to a stop. The Courage to Care volunteers who give their 
time, their considerable skills and energy to delivering this 
marvellous program to the Victorian community are part of 
this, and when we say we couldn’t do it without them, it’s 
nothing more than the truth.

Though they deserve much more, once a year we dedicate 
a day to our volunteers, to celebrate their contribution 
and the success they have achieved. In December 2019 
we lauded our volunteers with a fabulous afternoon tea 
generously hosted in their home by Gary and Susan Hearst.

A highlight of the celebration was the presentation of the 
Courage to Care 2019 Meritorious Service Awards.

For almost eight years, Lorraine Basist has been a persuasive 
voice on the phone to schools to secure student bookings 
for our workshops. Lorraine has been persistent, resolute, 
committed, passionate and very successful, never losing 
sight of the importance of our message.

Peter Gaspar’s inestimable service is comprehensive, 
including contributing to program development and delivery 
as facilitator and survivor speaker, volunteer liaison work, 
strategic planning and to the Committee of Management as 
Treasurer (and now Assistant Treasurer).

Our deep and abiding appreciation and gratitute to Peter 
and Lorraine for their ongoing commitment and service. 
And grateful thanks to all our wonderful, vibrant, committed 
volunteers. 

Volunteer Honours
Five volunteers were recognised in the 2019 Queen’s 
Birthday and 2020 Australia Day honors, and were honoured 
in an Opinion piece in The Herald Sun. Our Chair Dr Tony 
Weldon received an OAM in 2018. 

Left to right:
Les Kausman OAM: For service to sport and the community. 
Les serves as Courage to Care Vice Chair, workshop team 
leader and facilitator, and is a pivotal member in strategic 
and committee work.

Prof. Gilah Leder AM: For significant service to higher 
education, and to the Jewish community of Victoria. Gilah 
continues to contribute to Courage to Care speaking to 
students in the workshop program.

George Deutsch OAM: For service to the community in 
several roles. A long-time supporter of Courage to Care, 
George continues as a presenter in the workshop program.

Eva Rathner OAM: For service to the Jewish community. Eva 
has contributed to nearly every Courage to Care activity over 
20 years and continues to serve in myriad support tasks.

Harry Better OAM: For service to the Jewish Community of 
Victoria. As a member of the Raoul Wallenberg Unit of B’nai 
B’rith Victoria, Harry was one of the founders of Courage to 
Care in 1992, and has served as a member of the Committee 
of Management since 1994, as well as contributing as a 
volunteer facilitator, Holocaust survivor speaker, program 
developer, and in myriad logistical roles. 

Gary  &  Susan HearstLorraine BasistPeter GasparSarah Saaroni, OAM
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Gordon Silverman 

“I arrived in 1948 from the UK with my 
single parent mother who was looking 
to establish a new life for us. I started 
school in Australia, matriculating at 
Melbourne High before going on to 
become an accountant. 

 “I married in Sydney and returned to 
Melbourne in 1976 with a wife and twin 
sons and joined B’nai B’rith. When my 
marriage ended, I withdrew from many 
of my communal involvements. 

“I found a renewed interest in life after 
I met my new partner, Mary Schwartz, 
and around 2016, I discovered Courage 
to Care.  It’s now my all-consuming 
interest — after Mary, our five children, 
the combined eleven grandchildren, 
travel and, of course, golf and lawn 
bowls. 

“I was always a keen sportsman in 
athletics, squash and badminton. 
The love of sport has stayed with me, 
and I’ve always been involved, either 
personally or subsequently with my 
children. I managed their football teams 
for more than eight years. I was also an 
avid bridge player for almost 10 years 
until relocating to Melbourne.

“Leah Black – a B’nai B’rith stalwart 
– steered me to Courage to Care. She 
recommended I attend an afternoon 
to hear teachers who had recently 
returned from the Yad Vashem intensive 
course in Israel. In Courage to Care, 
I found what I had missed for many 
years – an organisation which provides 
young people with a real education in 
understanding prejudice; and how to 
develop the courage to cope with many 
of the difficulties in life today. Most of 
that is never taught in schools and is 
often sadly lacking in the home.

“My role in C2C is logistics and the 
maintenance of the equipment used 
in program delivery throughout the 
year. Separately, and in addition, the 
exhibitions also require visiting the 
locations in advance to plan the setup 

and operation of our equipment as 
well as scoping the venue for myriad 
technical requirements. The logistics 
team (which includes Al Spilman, Harry 
Pose and Harry Better) subsequently 
sets up the site to ensure our workshop 
team on arrival can provide the students 
with a smooth-running program, 
hopefully without too many hiccups. 
Post exhibition, the logistics team then 
ensures the material is returned intact in 
readiness for the next event.

“Unfortunately, I am too emotional 
to present at the ‘coalface’, but I am 
very technically and organisationally 
meticulous so logistics really suits 
me and lets me make a valuable 
contribution to the whole. I’m best 
working at ensuring the onsite team 
can do their job with as few obstacles as 
possible. 

“It’s rewarding to work with like-minded 
people who have the same values as 
I have. This is what is most enjoyable 
about my involvement with Courage to 
Care, and I hope to continue into the 
foreseeable future.”
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Pearl Stock

“My parents and sister arrived in 1938 
from Chelm, Poland and only Yiddish 
was spoken at home, so I commenced 
1st grade at Lee St State school in North 
Carlton with minimal English language. 
I went on to a career in physiotherapy, 
and then in occupational health and 
safety/ergonomics until I retired two 
years ago.

“My family is central in my life – my 
partner, Al Spilman, my two daughters 
and my five grandkids. I drop off and pick 
up my grandkids from school so my life 
really is involved with theirs daily, and life 
revolves around Jewish traditions and 
values – Shabbat dinner and festivals 
with family are really important.  

“My professional life taught me the 
importance of maintaining health and 

fitness, so I also attend a yoga class 
weekly, and observe daily self-practice. 
There are also daily early-morning 
walks around Caulfield Park with Al, and 
several times a week with the ‘Walking 
Girls’ (average age 80!). And I take 
Spanish and Yiddish classes three times a 
week, with homework nearly every day.

“I do my best to uphold the Jewish 
value of ‘Tikkun Olam’—repairing 
the world, doing the best we each 
can do to create a better world. It’s 
a Jewish consciousness that includes 
environmental and social values. It’s 
one of the reasons that I’m involved in 
Courage to Care.

“About seven years ago I decided to 
work less and taken on a community 
activity: Courage to Care and Stand Up 
gave me the opportunity to become 
involved in a meaningful way.  With 
Courage to Care, I’m involved in program 
delivery, facilitating the discussion at 
student workshops, and I’m also part 
of the team that calls schools to inform 
them about what we do and invite them 
to the program. This year, I’ve also joined 
the mentoring team – helping new 
volunteers to find their feet and develop 
the crucial workshop delivery skills.

“With antisemitism in Australia and in 
Europe – everywhere actually – steadily 
increasing, Courage to Care’s work with 
students – now from Grade 5 upwards 
– is a pathway to get students to think 
about their own values. With Courage 
to Care, I can help them understand the 
choice between walking past an injustice 
or doing something about it and the 
stark consequences: being a bystander 
or an upstander. 

“I really enjoy the interaction with 
students, and there’s a very strong 
collegial feel being part of the program 
delivery team. There’s a real sense 
of everyone pulling together for an 
important purpose. There’s also been an 
increased level of professionalism in the 
last few years. I feel increasingly valued 
and supported as a volunteer – made 
possible with the additional staffing. 
And, Courage to Care volunteers are 
a like-minded and dedicated lot of 
interesting and caring people!”  

GOVERNANCE

Committee of 
Management   
2019-2020
Chair:  Dr Tony Weldon OAM FRACP 
Vice Chairman: Les Kausman OAM
Treasurer:  Vicki Lustig 
Secretary: Lesley Gaspar
Asst Treasurer: Peter Gaspar
Susan Hearst  
Frank Carew
Kay Ronec
John Eisner
Kerryn Lowe
Harry Better OAM  
Allan Kaufman
David Klein
Lani Brayer
Judy Glick

The committee acknowledges the 
contribution of Paula Messer who 
retired as Secretary in August 2019.

Sub Committees 
Volunteer & Survivor Relations
Chair: Susan Hearst
Gilah Leder AM
Peter Gaspar
Fairlie Nassau
Barb Stowe
Heidi Hayden
Education Sub Committee
Chair: Frank Carew 
Jenny Better  
Lani Brayer
Amanda Burritt
Sabrina Chakman
Randi Grose 
Mark Kestin  
Tony McCartney
Sonia Palmer
Harry Pose
Judith Rapke
Barbara Stowe
Audit & Risk Sub Committee
Chair: John Eisner  
David Klein  
Kerryn Lowe 
Vicki Lustig

Marketing & Fundraising  
Sub Committee
Chair: Kay Ronec
Judy Glick  
Allan Kaufman 

A special thank  you to the following 
volunteers for their help in these areas:
Local heroes: Guy Blay
Publicity: Heidi Hayden
Advance team:   
Harry Better OAM,  
Gordon Silverman, Al Spilman
School calling team:  
Lorraine Basist, Annette Gladwin  
Pearl Stock, Michael Taft, Eva Ratner, 
Debbie Mandel
Volunteer morning teas  
Eva Rathner, Barbara Wolfson
Conferences: Michael Taft
Office support:  
Ancsi Berkovits, Jae Cooper, 
Janice Huppert, Sigal Witkin
Program support:  
Connie Alexander,  Lesley Gaspar, 
Fairlie Nassau, Bev Rosenberg 
Program review:  
Sabrina Chakman, Lesley Douglas,  
Randi Grose, Mark Kestin, 
Tony McCartney, David Zygier
Development: Judy Glick

from left:  
Holocaust survivors Jack Leder,  

Gilah Leder AM, Peter Barta,  
Regina Lipshut and Henry Ekert  AM 

enjoyed the chance to socialise at the 
exhibition in Warragul, where they all 

had speaking commitments.

MEET OUR VOLUNTEERS
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The last 12 months has seen an enormous growth in all areas 
of our fi nancial opera  ons.

B’nai B’rith Courage to Care (Vic) Inc. con  nues to finance 
the majority of its opera  ons with dona  ons to the 
Charitable Fund. These dona  ons range from a variety 
of sources, including major support from our Principal 
Partner, Gandel Philanthropy and other partners, through 
to a number of individual donors. Dona  ons of all sizes are 
valued and appreciated and the lifeblood of our funding.

Courage to Care con  nues to receive substan  al funding 
support from the Department of Educa  on and Training, 
with the first Grant received in 2000. The Department 
remained the major source of income for many years un  l 
other donors were added.

We con  nue undertaking a fundraising drive, approaching 
many commi  ed supporters and we have managed to raise 
substan  al funds to enable us to con  nue our work into the 
future. This is a conscious eff ort to diversify our fi nancial 
support.

The Commi  ee has also started to explore other income 
sources such as a “fee-for-service” program off ering. It has 
been a firm and long-standing decision of the Commi  ee not 
to charge schools for our programs. Opportuni  es to extend 
our fee-for-service model to other external bodies will be a 
major focus.
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This report is based on unaudited figures for the 2019 
calendar year, with our fi nancial year ending on 30 April each 
year.  Financial Statements are audited by Green & Sternfeld 
and we thank Eli Lebowits and his team for their support.  
Detailed income and expenditure statements are available 
upon request.

Our aim is typically is to have a modest surplus which we 
achieved in calendar 2019. 

Our major expenses are salaries for our small team to 
coordinate the en  re eff orts of our organisa  on including 
our many volunteers, liaising with schools etc. Direct costs 
con  nue to be incurred in running exhibi  ons and incursion 
programs across Victoria. We are commi  ed to providing our 
programs in regional Victoria, these incur higher travel 
and accommoda  on costs.

The move out of B’nai B’rith Victoria’s offi  ce space, and into 
our own premises, has greatly increased our running costs 
but also greatly enhanced the services we can provide, 
par  cularly professional training of our volunteers.

With this move to larger premises and the increase in our 
opera  ng capacity in late 2018, our general opera  ng costs 
have grown as expected.

To meet the challenges of the future, we are con  nuing to 
improve our fi nancial management to ensure all exhibi  ons 
and incursions are well funded. I would like to thank the 
Audit & Risk Sub-Commi  ee for their contribu  on to our 
ever-improving good governance.

The sub-commi  ee will con  nue to carefully monitor our 
income and expenditure which will enable Courage to Care 
to con  nue its great work.

Vicki Lus  g
Treasurer, Courage to Care (Vic)  

INCOME, 2019 EXPENSES, 2019

Since 2000, Courage to Care has 
visited every region in Victoria

142,000 students
in 197 locations
150 volunteers 

deliver our program in 2020 

FINANCIAL REPORT

STUDENTS (2019 & PROJECTED)STUDENTS (2019 & PROJECTED) ( )UPSTANDER PROGRAMS (2019 & PROJECTED)

The GenX team ran a successful development event to promote the Courage 
to Care programs and message to a new audience, featuring our Ambassador 
Alpha Cheng. The sumptuous evening was made possible by the generosity 

of Gandel Philanthropy, who provided both the venue and the catering.

Courage to Care activities in Victoria are supported by 
many donors, including the enthusiastic NextGen group, 

with joint chairs Jacob Kaufman and 
Pete Karamounzos at rear right.

In 2019 the Courage to Care Upstander 
Program was also delivered in the Northern 
Territory. Heidi Kay, of Taminmin College, 
Humptydoo is pictured with Peter Gaspar.



Principal Partner
Gandel Philanthrophy

Major Partner
Victoria Government, Department 
of Education and Training

Partners
B’nai B’rith Victoria
Erdi Charitable Foundation
Lord Mayors Charitable Fund
Marquill Foundation
Peachtree Capital
Victor Smorgon Charitable Fund

Major Supporters
Besen Family Foundation
Goldman/Lazarus Family
Jack and Robert Smorgon Family 
Foundation

Value In Kind 
Jeanne Pratt AC, Raheen
Vedran Drakulic OAM and Nicole 
Brittain, Gandel Philanthropy
Adam Slonim, Blended Learning 
Group
Alkira College
Ben Spitalnic, F5IT
Chris Joiner and staff, The Pod
Eli Lebovits, Green & Sternfeld
Gab Aghion and Steve Schmidt, 
BRM Projects
Gustavo Cristofaro, Graphic Design
Howard Elton, Charitable Fund
Joey Borensztajn and Jessica Wills, 
Arnold Bloch Leibler
Margo Gorski, PR Matters
Mark Waters and Sophie Williams, 
CIE Legal
Natalie Pryles, Clockwork Projects
Norman Tendler and Simone 
Markus, Raoul Wallenberg Unit
Rommel Henricus and 
Posterboy Media
Simon Abraham and Nafsika 
Palbas, Tisher Liner FC Law
Siobhan Koopmans, Six O’clock 
Advisory

C2C5000 Supporters
Carl and Miriam Blecher 
Harry Boon
The Dodge Family Foundation
John and Renee Eisner
Gary and Susan Hearst
Les and Leah Kausman 

C2C3000 Supporters
Bendigo Bank Caulfield Park
Delmont Private Hospital
Gerry and Lil Pearce
Rotary Bentleigh Moorabbin 
Central

C2C2000 Supporters
Roseanne Amarant
Adrienne Basser
Dina Burgess
Trevor and Heather Cohen
St Joseph’s College Geelong
George and Kathy Deutsch
Findex
Paul and Helen Gardner
Ken and Gerry Hamer
Evelyne Perks and Joel Cohen
Eva Rathner
Jack and Lesley Silberscher
Sam Webb

C2C1000 Supporters
Philip and Sandy Benjamin
Phillip and Vivien Brass
B’nai B’rith Unit Akiba
B’nai B’rith Unit Hatikvah
Camberwell Grammar School
George and Eva Ermer
David and Barbara Mushin
David and Lily Harris
David Goldberg
Sid and Sara Gaddie
Judy and Leslie Glick
George and Hani Greenberg
Justin Foundation
St Ignatius College
Janice Huppert
Gary and Rhonda Kagan
Kaufman Family Charitable Trust
David Klein

Joe and Marcia Krampel
Joe and Rifka Kaufman
Graham and Michelle Lasky
Jack and Gilah Leder
Simon McGuirk 
Stan Mohr
Colin Riess
Al Spilman
Norman and Renee Super
Peter and Judi Schiff
Morris and Tania Tobias
Andrew and Lily Tzouras 
Rotary Club of Shepparton
Bradley and Tami Wein
Tony and Viv Weldon

Supporters
Gavin Arndt
Peter and Shirley Barta
Ines and Don Behrend
Jenny Better
Michael Bialek
Felicity Bloch
Don Bornstein
Stephanie Boymal
Greg Bush
Frank Carew
St Augustine’s College
Covenant College
Presentation College Windsor
Karen Companez
Susie Ehrmann
Henry and Barbara Ekert
Howard and Yvonne Elton
Judith Feiglin
D. Feldman
Elissa Feldman
Malcolm and Evelyne Flitman
Handcrafted Flowers
BBox for kids
Bernard and Barbara Freedman
Sean Gaskell
Peter and Lesley Gaspar 
Danny Gesundheit
Mary and Robert Gingold
Reuben (z"l) and Ann Cebon Glass
George Golvan
Allan Goodrich

Gippsland Grammar School
Girton Grammar School
Paul and  Sarah Grinwald 
M Guttman
S and D Hain Foundation
Rina Harber
Bruce Hartnett
Jacky Hupert
Michelle Huppert
Liora and Udi Jacoby
Monica Jordan
Joseph Kalb
Fay Kaufman
Steve and Doris Klein
Arthur and Marianne Klepfisz
Jacqueline and Russell Korn
Heidi Krowitz
Leba Advertising
Gilah and Jack Leder 
Yvonne Leiblich
Isabel Lesman
Ella Levy
B and E Lewin
Helen and Larry Light 
Jack Lipp
Joshua Luftig
Harold Luntz
Ray and Danielle Magid
Marilyn Mandie
Natasha Mandie
Danny and Beverley Marash
David and Rachel Markus
Ross and Lynne Maver
Alan Messer
Paula Messer
Iain and Helen Messer 
Eric Mowbray
Dennis and Farlie Nassau
Charles and Dorothy New
C Newman
Barry and Susan Novy 
Sonia Palmer
Gary Peer
Rotary Club of Port Melbourne
Carmella Prideaux
Bette and Peter Pulver 
Ian Rechtman
Raymond Rockman

Volunteers 
Sharon Bart | Peter Barta | Shirley Barta | Lorraine Basist | Idit Benjamin | Ancsi Berkovits | Jenny Better | Pola Better 

Harry Better OAM | Guy Blay | Eve Borowski | Lani Brayer | Yvonne Bresley | Amanda Burritt | Frank Carew | Sabrina Chakman  
Danielle Charak OAM | Alpha Cheng | Joel Cohen | Jae Cooper | Gustavo Cristofaro | George Deutsch | Kathy Deutsch  

Judy Dodge | Lesley Douglas | John Eisner | Barbara Ekert | Prof Henry Ekert AM | Carole Fabian | Garry Fabian | Evelyne Flitman 
Malcolm Flitman | Yael Gaita | Helen Gardner | Paul Gardner | Lesley Gaspar | Peter Gaspar | Annette Gladwin | Walter Glaser Judy Glick | Alon 

Glickman | Sharryn Goldman | Naomi Golvan | Allan Goodrich | Margot Gorski | Dita Gould | Philip Graves  
Terri Green | Hani Greenberg | Paul Grinwald | Sarah Grinwald | Randi Grose | Ken Hamer | Rina Harber | Sandy Harris   
Heidi Hayden | Gary Hearst | Susan Hearst | Janice Huppert | Sandra Hyde | Liora Jacoby | Gary Kagan | Harry Kamien  

Anita Kaminski Pete Karamountzos | Allan Kaufman | Jacob Kaufman | Leah Kausman | Les Kausman OAM | Barbara Kessel  
Mark Kestin  | David Klein | Doris Klein | Oanh Klein | Maggie Knight | Judy Kolt | Andrew Kostanski | Paul Kovacs | Henryk Kranz  

Gabriella Ladowsky | Jack Leder | Prof Gilah Leder AM | Julie Leder | Esther Lewin | Helen Light AM | Clive Lipshut 
Phillip Lipshut | Regina Lipshut | Phillip Lipton | Kerryn Lowe | Vicki Lustig | Deborah Mandel | Ruth Maserow | Tony McCartney  

Julie Meadows OAM  Iain Messer | Paula Messer | Linda Midalia | Karin Morrison | Eric Mowbray | Fairlie Nassau 
Simon Nowicki | Dimitri Osianlis | Jessica Osburn | Justin Page | Sonia Palmer | Alice Peer | Evelyne Perks | Harry Pose 

Carmella Prideaux | Eva Rathner OAM | Mel Raleigh | Judith Rapke | Anastasia Redlich | Martin Remocker | Barry Rockman 
Louis Roller | Kay Ronec | Celina Rose | Leonard Rose | Beverley Rosenberg | Natalie Ross | Richard Rozen OAM 

Sarah Saaroni OAM | Madeleine Sanders | Danielle Schilling | James Schooling | Marianne Schwarz | Nicole Scott  
Denise Seymour | Frieda Shapiro | Annette Silman | Gordon Silverman | Helen Smith | Marilyn Snider | Cheryl Soafkin  

Al Spilman | Pearl Stock | Barbara Stowe | Renee Super | Michael Taft | Giselle Trower | Peter Urban | Martha Vanderhoek 
Ruth Waisberg | Viv Weldon | Tony Weldon OAM | Sigal Witkin | Helen Wodak | Tom Wodak | Barbara Wolfson | Karin Zafir  

Tom Zafir | Ziona Zylberman | David Zyngier | Suzanne Zyngier 

In Memorium 
In recognition of his significant contribution to the development of B’nai B’rith Courage to Care (Vic.) we honour the memory of Emeritus Prof. 

Louis Waller AO (Past Chairman), and in respectful memory of Masha Zeleznikow (Founding Committee member), Herbert Leder (Survivor 
speaker) and Dr Reuben Glass  (Founding Committee member). 

Survivor Speakers and Custodians
Danielle Schilling | Celina Rose  |  Danielle Charak OAM | Dita Gould   | George Deutsch OAM   | Gilah Leder AM  | Harry Better OAM  

Henry Ekert AM  |  Henryk Kranz   | Jack Leder   | Judy Kolt   |  Ken Hamer   |  Louis Roller   |  Marianne Schwarz   | Paul Grinwald   | Peter Barta   
Peter Gaspar   |  Regina Lipshut  | Richard Rozen OAM  | Sarah Saaroni OAM | Walter Glaser   | Susan Hearst (Custodian)  | Harry Kamien 

(Custodian)  | Andrew Kostanski (Custodian) | Helen Light (Custodian) | Tuvia Lipson | Kay Ronec (Custodian) | Hannah Sweetman 

John and Margot Rogers
Kay Ronec
Pauline Rubinstein
Jeremy and Kerrin Samuel
South East Medical Services

Frieda and Jeff Shapiro
Gerald and Lorraine Shapiro
Rebecca Silk
Howard and Annette Silman
Gordon Silverman

Lisl Singer
Ruth Skovron
Pearl Stock
Barbara and Stephen Stowe
Renee and Norman Super

Angela and  David Taft
Michael and Ruth Taft
Miriam and Frank Tisher
Nafty and Martha Vanderhoek
Rosetta Wise

THANK YOU
We gratefully acknowledge the support of all donors and have endevoured to be comprehensive in these  
acknowledgements and apologise to any donors whose support has been inadvertently omitted.

Victorian Department of Education and Training (DET) 

The support of the Department of Education and Training is acknowledged and 
appreciated. This has been ongoing and bipartisan since 2001 and been both 
important funding support and an invaluable validation of the educational value of 
the program.  In 2019 DET engaged Grosvenor Public Sector Advisory to conduct an  
independent expert evaluation of the impact of the Courage to Care program

The Consultant’s Report is an outstanding testimonial to our methods and 
achievements.

“The C2C program is effective, impactful and unique [compared] to other DET 
educational programs. The program should be continued and DET support is pivotal 
to the program’s success with regard to both funding and reputation.” - Grosvenor 
Public Sector Advisory, 4 October 2019

We continue to work closely with DET and other organisations they support to 
ensure the best educational outcomes for Victoria students.
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MEDIA SNAPS 

During 2019, Courage to Care activities were highlighted in multiple media illustrating our grow-
ing profile and recognition. Opinon pieces on voluneteering and racism featured in the Herald 
Sun in January (1) and June (8). Courage to Care was featured in the Australian Jewish News 
on several occasions (2, 5, 7, 12) and also in other ethnic community media such as the Greek 
Herald (6) and  Al Wasat (10). The profiles of survivors and young upstanders appeared in local 
print and television media (3, 9, 16, 17). Fundraisers were promoted through posters (4, 13, 14) 
and  Courage to Care’s activities were reported through Facebook and web media (11, 18).
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DESIGN Marc Kron, ZoarcArts  | PRINT Minuteman Press Caulfield

office@couragetocare.org.au
www.couragetocare.org.au/home
www.facebook.com/CourageToCareVic
(+61-3) 9533-0955

Support Courage to Care

Volunteer: We simply could not 

exist without our wonderful 

volunteers. As we grow, there are 

more opportunities to deliver our 

Upstander Programs, incuding 

in support roles. Full training is 

provided. Contact us.

Donations: We use donated funds 

ethically, efficiently and effectively. 

You can support us financially with:

A one-off donation. Any amount is 

gratefully appreciated.

Regular giving enables us to deliver 

our programs with funding certainty. 

Such support is acknowledged 

throughout the year. We have 

C2C500, C2C1000, C2C2000, 

C2C3000, C2C5000 and C2C7500 

members, reflecting your level of 

annual contributions.

Fundraise! Get creative! Anyone can 

be a fundraiser. Use a family occasion. 

Get friends to donate to C2C in lieu 

of a gift.

Donate in memory: Donating in 

memory of a family member, friend 

or colleague is a positive and lasting 

way of celebrating their life while 

helping to raise vital funds.

Wills/Bequests: A sensitive topic.

After considering the ongoing needs 

of your family and friends, leaving a 

gift (bequest) to Courage to Care (Vic) 

will be a lasting legacy. You will help 

us deliver programs to schools at no 

cost. 

In Kind/Pro Bono support: If you 

have expertise, goods or services, we 

welcome the opportunity to discuss 

these with you. 

All support is greatly valued and 

significantly helps deliver Upstander 

Programs.

DONATE  
via 

givenow.com.au/
couragetocare

JOIN US
office@couragetocare.

org.au

mailto:office%40couragetocare.org.au?subject=Inquiry
http://www.couragetocare.org.au/home
http://www.facebook.com/CourageToCareVic
http://givenow.com.au/couragetocare
http://givenow.com.au/couragetocare
http://givenow.com.au/couragetocare
http://givenow.com.au/couragetocare
mailto:office%40couragetocare.org.au?subject=Volunteer%20inquiry

